	
	Results from February 2009 Leadership Institute session. Questions / Comments taken from Survey Monkey Assessment, “What Makes a Good Leader?” at http://www.surveymonkey.com/s.aspx?sm=HxkY1JI_2b8Rez1byUPurceA_3d_3d

	What makes a good leader?
	

	
	Someone who provides the appropriate amount of direction without being too hands-off or overbearing. Mediocre leaders are forgotten but great ones are remembered throughout an employee’s career

	
	Approachable

	
	A good leader is able to get people to follow them or work for/with them when they may not be obligated. In the project world, as you know, that is very important when leaders manage projects where the staff is often organizationally managed by others.

	
	“The final test of a leader is that he leaves behind him in other men the conviction and the will to carry on. The genius of a good leader is to leave behind him a situation which common sense, without the grace of genius, can deal with successfully.” Walter Lippmann, “Roosevelt Has,” New York Herald-Tribune, April 14, 1945

	
	“A leader takes people where they want to go. A great leader takes people where they don’t necessarily want to go, but ought to be.” Rosalynn Carter

	
	“You cannot be a leader and ask other people to follow you unless you know how to follow too.” Sam Rayburn, Speaker of the House

	
	Providing positive examples

	
	Listening to the team

	
	An individual who guides, influences, supports, facilitates a group towards the achievement of goals

	
	I think a person must have the desire to lead…in that, I mean that they must want to learn how to lead and be willing to accept all the qualities and responsibilities of being a leader. Also, I think a good leader has a unique ability to influence people…be it good or bad..

	
	We must seek out relationships with solid mentors to engage and exchange experiences with those we want to emulate

	
	A leader is knowledgeable, honest and loyal person, who shares their skills with followers and develops them to one day become the leader

	
	A good leader gives the example through their own behavior. A good leader can ask a question and truly listen to the answer before giving feedback. A good leader is willing to understand how a current process works before wanting to incorporate changes. A good leader involves everyone and makes everyone accountable.

	
	Time to plan ahead, charisma to get buy-in from subordinates, can listen (not just hear)

	
	Leaders are examples "The older I get the less I listen to what people say and the more I look at what they do." — Andrew Carnegie

	
	The collection of character attributes in a person that inspires confidence.

	
	The 21 qualities, John Maxwell: Character, Charisma, Commitment, Communication, Courage, Vision, Servanthood, Listening, Passion, etc.

	
	A leader is someone who promotes innovation and has the fortitude to accept the risk inherent with change.

	
	*thinking about the future and not day to day operations *creative thinker * a doer * a listener * a great communicator( I tell my students this every class) * caring about the success of the team * managing profit and loss effectively

	
	One that is willing to open up and listen to ideas. Trust and support those that work with them.

	
	A person that cares about their people, tries to develop their people, demonstrates trust, dedication, very good communicator and treats people with respect

	
	The first thing that comes to mind is respect. The followers have to respect the leader or they will not follow.

	
	Empathy Respect Fairness Initiative Preparation Understanding how today's actions influence tomorrows direction Lead by example

	
	A good leader demonstrates the willingness and ability to guide, influence, support, facilitate a group towards the achievement of goals.

	
	A good leader listens, plans, communicates, organizes, understands, delegates, and seeks improvement.

	
	A good leader is someone who is able to communicate and someone that has the ability to deal with change and help others to understand the necessity for change. A good leader is a strategic thinker - able to understand what result a business is trying to achieve and how to achieve those results. A good leader is someone that has proven they can be trusted to do what is right.

	
	A good leader is one you can trust who can inspire a shared commitment.

	
	One that is a good role model, that is fair, has a good understanding of employees and is respectful of them. Show appreciation for doing a good job

	
	Someone who takes the time to listen and learn about the people he/she is leading. Someone willing to be a role model.

	
	A leader is someone who will take a risk, influence change and makes things happen.

	
	Curiosity 

	
	Anyone who makes the effort to change the current state and make things happen. This effort is more a process than an event.

	
	A good leader is someone who gets results. A good leader is willing to pay attention to the little things to achieve the greater results.

