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39.1
Goal:  Maximize quality and efficiency of processes.
        

39.1.1 Maximize space utilization in state-owned and leased buildings.  
39.1.1.1 Reductions in leased space in Fayette, Franklin and Jefferson counties to target levels.
The updated report by the Finance & Administration Cabinet of ongoing efforts to reduce the Commonwealth’s dependency on leased property indicates that a reduction has been achieved in all counties being reported.  We feel the priority/ emphasis placed on this effort by both the Finance & Administration Cabinet and LRC is reflected in this report and in compliance with KRS 42.425.

Further reduction of the Commonwealth’s dependency on leased property will require additional major building renovation (primarily in Franklin County), plus support for the construction of new office buildings.  The absence of such support/ funding will negatively impact the cabinet’s ability to achieve the goal outlined in the above KRS.
	FAYETTE County

	
	
	Square Feet*

	2004
	Leased
	191,799

	
	Owned
	3,764,768

	2007
	Leased
	186,677

	
	Owned
	4,007,197

	Note:  By relocating Boards & Commissions from leased properties to the state-owned Spindletop Admin Building, the commonwealth’s dependency on leased property has been reduced by 15,581 square feet.



	JEFFERSON County

	Square Feet*

	2004
	Leased
	350,811

	
	Owned
	4,523,974

	2007
	Leased
	357,762

	
	Owned
	4,683,250

	Note:  The Finance & Administration Cabinet is partnering with the Education Cabinet to renovate currently vacant space in the state-owned 6th & Cedar Building.  Once complete, this building renovation will allow for cancellation of two lease agreements (PR-3141 & PR-3917), which total 16,429 square feet.

Again, this action further reduces the Commonwealth’s dependency on leased property while renovating and putting back into service an asset of the state.



	FRANKLIN County

	Square Feet*

	2004
	Leased
	1,910,369

	
	Owned
	4,896,844

	2007
	Leased
	1,463,682

	
	Owned
	4,961,493

	Note:  Occupants of both the Jones Building and State Office Building are being relocated from leased to state-owned property.  This action not only reduces the Commonwealth’s dependency on leased property, but provides increased productivity for new building occupants.  Furthermore, it is anticipated that leased property costs in Franklin County will be beneficially impacted by this action.



	*Totals exclude university and parking garage data.




39.1.1.2 Number of counties analyzed for reduced vs. leased space.
· The Division of Real Properties has, to date, inspected 131 leased buildings in 45 counties.  Property issues that were identified during those site inspections are being sent to both the occupying agency and the lessor for appropriate corrective measures using this form (http://tinyurl.com/32qcw6).  The site inspections have resulted in an array of positive actions being taken, from cancellation of leased space to correction of property deficiencies.  Staff in the Division of Real Properties will continue efforts to analyze and inspect remaining leased properties over the coming months and take appropriate action to correct any found property issues.
39.1.2 Standardize and modify procurement processes to improve the quality of solicitation process. 

39.1.2.1 Number of non responsive bids.

· The Office of Procurement Services (OPS) continues its effort to reduce the number of non responsive bids through the use of permissive language, within statutory limits, in solicitations to give the purchasing officer more flexibility in allowing bidders an opportunity to cure any deficiency resulting from a technicality or minor irregularity in a bid. OPS also participates in Government Contracting Seminars with the Federal, Small Business Administration and other state agencies on How to do Business with the Commonwealth in an effort to educate vendors on the competitive bid and competitive negotiation processes.
· Tracking the number of non responsive bids was not implemented for this reporting period. 
 
39.1.2.2 Number of bid protests.

· A total of 17 bid protests were received for 2007.  One protest was upheld, six are pending, and the other 11 were denied.
39.1.2.3 Number of contracts using energy efficiency, when feasible, as a criterion in procurement to determine best value.

· OPS, when feasible, includes Energy Star labeling as a pass/fail requirement when purchasing energy-consuming products.

· Tracking the number of contracts was not implemented for this reporting period.
39.1.3 Use technology to improve the process of revenue collection.  
39.1.3.1 Number of Kentucky tax returns filed and paid electronically.
· Number of returns filed for FY07:

· Sales and Use Tax - via ETax, 46,558; via IVR, 7,257; via SST, 1410.

· Telecommunications Tax: 4,200 (tax implemented 1/1/06).

· Utility Gross Receipts License Tax (UGRLT): 10,000. 

