
Is Personal Accountability in Your Job Description? 

The GSC Advantage 

Many people confuse responsibility and accountability as being one in same. In reality, they are more like two 

sides of the same coin. There is a cartoon that has been around for years depicting a cowering employee 

before the large desk of his boss. The employee’s boss looks out over the rim of his glasses and says, “Jones, 

we’re going to give you more responsibility. We’re going to make you personally accountable for everything 

that goes wrong around here!” 

Because you get a paycheck, you are responsible for something. It may be a product, a process, a service, or 

people. Your responsibility involves what you are required to do. At the same time, there is also an expecta-

tion of accountability, which means that someone holds you answerable for the outcome of your actions – 

or inactions.  

The question then becomes, what are you doing, or not doing, to further the success of a product, a proc-

ess, a service – and the people who look to you for help in your organization.  

Do you say, “It was the XYZ department that forgot to...” “It wasn’t my idea.” “My boss doesn’t spend 

enough time with me to train me right.” “My employees just stand around every chance they get.” And the 

ever popular, “It’s not my job.” 

William A. Guillory, author of Empowerment for High-Performing Organizations, contends that being account-

able has more to do with giving up certain behaviors, beliefs and attitudes, than just trying to behave in a 

different way. Guillory believes that one of the most common defense mechanisms used to avoid account-

ability or responsibility is to become upset. Obviously, if you’re upset, you can’t effectively handle the mat-

ter. Guillory says going “unconscious,” is another defense mechanism. 

This is done by simply tuning someone out, or by having your own men-

tal conversation while someone is attempting to point out how you 

could have assumed greater responsibility. Some of us may be reminded 

of occurrences such as these with our spouse. 

Guillory points out that yet another defense is playing the role of victim 

to escape accountability. Expressions common to the victim are “I can’t” 

and “I’m unable.” Often, what this person is really saying is, “I am unwill-

ing.” 

In their book entitled, The Oz Principle, authors Roger Connors, Tom Smith and Craig Hickman seek to put 

courage and personal accountability into perspective by using the characters from the popular story, The 

Wizard of Oz. As we all know, the main characters embark on a journey of adventure, danger and self-

discovery along the Yellow Brick Road to help a lost little girl named Dorothy find her way home. The story 

uses its now famous characters to portray most of us at some point in our lives. We remember the Tin 

Man, who sometimes lacked the heart to be empathetic, the Scarecrow, who sometimes lacked the wisdom 

to make the best choices, the Cowardly Lion, who occasionally lacked the courage to do the right thing, and 

the Wizard, who tried to pass himself off as “all knowing” to mask self-confidence issues. 

By the end of the story, however, it is the character of Dorothy who realizes life’s great truths. To reach 

your destination and achieve your goal, you often need to think and act in ways different from those that are 



familiar and comfortable. In Oz, Dorothy realizes that everyone’s fear of failure is lessened when they discover their 

own courage and become accountable for their own actions. She learns that empowerment comes from within and 

waits for each one of us to make the discovery. As Dorothy sums up in the film’s famous line, “It was in my own back-

yard all along.”  

Personal accountability is opportunity. It is opportunity to contribute to the organization of which we are a part. It is 

the opportunity to be counted among the other people inside our organization whom we truly admire and respect. It 

is our opportunity to ask, “What can I do to contribute?” and “How can I make a difference?” If your organization fos-

ters an environment that values professional integrity, honesty and courage, personal accountability truly presents you 

with the opportunity to grow while serving others. And as you grow, so will your organization. 

 

To see if personal accountability is part of 

your “job description,” see if you agree or 

disagree with the following statements: 

 
1. I am totally responsible for my success at work.  

2. I am very productive, regardless of my work environment. 

3. I am accountable for the results I produce, even if a situation is unfair. 

4. I take training classes to upgrade my skills and competencies on a regular basis, without having to be told.  

5. I am very skilled at the work I do as demonstrated by my work performance.  

6. I have demonstrated strong interpersonal skills where mentoring or coaching is concerned.  

7. I hold my team to their commitments, regardless of how it may affect my personal and professional rela-

tionship with them.  

8. I am willing to examine my own accountability issues in order to achieve team success.  
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