Do You Have What It Takes…To Become a Servant Leader?




Servant leadership is an approach to leadership development, coined and defined by Robert Greenleaf and advanced by several authors such as Stephen Covey, Peter Block, Peter Senge, Max DePree, Margaret Wheatley, Ken Blanchard, and others. Servant-leadership emphasizes the leader’s role as steward of the resources (human, financial and otherwise) provided by the organization. It encourages leaders to serve others while staying focused on achieving results in line with the organization’s values and integrity.

~Wikipedia

The phrase “Servant Leadership” was coined by Robert K. Greenleaf in The Servant as Leader, an essay that he first published in 1970. In that essay, he said:

“The servant-leader is servant first… It begins with the natural feeling that one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. That person is sharply different from one who is leader first, perhaps because of the need to assuage an unusual power drive or to acquire material possessions…The leader-first and the servant-first are two extreme types. Between them there are shadings and blends that are part of the infinite variety of human nature.”
“The difference manifests itself in the care taken by the servant-first to make sure that other people’s highest priority needs are being served. The best test, and difficult to administer, is: Do those served grow as persons? Do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants? And, what is the effect on the least privileged in society? Will they benefit or at least not be further deprived?”
Robert Greenleaf and Larry Spears focuses on characteristics that identify a servant leader. Of these characteristics, some are inherent attributes or beliefs that servant leaders need to hold. Many of these are behavioral in nature and describe what servant leaders do. Yet, some of these characteristics are developed skills. 


The ultimate servant leader has developed all characteristics and is continuously improving. These characteristics include listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, growth and building community. 

Are You a Servant Leader?

Place a check in the box of each of the following questions that you would answer with a “yes.” 
	 FORMCHECKBOX 

	Do people believe that you want to hear their ideas and will value them?

	 FORMCHECKBOX 

	Do people believe that you will understand what is happening in their lives and how it affects them?

	 FORMCHECKBOX 

	Do people come to you when the chips are down or when something traumatic has happened in their lives?

	 FORMCHECKBOX 

	Do others believe that you have a strong awareness for what is going on?

	 FORMCHECKBOX 

	Do others follow your requests because they want to as opposed to because they “have to?”

	 FORMCHECKBOX 

	Do others communicate their ideas and vision for the organization when you are around?

	 FORMCHECKBOX 

	Do others have confidence in your ability to anticipate the future and its consequences?

	 FORMCHECKBOX 

	Do others believe you are preparing the organization to make a positive difference in the world?

	 FORMCHECKBOX 

	Do people believe that you are committed to helping them develop and grow?

	 FORMCHECKBOX 

	Do people feel a strong sense of community in the organization that you lead?


If you checked more than seven boxes, you may be well on your way to becoming a servant leader!
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