· E-file statistics as of  10/12/07 – 15,007 individual returns filed and paid using direct debit, or 11.9 percent of 126,111 tax due returns. There were 434,429 individual refunds direct deposited, which represents 54 percent of 802,279 refund requests.
39.1.3.2 Number tax types eligible for online filing.

· There are four types of taxes eligible for online filing:  Sales and Use Tax, Telecommunications Tax, Utility Gross Receipts License Tax (UGRLT), and Individual Income Tax (for Kentucky residents only).

39.1.3.3 Number tax types eligible for online payment.
· Five major tax types are eligible for online payment:  Sales, Utility Gross Receipts License Tax (UGRLT), Telecommunications, Motor Fuels (54, 55, 56, and 77), and Bank Franchise.  In addition, County Clerks remit payments to the Department of Revenue via ACH. All taxpayers are eligible to make electronic payments on bills tracked in the Department of Revenue's Compliance and Receivables System (CARS) regardless of tax type. 

· For the 2006 tax year, there were 1,006,226 e-filed individual returns, which represent 57.5 percent of 1,751,402 returns filed.
39.1.4 Improve workforce productivity.    
39.1.4.1 Turnover rate for the Finance and Administration Cabinet.
· The turnover rate for the Finance and Administration Cabinet is .59 percent.  This rate is based on the current number of filled positions as of October 22, 2007, compared to the benchmark numbers set on November 1, 2006.  This calculation is based on retirements, resignations, dismissals, transfers in, transfers out, transfers within, reinstatements and new hires for all full-time and part-time employees, both merit and non-merit.
39.1.4.2 Percentage with career development plans.

· The tracking report indicates that 15.31 percent of the Cabinet has been recognized via career development.  This calculation is based on promotions, reclassifications and Employee Recognition Awards (ERA’s) for all full-time, merit employees.  November 1, 2006 was used as a benchmark for this calculation.
39.1.4.3 Percentage of managers completing structured curriculum in personnel and budget management.
· To date, approximately 90 percent of managers and supervisors have completed Progressive Discipline training and Sick and Illness Issues training.  All new managers and supervisors in the cabinet receive training at the next available session after transfer or appointment.  The Division of Human Resources plans to re-train all managers and supervisors approximately every three years.
 
39.1.4.4 Number of employees completing structured curriculum in equal employment opportunity and affirmative action.  

· The Office of EEO and Contract Compliance began tracking, effective fiscal year 2006, the number of employees who completed Sexual Harassment Awareness and Prevention training, Americans with Disabilities Act training and Diversity training.  Training is consistent with the Finance and Administration Cabinet’s commitment to maintaining a positive, non-hostile work environment.  Fiscal year 2006 will be used as a benchmark for future comparisons.  

· FY06: 331 training participants

· FY07: 1,040 training participants

39.1.5 Implement the use of standardized processes. 
39.1.5.1 Percentage with career development plans.   
· As of October 22, 2007, the cabinet has defined career development plans for 36.8 percent of its employees.  These plans consist of minimum requirements such as tenure of time an incumbent has spent within a class specification prior to advancing to the next series, as well as an in-house training program which the incumbent must successfully complete.  Once all criteria have been met, the employee is then eligible for advancement.

39.1.5.2 Amount of money saved through conversion of multiple agency contracts with a single vendor enterprise.    
· The computer hardware and software contract with Dell was one of the first single vendor enterprise contracts established.  The amount of money saved through this conversion is:

$129 per desktop computer (from $798 to $599)

$254 per laptop computer (from $1,289 to $1,035)

· Other single vendor enterprise contracts awarded include:

Pomeroy - Lexmark printers 
Blackboard - Blackboard (enterprise e-Learning software)
IBM - KHRIS (KY Human Resources Information System)
39.1.5.3 Number of contracts converted to single electronic invoicing.     
· Two major statewide contracts have been converted to single electronic invoicing:

Cingular – Statewide for cell phones and BlackBerries.

Westlaw – Statewide for Westlaw system access.
· No additional contracts have been established with single electron billing, but candidates include Office Supplies and Copy Machine Rentals.
39.1.5.4 Cost reduction of fleet management (in coordination with Transportation). 
· Expenditures for Fleet Management indirect operating costs were reduced by $304,798.56 between FY 2005 and FY 2007.
39.2     Goal:  Implement Financial Best Practices.
            