	
	Someone who listens, but is also decisive.

	
	good interaction with people, responsible and dependable

	
	The ability to see what changes are in the best interest of a group, to implement appropriate changes, and to consistently set an example of behavior to follow.

	
	When you were asking the question – one immediate thought came to mind was the desire and willingness to want to lead, not just accepting a title.  I think in order for a person to be an effective leader, they need to want to lead and accept the responsibility of the role – which then means making sure they have the KSA’s to accomplish their goals.  If not want to lead, then at least if they accept the role – accept the conditions of the role and be as honest as possible with doing that which is right.  This includes all the points you mentioned in the slides regarding influence change & make things happen, personal & public risk, opening doors to opportunity, methods of prioritizing and more.   

	
	A straight forward, honest, compassionate person.

	What are some examples of leadership characteristics?
	

	
	Curiosity

	
	Truthful, honest, tactful, effective listening, matching behavior with the words said, objective with followers, effective at providing feedback.

	
	Planner, thinker, trustworthy, considerate (or won't get buy-in), can communicate effectively

	
	Should listen more than they speak, but when they do speak they should be able to effectively communicate what they are trying to say; possess self-confidence; be honest and sincere; give credit where credit is due; be adaptable; have integrity; be ethically & morally responsible

	
	You have to manage and lead; very important where the ladder leans! "Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is leaning against the right wall." — Stephen R. Covey

	
	Fair, consistent, confident, humble, competent, focused, visionary, compassionate, determined, loyal, professional, ethical, honest, coach, responsible, insightful, communicator, decisive, even-tempered, light-hearted

	
	Modeling the way, Inspiring a shared vision, Challenging the process, Enabling others to act, Encouraging the heart. Decisiveness, Integrity, Honesty, Ability to Influence and Persuade,

	
	Innovator, Role Model

	
	*good listener * life long learner * macro perspective * using time effectively *great role model * caring about employees successes

	
	Approachable, risk taker, thorough, compassionate, empowering

	
	Willingness to be open.

	
	Trust, puts their people first, motivates, listens shows compassion

	
	Setting the example, assisting with tasks - rolling up sleeves, trust, reliability, dependability and confidentiality.

	
	Honesty Trust worthy Fair lead by example

	
	Leadership is seeing the big picture; allowing for mistakes; setting the tone for a culture of fairness and perceived equity.

	
	Leadership characteristics include but are not limited to knowledge, human relations skills, perspective, and "finger tips."

	
	Competent, Honest, Courageous, Straightforward, Inspiring

	
	integrity, believability, sincerity, and honesty

	
	Positive attitude, Make good decisions, inspire your team. Be open to doing things differently.

	
	Trustworthy Empathetic Charismatic Caring Knowledgeable of business (even if just at high level)

	
	trusting; decisive; flexible; compassionate

	
	curiosity, trustworthiness, intuition, farsightedness

	
	Strategic thinking, driven, knowledge application and demonstration of personal authority.

	
	Fair Flexible Doesn't play favorites Welcoming of new people and ideas Upfront and honest; not underhanded

	
	honest, supportive, clear direction

	
	sets a good example, provides good advice and is understanding

	
	Consistent, fair, loyal, appreciative of others

	
	honest Caring Interested Accepting of Change Hard Working Consistent

	How would you define trust?
	

	
	To be built upon and earned through honesty, openness, empowerment, doing what’s best and right, taking action and initiative, sensing compassion (Feb group answer)

	
	RUBCE – Reliance, Understanding, Belief, Confidence, easy to lose and hard to gain (group definition)

	
	To rely on and have faith in (trustworthy = dependable, truthful, ability and desire to look out for best interests of group)

	
	Trust includes the willingness to be truthful, fair and objective both in words and actions. Trust is something given through the words a person says but taken away if their actions do not match their words.

	
	Was not able to attend 2/10/09 session due to KHRIS validation. Trust is the feeling that you can believe someone, can believe that they won't betray what you have shared with them confidentially, can believe that they will do what they say, can believe that they will tell you what you need to know

	
	I would put my life in the hands of someone I trust.

