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Set Strategic

Direction
Agency’s Strategic Plan

Monitor,
Evaluate, Revise

Review, Assess, Adjust
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Implement
Strategies

Determine Performance
Measures & Timelines
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Governmental
Services Center

@ Kentucky State University
Julian Carroll Academic
Services Building, 4th Fl
400 E. Main St

Frankfort, KY 40601

Phone: 502-564-8170

Fax: 502-564-2732
http://personnel.ky.gov/gsc

Con'duct
Workforce

Analysis
Step 1: Workforce Demand
Step 2: Workforce Supply
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Conduct Gap

Analysis
Identify Shortages & Surpluses

Develop
Strategies

Knowledge Management
Position Classification Actions
Staff Development
Recruitment/Retention