39.2.1 Enhance the use of data to evaluate financial decisions and monitor financial processes. 

39.2.1.1 Commonwealth bond interest costs compared to benchmark. 
· Since Fiscal Year 2005, Kentucky has sold over $2.5 billion in appropriation supported debt.  Issuance included refundings to refinance existing debt with total present value savings of over $30 million, $15.3 million of this amount attributable to the General Fund.  See spreadsheet, below.
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	Goal 39.2.1.1 - Bond and Note Interest Costs Compared to Benchmarks
	

	for Appropriation Supported Issues
	

	
	
	
	
	
	
	

	FY 2006 (as of 6/30/2006)
	Dated
	 
	All-in
	Bench-
	 
	

	Issuer
	Date
	Par Amt
	TIC
	mark (1)
	Diff
	

	 
	 
	 
	 
	 
	 
	 

	KY Asset/Liability Commission
	 
	 
	 
	 
	 
	 

	ALCo Agcy UK Gen Receipts Prj Notes, 2005A - UK Hosp
	11/8/2005
	$107,540,000
	4.453%
	5.210%
	-0.757%
	 

	ALCo 2005 GF2 Prj Notes - NTE $750 m - 1st Tranche-Var Rate
	11/2/2005
	$100,000,000
	3.147%
	2.610%
	0.537%
	 

	ALCo 2005 Agcy Fd 2nd Series Prj Notes-Var Rate - (A2) UofL $10,530,000
	12/15/2005
	$10,530,000
	3.761%
	3.070%
	0.691%
	(2)

	     (A1) Airport Reloc $5,085,000
	12/15/2005
	$5,085,000
	3.761%
	3.070%
	0.691%
	(2)

	     (A3) NKU Student Union 2nd Tranche
	3/20/2006
	$6,000,000
	3.945%
	3.160%
	0.785%
	(2)

	     (A4) WKU Student Union 3rd Tranche
	6/29/2006
	$2,665,000
	4.420%
	3.970%
	0.450%
	(2)

	 
	 
	 
	 
	 
	 
	 

	State Property and Buildings Commission
	 
	 
	 
	 
	 
	 

	SPBC 85 Rev Bonds - new money - var projects
	9/14/2005
	$218,275,000
	4.210%
	4.250%
	-0.040%
	 

	SPBC 86-Fair Board - new money Agcy Fund
	9/14/2005
	$5,840,000
	4.376%
	4.870%
	-0.494%
	 

	 
	 
	 
	 
	 
	 
	 

	Turnpike Authority of Kentucky
	 
	 
	 
	 
	 
	 

	Ec.Dev. 2006A Rev. Bonds (retail only)
	3/29/2006
	$74,605,000
	4.040%
	5.140%
	-1.100%
	 

	Ec.Dev. 2006B Rev. Bonds (institutional only)
	6/21/2006
	$146,630,000
	4.467%
	5.140%
	-0.673%
	(3)

	 
	 
	 
	 
	 
	 
	 

	State Universities
	 
	 
	 
	 
	 
	 

	UK-CEB-U Agency Fund Parking & Infrastructure
	8/23/2005
	$11,495,000
	4.234%
	4.900%
	-0.666%
	 

	UK Gen Receipts Prj Notes 2005A-Agency Fund
	12/13/2005
	$7,160,000
	4.365%
	5.190%
	-0.825%
	 

	Murray H&D Series Q - Clark College Stud. Res. College Facility
	12/1/2005
	$15,800,000
	4.595%
	5.230%
	-0.635%
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY 2007 (as of 10/25/06)
	Dated
	 
	All-in
	Bench-
	 
	

	Issuer
	Date
	Par Amt
	TIC
	mark (1)
	Diff
	

	 
	 
	 
	 
	 
	 
	 

	Kentucky Asset/Liability Commission
	 
	 
	 
	 
	 
	 

	ALCo / UK (Agency Fund) Gen Rec 2006A(TE), B(Taxable) Refunding
	10/18/2006
	$68,525,000
	4.292%
	4.770%
	-0.478%
	 

	ALCo / UK 2007A Gen Receipts, Forward Delivery Bonds-New Money-
UK Hospital
	11/1/2007
	$77,905,000
	4.421%
	4.770%
	-0.349%
	 