	
	Booker T. Washington: Few things help an individual more than to place responsibility upon him, and to let him know that you trust him And mean it!!

	
	Confidence in others to do, say, and be "all that". Group definition

	
	Group Definition: A dependence on and vulnerability to others.

	
	Trust means believability

	
	Something to be built upon and earned through honesty, openness, doing what's right and best, taking initiative for change, empowerment, showing compassion,

	
	provide opportunity

	
	People know when they talk to you that you have their best interest at heart and their comments will not be used against them

	
	Trust is something that is earned over time. And it takes a long time to create it, but only seconds to ruin it. It has to be a daily effort to maintain it.

	
	Knowing that you can be vulnerable and it wont be used against you.

	
	Trust: To rely on and have faith in (trustworthy = deserving of faith; i.e. dependable, truthful, ability and desire to look out for best interests of group)

	
	Trust is both given and accepted. It involves a level of confidence at all levels of an organization that decisions and change will be beneficial and lead to the achievement of desirable goals.

	
	Belief that someone will fulfill their promises. People will do what they say they will do.

	
	condition which exists between members of a group

	
	Someone that is reliable, sincere, shows integrity, keeps promises.

	
	Group definition - hard to gain easy to lose Additional - Leaders gain trust by doing what they say they will do - or at least when they can't explain why they can't because sometimes that does occur. Not circling back and explaining why you can't do what you say you will do creates barriers to trust. Politics exists in every organization -- government, corporate or non-profit. Politics is about how everyone interacts and about the relationships. In government though politics tends to take on a negative connotation which can impact the willingness of some people to trust that leaders have people's best interests at heart.

	
	Trust is earned and is the confidence that what an employee shares with a leader is never used against them. Trust is honesty and compassion.

	
	A belief in the vision and good intentions of another which is borne of repeated observations of the same.

	
	State of choice, where other colleagues choose to follow a leader as opposed to requirement. Trust is bound to reliability and dependability.

	
	The act of choosing to accept trustworthy characteristics; the observance of said characteristics; earned belief, over time, that someone will do what they say

	
	Trust is the inner faith that you know an individual you trust will do the right thing.

	
	honesty, integrity

	
	Trust is assurance that a person, an object, a behavior will behave and react to other factors in an appropriate, consistent manner - and trust is earned.

	
	(group): the observable behaviors of truthfulness – respect of opinions and follow through on your word.

	
	Honest/Truthful Fair

	Additional Comments
	

	
	I believe the institute is a wonderful idea but how do we know if leaders are truly practicing what is learned? Is there a way of assessment?

	
	Couldn't attend

	
	Streamline materials

	
	Topic could be much more concisely presented and easily within an hour.

	
	The concept of "mistakes"....a blanket statement that says its okay to make mistakes is misleading. Some mistakes, and some repeated mistakes...are not okay.

	
	N/A

	
	more group presentations

	
	all was good

	
	I think our managers need to ask themselves if they are reliable and dependable, and if so, to whom? Managers have to be both to their superiors and their staff.

	
	No comments.

	
	I found the group interaction helpful in providing insights to identify attributes of a leader.

	
	I've already heard several positive comments about the lessons we're learning -- especially the difference between a manager and a leader and how they should view themselves. Some people have not had an opportunity to be exposed to this type of information and it's awesome for them to learn and think of things differently. This is a huge commitment by the Cabinet and I think one that will bring many rewards. I'm really looking forward to the communication and leadership styles material. Thanks Dr. Meredith for challenging us to be better leaders!

	
	Very good session. Continue what you're doing - it's great.

	
	I think the timing is good to reinforce the Personnel Cabinet's trustworthiness. The Cabinet is bringing a better service and more reliable system for managing human resources. It is a good time to enhance KHRIS as dependable and functional for all state government.

	
	n/a

	
	Things to recognize when an employee might be going down the wrong path. How to head off potential discipline or performance problems.

	
	You listen to a manager because you have to. You listen to a leader because you want to.
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