Kentucky State Government Agency 

Strategic Plan Template
V4: 5-25-11
a. Cabinet Number & Cabinet Name (2 digits)
      --      
b. Department Number & Department Name (3 digits)
      --      
c. Office/Unit Number (Optional) & Office/Unit Name

      --      
d. Agency Strategic Plan Origination Date
     
e. Agency Strategic Plan Update/Revision Date
     
f. Agency Strategic Plan Revision Number 
     
I. Agency Mission Statement
     
II. Agency Vision Statement 
 

     
III. Agency Organizational Core Values
     
IV. Statement of Alignment 
with the Governor’s Strategic Themes/Goals
A. Create Careers and Economic Opportunities

     
B. Create a Healthier Kentucky

     
C. Enhance Educational Excellence

     
D. Ensure Safe Communities

     
E. Enhance Responsible Governance

     
V. Statement of Alignment 
with the Agency’s Budget Request & 6-Year Capital Plan
 
     
VI. Situation Analysis/Environmental Analysis
A. Organizational Description (Internal Environment)
     
B. SWOT Analysis
1. Strengths

     
2. Weaknesses

     
3. Opportunities

     
4. Threats

     
C. Critical Success Factors & Key Organizational Challenges
     
VII. Measurable Goals, Objectives & 
Key Performance Indicators
There is no template for this section because of the variable number of goals, objectives, and performance indicators. Please follow this format:

Goal Number & Goal Statement

      -      
Goal KPI Number & Goal KPI Statement

      -      
Repeat for each KPI under this goal

Objective Number & Objective Statement 

      -      
Objective KPI Number & Objective KPI Statement

      -      
Copy and repeat for each KPI under this objective.

      -      
Copy and repeat for each objective under this goal.

      -      
Copy and repeat for each goal in the strategic plan.

      -      
VIII. Strategic Plan Progress Report on
Goals & Objectives Operable in the Last year
Format: Copy & Paste as Necessary to Include All Goals and Goal KPIs, Objectives and Objective KPIs

Goal Number & Goal Statement

             
Goal KPI Number & Goal KPI Statement

             
Agency performance on this Goal KPI
     
Repeat for each KPI under this goal

     
Objective Number & Objective Statement 

             
Objective KPI Number & Objective KPI Statement

             
Agency performance on this Objective KPI

     
Copy and repeat for each KPI under this objective.

Objective KPI Number & Objective KPI Statement

             
Agency performance on this Objective KPI 

     
Copy and repeat for each objective under this goal.
Objective Number & Objective Statement 

             
Objective KPI Number & Objective KPI Statement

             
Agency performance on this Objective KPI 

     
Copy and repeat for each goal in the strategic plan.

Goal Number & Goal Statement

             
Goal KPI Number & Goal KPI Statement

             
Agency performance on this Goal KPI 

     
Repeat for each KPI under this goal

Goal KPI Number & Goal KPI Statement

             
Agency performance on this Goal KPI 

     
Copy and repeat for each objective under this goal.

Objective Number & Objective Statement 

             
Objective KPI Number & Objective KPI Statement

             
Agency performance on this Objective KPI 

     
Copy and repeat for each objective KPI under this goal.

Objective KPI Number & Objective KPI Statement

             
Agency performance on this Objective KPI 
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