	ALCo 2005AF2 (A5) NKU Student Union
	10/4/2006
	$4,000,000
	3.370%
	3.370%
	0.000%
	(2)

	ALCo 2005AF2 (A5) NKU Student Union
	4/24/2007
	$4,750,000
	 
	3.920%
	-3.920%
	 

	ALCo 2005 GF2 Prj Notes - NTE $950 m - 2nd Tranche-Var Rate
	1/25/2007
	$100,000,000
	3.640%
	3.610%
	0.030%
	 

	ALCo Floating Rate Notes
	5/31/2007
	$243,080,000
	4.179%
	3.850%
	0.329%
	 

	ALCo 2005 GF2 Prj Notes - NTE $950 m - 3rd Tranche-Var Rate
	6/26/2007
	$100,000,000
	3.750%
	3.730%
	0.020%
	 

	 
	 
	 
	 
	 
	 
	 

	Turnpike Authority of Kentucky
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	State Property and Buildings Commission
	 
	 
	 
	 
	 
	 

	State Property and Buildings Commission Project #87
	2/28/2007
	$264,225,000
	4.275%
	4.170%
	0.105%
	 

	 
	 
	 
	 
	 
	 
	 

	Universities
	 
	 
	 
	 
	 
	 

	UK Gen Receipts Bonds, 2006 Series A (Student Health Facility)
	8/3/2006
	$24,325,000
	4.565%
	5.190%
	-0.625%
	 

	WKU Gen. Rec. 2006 Series A
	12/19/2006
	$10,000,000
	4.006%
	4.530%
	-0.524%
	 

	UofL 2007 General Receipts Series A
	4/3/2007
	$41,040,000
	4.253%
	4.410%
	-0.157%
	 

	KSU 2007 General Receipts Series A
	4/12/2007
	$58,500,000 
	4.088%
	4.480%
	-0.392%
	 

	NKU Gen Rec. 2007 A
	7/7/2007
	$48,660,000 
	4.449%
	4.550%
	-0.101%
	 

	WKU Gen. Rec. 2007 Series A
	5/30/2007
	$43,180,000 
	4.325%
	4.460%
	-0.135%
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY 2008
	Dated
	 
	All-in
	Bench-
	 
	

	Issuer
	Date
	Par Amt
	TIC
	mark (1)
	Diff
	

	Kentucky Asset/Liability Commission
	 
	 
	 
	 
	 
	 

	GARVEES
	9/12/2007
	$277,910,000
	4.126%
	4.640%
	-0.514%
	 

	Road fund Notes
	9/25/2007
	$150,000,000
	 
	3.730%
	 
	 

	UK Hospital 2007 Series B
	11/29/2007
	$7,862,000
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Turnpike Authority of Kentucky
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	State Property and Buildings Commission
	 
	 
	 
	 
	 
	 

	State Property and Buildings Commission Project No. 88
	10/31/2007
	$300,000,000
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Universities
	 
	 
	 
	 
	 
	 

	Murray Gen. Rec. 2007 Series A
	7/31/2007
	$14,550,000
	4.658%
	4.710%
	-0.052%
	 

	EKU Gen. Rec. 2007 Series A
	8/2/2007
	$12,920,000
	4.526%
	4.710%
	-0.184%
	 

	Morehead Gen. Rec. 2007 Series A
	8/30/2007
	$6,445,000
	4.341%
	4.750%
	-0.409%
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	

	Notes:

	(2) - Agency Fund Index Notes trade at BMA + 45 basis points representing credit and liquidity expenses.

	(3) - Turnpike Authority bonds sold in March 2006 for delayed delivery in late June 2006.  Excess spread represents 
costs of carry and theoretical hedging cost.


· In January 2006, to protect against a continued rise in interest rates, the Kentucky Asset/Liability Commission (“ALCO”) competitively bid and subsequently entered into two (2) $80 million interest rate swap transactions with three counterparties to hedge the future issuance of $300 million of permanent tax-exempt bonds for General Fund authorized but unissued projects.  The 2007 and 2008 forward-starting swap agreements feature mandatory early termination dates of February 14, 2007 and February 13, 2008.  The hedge allowed FY 07 and FY 08 debt service to be appropriated at 4.40 percent rather than the budgeted template rate of 6.50 percent.  This resulted in annual savings (reduction in appropriation) to the General Fund of $4,445,000.  In September 2006, the 2008 swap was converted from LIBOR to BMA to limit basis risk resulting in further savings to the General Fund.  The conversion in the swaps resulted in annual savings (reduction in appropriations) to the General Fund of $335,000.
· On February 14, 2007, the 2007 swaps were terminated and the resulting net savings amount of $596,500 was used to reduce the amount of SPBC 87 bonds sold the same day to permanently finance General Fund supported bond projects.
· In August 2007, ALCo competitively bid and entered into additional forward starting swaps to hedge the future issuance of $300 million of permanent bonds for General Fund authorized but unissued projects.  These hedges will allow FY 2009 and FY 2010 debt service for $300 million of currently authorized projects to be appropriated at approximately 4.23 percent rather than the budgeted template rate of 6.0 percent.  The result will be annual savings (reduction in appropriation) to the General Fund of approximately $3,405,000.

· ALCo currently has in place hedges which total $450 million, or roughly one third of currently authorized but unissued General Fund supported debt.
· Achieved improved Rating Outlooks in early 2007 for General Fund appropriation debt.  Moody’s revised to “Stable” from “Negative” and Standard & Poor’s revised to “Positive” from “Stable.” Also achieved a rating upgrade from A+ to AA+ by S&P for the road fund supported obligations of the Kentucky Turnpike Authority.

· Created new interim borrowing program and modernized bond structures for $360,560,000 of university debt that lowered borrowing costs and increased flexibility, including the UK Hospital Expansion project.

· Funded new Federal Highway Trust Fund (GARVEE) Note Program in FY05 and FY08 to accelerate federal highway projects totaling $440 million.  Program provided financing for interstate improvements on I-65, I-75 and I-64.
39.2.1.2 Economic benefit of tax and revenue anticipation notes. 
· The $600 million 2005 Tax and Revenue Anticipation Notes (TRAN) provided a net economic benefit of $6 million to the General Fund in FY 2006.
· The $150 million 2006 TRAN provided a net benefit of $2.8 million to the General Fund in FY 2007.

· On July 3, 2007, ALCo issued a $350 million 2007 TRAN to mature on June 26, 2008.  The net benefit to the General Fund is expected to be approximately $5.5 million.
39.2.1.3 Number of audit exceptions found by the Office of Auditor of Public Accounts.   
· For FY 2004, the Statewide Single Audit reported the following findings and recommendations for the Finance and Administration Cabinet.

· Five (5) reportable conditions relating to internal controls and/or reportable instances of noncompliance for the Finance and Administration Cabinet. 

· Eleven (11) other matters relating to internal controls and/or instances of noncompliance for the Finance and Administration Cabinet.  

· One (1) reportable condition relating to internal controls and/or reportable instance of noncompliance for the Department of Revenue.

· Seven (7) other matters relating to internal controls and/or instances of noncompliance for the Department of Revenue.  

· For FY 2005, the Statewide Single Audit reported the following findings and recommendations for the Finance and Administration Cabinet.

· Thirteen (13) reportable conditions relating to internal controls and/or reportable instances of noncompliance for the Finance and Administration Cabinet.  

· Seventeen (17) other matters relating to internal controls and/or instances of noncompliance for the Finance and Administration Cabinet.

· Three (3) reportable conditions relating to internal controls and/or reportable instances of noncompliance for the Department of Revenue.  

· Thirteen (13) other matters relating to internal controls and/or instance of noncompliance for the Department of Revenue.  

· For FY 2006, the Statewide Single Audit reported the following findings and recommendations for the Finance and Administration Cabinet.

· Eight (8) reportable conditions relating to internal controls and/or reportable instances of noncompliance for the Finance and Administration Cabinet.

· Six (6) other matters relating to internal controls and/or noncompliance for the Finance and Administration Cabinet.

· Five (5) reportable conditions relating to internal controls and/or reportable instances of noncompliance for the Department of Revenue.

· Seven (7) other matters relating to internal controls and/or instances of noncompliance for the Department of Revenue. 
39.2.2 Make financial data more accessible, workable and efficiently collected and maintained.    
39.2.2.1 Number of contractor hours required for maintenance of eMARS.

· Upon full implementation of eMARS on July 1, 2006, an analysis for support was performed between the various entities of the Finance and Administration Cabinet that have responsibility for eMARS support.  Because eMARS is “off the shelf” software, it was decided to use contractors to support the functional and application development aspects of the application.  The equivalent of four contract employees are being utilized, or approximately 8,000 hours per year.  All IT infrastructure support is supplied by COT staff.
39.2.2.2 Percentage of travel authorization processed through eMARS.

· With the implementation of eMARS, 100 percent of out-of-state travel authorizations are being performed electronically through the eMARS application.
39.2.2.3 Number of agencies using eMARS accounts receivable functionality.
· There are currently three agencies using eMARS accounts receivable functionality:  the Transportation Cabinet, Kentucky Educational Television and the Kentucky Department of Libraries and Archives.  Other agencies are using the Department of Revenue to collect their outstanding receivables and the associated data is loaded into eMARS.

 

39.2.3 Implement a system for the Department of Revenue to collect revenues for other Commonwealth agencies. 
39.2.3.1 Number of agencies using Department of Revenue to collect revenue.

· During fiscal year 2007, the Department of Revenue worked with eight agencies to collect debt owed to those agencies:
· Division of Child Support (Cabinet for Health and Family Services)
· Department of Community Based Services (Cabinet for Health and Family Services)

· Division of Unemployment Insurance (Education Cabinet, Department for Workforce Investment)

· Kentucky Board of Nursing
· Kentucky Higher Education Assistance Authority

· Administrative Office of the Courts (Anderson County)

· Environmental and Public Protection Cabinet
· University of Kentucky Hospital
39.2.3.2 Amount of non tax related monies collected by Department of Revenue.
· $12,851,791 in non-tax receipts were collected during FY 07.

39.2.4 Establish a formal process and assessment for internal financial controls and promote it enterprise wide.  
39.2.4.1 Number of audits conducted. 
· FY2005:  Conducted six (6) performance audits and/or reviews.

· FY2006:  Conducted ten (10) performance audits and/or reviews.

· FY2007:  Conducted five (5) performance audits and/or reviews thus far, with seven (7) performance audits and/or reviews ongoing.
39.2.4.2 Number of agencies with compliant internal control and audit plans.  
· The Office of Policy and Audit (OPA) is working with the Office of the Controller to develop a mechanism for requesting and reviewing agency audit plans per 200 KAR 38:070.   This administrative regulation was promulgated as a result of KRS 45.237 to KRS 45:239.
39.2.4.3 Number of managers receiving training on internal controls and pre-audit policies.  
· As part of the effort to ensure agencies develop audit plans as discussed in 39.2.4.2, OPA and the Office of the Controller will also update and/or develop agency guidance related to the development of audit plans.
39.3 Goal:  Use consolidated technology to provide efficient Commonwealth
           processes and promote economic growth.

39.3.1 Consolidate the state government's technology resources and infrastructure into the Commonwealth Office of Technology. 
39.3.1.1 Number of agencies with IT assessment completed.

· IT assessments were completed for 21 agencies, as follows:

Commerce Cabinet

   Arts Council

   Department of Fish & Wildlife

   Department of Parks (including)

       Frankfort Convention Complex

       Kentucky Coal Council

       Kentucky Commission on Small Business Advocacy

       Office of Creative Services

       Kentucky Artisan Center at Berea

   Historical/Heritage Council

   Horse Park

   State Fair Board (Excluded from consolidation)

   Tourism (including Welcome Centers)

   The Governor's School for the Arts 

   Kentucky Center for the Performing Arts

   Kentucky Humanities Council

Finance Cabinet

   Finance 

   Revenue

Governor's Office for Local Development (GOLD)

   GOLD (including KY Infrastructure Authority)

Transportation Cabinet

Justice Cabinet

   Criminal Justice Training 

   Office of the Secretary

   Corrections

   Juvenile Justice

   State Police

   Public Advocacy

   Vehicle Enforcement

39.3.1.2 Percent of consolidation achieved where assessment findings indicate it is appropriate.

· Finance Cabinet – 100% achieved

Commerce Cabinet – 99% achieved.
Governor's Office for Local Development – 100% achieved.

Transportation Cabinet – 89% achieved

Justice Cabinet – 0% achieved

39.3.1.3 Percentage of IT projects reviewed by COT.
· The Commonwealth Office of Technology's Office of Enterprise Policy and Project Management (OEPPM) has reviewed 100 percent of state government's capital IT projects and reports the status of each project to the legislature's Capital Projects and Bond Oversight Committee on a quarterly basis.  The latest project status report is available online at:   http://tinyurl.com/2654s4    
39.3.2 Consolidate and implement updated financial and tax management systems.   
39.3.2.1 Number of revenue projection modifications.

· There was one revenue projection provided by the Consensus Forcast Group in December 2005.  While not responsible for revenue projections, the Finance and Administration Cabinet provides important input to the forecast via the Department of Revenue (DOR).  In the future, DOR's new Comprehensive Tax System (CTS) will enhance the administration and collection of revenues, allowing the Commonwealth to improve its revenue projection capability.  CTS will be implemented in phases over an approximately 34 month period.  CTS will replace the existing tax collection systems with a more efficient, taxpayer-friendly application. The schedule for CTS implementation is as follows:

	Deliverable
	Target Date

	Issue CTS RFP
	October 17, 2006                                  

	Vendor responses due
	December 15, 2006

	Evaluate and select vendor
	March-April 2007

	Negotiate & award contract
	June-July 2007

	1st Implementation 
(Coal Tax and Enterprise Collection)
	July 2008

	2nd Implementation
(Individual Income and Withholding Tax)
	Summer 2009

	3rd Implementation
(Sales and Corporation Tax)
	Summer 2010


39.3.2.2 Percentage change in revenue projections.
· Revenue projections for the state's general fund published by the State Budget Office in December 2005 increased by the following amounts compared to the unofficial projections announced previously in October 2005:

FY06 - $31.3M (+0.38%)
FY07 - $78.6M (+0.95%)
FY08 - $83.9M (+0.98%)
39.3.3 Promote technology-based services and connection to all areas of the Commonwealth. 
39.3.3.1 Percent of state with broadband access.

· Kentucky is ranked first in the nation in the growth of broadband availability. Currently, 94 percent of all Kentuckians have broadband Internet service available to them. Of those who have access, 34 percent actually subscribe to broadband, up from 22 percent three years ago, putting Kentucky right at the national average. Only three counties have fewer than half of their residents with broadband available: Breathitt, Lee and Owen. Most places that remain unserved by broadband are located in lightly populated rural areas, making it less cost effective to expand to those areas. Satellite broadband providers are expected to provide Internet service to most of those areas in the near future.

Since Governor Ernie Fletcher launched the Prescription for Innovation in late 2004, the availability and use of broadband across Kentucky has increased 50 percent. Approximately 500,000 previously unserved Kentucky households can now access broadband as private investment in telecommunications infrastructure has reached an unprecedented level. This represents an increase of more than 1.2 million additional Kentucky residents gaining broadband service since January 2004.  Every household in the state is expected to be capable of accessing high-speed Internet by the end of 2007.
39.3.3.2 Implementation and usage of government web site applications offering interactive transactions to citizens.

· Kentucky’s efforts to deploy online interactive applications for citizens are experiencing great success and explosive growth. The state’s success in harnessing the power of the web was a strong contributor to Kentucky’s 4th place ranking in the 2007 Brown University annual e-government study:  State and Federal E-Government in the United States.  In this prestigious study by Brown’s Taubman Center for Public Policy, Kentucky improved to 4th from a 44th ranking in 2002.  
Additionally, Kentucky placed 5th in the Center for Digital Government’s 2007 Best of the Web Competition.  Strategic metric reporting and forecasting indicate that for the calendar year ending in 2007, Kentucky will launch 50 percent more online services than launched in 2006.  Equally important is the growth in the number of web sites for state and local government entities which offer information and interactive transactions.  As the result of a 2007 strategic initiative to create a meaningful online presence for local and state government, Kentucky will realize a 257 percent increase in web site deployment for local and state government.  
The efficiency gains resulting from more information being available online are tremendous.   The following are examples of interactive applications and web site initiatives that made additional information and online services available to Kentucky citizens, thus improving the quality of life in the state (web site metrics and/or the online adoption rate are listed in parenthesis after each application):  

· Local Government Web Site Initiative - (62 New County Web Sites)

· Kentucky Web Portal (www.kentucky.gov) – (avg. 18 million hits a month)

· KYTC Online Driver’s Permit Practice Exam – (avg. 3,200 visits a month)

· Secretary of State Business Entity Request - (95% online)

· Unemployment insurance application - (68% online)

· Sex Offender Look Up - (85% online) 

· State government procurement transactions - (70% online)

· Credential status look up (doctor, dentist, nurse) - (95% online)

· Vehicle ID Number (VIN) validation search - (68% online)

· Uniform Commercial Code (UCC) Filing - (60% online)

· Uniform Commercial Code (UCC) Searches - (99% online)

· Physician license renewals - (65% online)

· Job search - (77% online)

· Individual income tax filing and payment - (59% online)

· Unclaimed Property Look Up/ Retrieval - (95% online)

· Pharmacist License Renewal - (90% online)

· Driver History Record - (99% online)      
39.3.3.3 On-line delivery of applications mandated by legislature and critical application enhancements.

· The Commonwealth Office of Technology has been involved in the delivery of numerous online applications mandated by the 2006 regular legislative session, and other critical application enhancements as described below.

HB90 - Graduated Drivers License Law – This legislation required major changes to Kentucky's drivers licensing system which were completed on April 1, 2007. The law has reduced the teenage highway fatality rate and greatly decreased the number of crashes involving teen drivers. Fatality statistics for the six months following implementation of the “intermediate phase” of the license for new drivers show that 10 fewer teenagers were killed on Kentucky highways. At the same time, the number of crashes involving new drivers decreased by 275.
HB374 - Administrative Regulations Notification System (RegWatch) - COT was mandated by HB374 to develop a web-based system for notifying the public of new regulations and proposed changes.  In partnership with Kentucky Interactive, LLC, and numerous other state agencies, the RegWatch system was implemented in September 2007. The RegWatch application allows the public to register for administrative regulation notifications by selecting agencies and/or topics of interest.

HB134 - Allowed special issue of vehicle license plates for personalization (on hold, pending completion of another project). 

HB509 - Eliminated the school bus restriction from Commercial Drivers License (in progress).

HB189 - Established the automatic transmission restriction for Commercial Drivers License (in progress).

HB1 - Established Limited Liability Entity Tax (LLET) and mandated that revenue collected from this tax be tracked separately from other corporation taxes. Application development work on LLET is still in progress although some capabilities of the system have been implemented. 
SB111 - Addition of GIS Imagery to the Kentucky Geospatial Data Warehouse - Several sets of GIS imagery data have been submitted to the Commonwealth Office of Technology’s Division of Geographic Information (DGI).  These sets were received and classified into one of three categories: strictly confidential, viewable but not accessible, or unlimited access. Access to this data is restricted, depending on its classification. DGI is aware of several additional imagery sets acquired with public funds which have not been submitted, possibly due to concerns about making the data widely available. To address this, DGI is taking steps to educate decision makers about ways to limit access, if necessary, in order to achieve a higher degree of compliance.

SB171 - Statewide Planning and Mapping System for Public Buildings - no action has been taken due to a lack of funds.

In addition, COT completed development of the eCollections System which allows state agencies to send collection-related data to the Revenue Department for subsequent collection and recovery.

COT is also developing the Kentucky Enterprise Data Architecture framework that will allow the Commonwealth to develop an enterprise view of its data resources and reduce data redundancy.

39.3.3.4 Number of agencies utilizing GIS services.
· Over 30 cabinets and state agencies are utilizing GIS services from the Commonwealth Office of Technology's Division of Geographic Information. A list of the cabinets, agencies and major programs follows:

Kentucky Transportation Cabinet

Cabinet for Health and Family Services

Health Services

Children and Family Services

Medicaid Services

Cabinet for Environment & Public Protection

Division of Water
Division of Waste Management
Public Service Commission

Mine Mapping Initiative

Commerce Cabinet

Department of Parks

Fish & Wildlife

Economic Development Cabinet
Governor's Office of Energy Policy
(Future Gen Project)
Justice Cabinet

State Police

Criminal Justice
Kentucky Vehicle Enforcement
Emergency Management

State Emergency Operations Center
Emergency Management Regional Offices

Kentucky Office of Homeland Security

Secretary of State

Kentucky Heritage Council

Kentucky National Guard

Kentucky Geological Survey

Kentucky Infrastructure Authority

Commercial Mobile Radio Services Board

Libraries and Archives

Department of Revenue (including Property Valuation Administrators)
Department of Agriculture
Kentucky Department of Education
All of Kentucky’s Universities
In addition, the Division of Geographic Information assists numerous city and county governments throughout Kentucky, and works with many federal agencies to apply GIS technologies in innovative ways.  DGI is currently focusing on integrating GIS into normal business processes.
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