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Economic Development Cabinet 2006 Progress Report
	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development 
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.1 – Objectives 1.1 and 1.3 completed and others begun and progressing.

	Goal 

Status/progress/Results
	36.1 - Manage Cabinet Resources More Efficiently and Effectively
Status – Completed objectives 1.1 and 1.3 on time. The other three objectives are information technology projects that are underway but are not due until mid to late 2007. Continued steady progress should allow the cabinet to meet the deadlines of the performance indicators.

	Objective-Level Performance Indicator/Measure
	36.1.1 - Recommendations prepared by March 2006

	Objective 

Status/Progress/Results
	36.1.1 Recommend changes to the state personnel classifications as they apply to Cabinet positions to promote formal career paths.
Status - Recommendations are under consideration by management.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.1 – Objectives 1.1 and 1.3 completed and others begun and progressing.

	Goal 

Status/progress/Results
	36.1 - Manage Cabinet Resources More Efficiently and Effectively

Status – See note on objective page 36.1.1

	Objective-Level Performance Indicator/Measure
	36.1.2 - Database developed by October 2007.



	Objective 

Status/Progress/Results
	36.1.2 - Develop a Cabinetwide shared database for tracking companies and projects from initial contact, through financial incentives received until the end of the life of a located facility.   
Status –The project has begun but it is too early to see quantitative results. Data fields to be used for the project have been identified and are under review by staff of the Department of Financial Incentives.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.1 – Objectives 1.1 and 1.3 completed and others begun and progressing.

	Goal 

Status/progress/Results
	36.1 - Manage Cabinet Resources More Efficiently and Effectively

Status – See note on objective page 36.1.1

	Objective-Level Performance Indicator/Measure
	36.1.3 -  Professional development opportunities identified by December 2005



	Objective 

Status/Progress/Results
	36.1.3 - Implement professional development opportunities for Cabinet employees, including formal, on-the-job and cross-department assignments.
Status - Recommendations are under consideration by management.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.1 – Objectives 1.1 and 1.3 completed and others begun and progressing.

	Goal 

Status/progress/Results
	36.1 - Manage Cabinet Resources More Efficiently and Effectively

Status – See note on objective page 36.1.1

	Objective-Level Performance Indicator/Measure
	36.1.4 - Online application process developed by October 2007.



	Objective 

Status/Progress/Results
	36.1.4 - Develop a new BSSC web site with an online application and shop for service functionality for BSSC.

Status - The project has begun but it is too early to see quantitative results. A preliminary project team meeting has been held, but further action is on hold pending completion of Training Provider Directory and Catalog of Courses.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.1 – Objectives 1.1 and 1.3 completed and others begun and progressing.

	Goal 

Status/progress/Results
	36.1 - Manage Cabinet Resources More Efficiently and Effectively

Status – See note on objective page 36.1.1

	Objective-Level Performance Indicator/Measure
	36.1.5 - Online application process developed by June 2007.


	Objective 

Status/Progress/Results
	36.1.5 - Develop online application process for Department of Financial Incentive tax incentive programs.

Status - Prototype for online applications has been developed and submitted to the staff of the Department of Financial Incentives for review and feedback.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – Objective 2.1 is now a part of ongoing cabinet activities. Objectives 2.2 through 2.5 required additional funding and this was approved in the 2007 – 2008 biennial budget under HB 380. Objectives 2.2 through 2.5 all have actions under implementation.

	Objective-Level Performance Indicator/Measure
	36.2.1 - Program implemented by August 2006.


	Objective 

Status/Progress/Results
	36.2.1 - Create a Certified Sites Marketing Program to highlight “shovel ready” industrial sites in Kentucky.

Status - The New Business Development staff continues to make marketing calls on site selection consultants.  As part of their meetings with consultants, the New Business Development staff discusses the available "shovel-ready" industrial sites and buildings in Kentucky. Kentucky markets over 200 pre-screened "shovel-ready" sites with fully available infrastructure and over 200 quality industrial buildings, ready for speedy development of a new location or expansion. "Shovel-ready" industrial sites and buildings are now mentioned on the Cabinet's web site as one of the top 10 reasons to locate or expand in Kentucky. An article about the Cabinet's "shovel-ready" sites and buildings was mentioned in the Cabinet's April 2006 e-newsletter and in the May 2006 issue of “Site Selection” magazine.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – See note on objective page 36.2.1

	Objective-Level Performance Indicator/Measure
	36.2.2.1- Phase I program implemented by October 2006.



	Objective 

Status/Progress/Results
	36.2.2.1 - Establish SBIR Phase I and Phase II State Matching Incentive Program.

Status - Developed action plan that is in place to implement (official start date: July 1, 2006) a comprehensive incentive program that matches federal Small Business Innovation Research (SBIR) and Small Business Technology Transfer (STTR) Phase I awards to high-tech companies in Kentucky. As long as funds remain available, for each approved Application, Phase I Match Awards will be made in the amount of 100% of the Federal SBIR/STTR Program award amount, not to exceed $100,000. Official guidelines have been drafted and are being reviewed before publication on the Cabinet/DCI website. Phase I Awards: Received funding of $2,050,000, inclusive of administrative costs, for fiscal year 2007 and $2,000,000, inclusive of administrative costs, for fiscal year 2008.

	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – See note on objective page 36.2.1

	Objective-Level Performance Indicator/Measure
	36.2.2.2 - Phase II program implemented by October 2007.

	Objective 

Status/Progress/Results
	36.2.2.2- Establish SBIR Phase I and Phase II State Matching Incentive Program.

Status - This program will be the first in the nation to specifically match federal SBIR and STTR Phase II awards. DCI developed an action plan that is in place to implement (official start date: July 1, 2007) a comprehensive incentive program that matches federal Small Business Innovation Research (SBIR) and Small Business Technology Transfer (STTR) Phase II awards to high-tech companies in Kentucky. As long as funds remain available, for each approved Application, Phase II Match Awards will be made in the amount of 100% of the Federal SBIR/STTR Program award amount, not to exceed $500,000. Official guidelines have been drafted and are being reviewed before publication on the Cabinet/DCI website. Phase II Awards: Received funding of $4,300,000, inclusive of administrative costs, for fiscal year 2008.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – See note on objective page 36.2.1

	Objective-Level Performance Indicator/Measure
	36.2.3- Statewide competition established by April 2007.

	Objective 

Status/Progress/Results
	36.2.3- Establish a Statewide Entrepreneur Business Plan Competition for Knowledge Based Companies.

Status - DCI has developed an action plan and is conducting a review of best practices. A meeting has been scheduled with the Kentucky Science & Technology Corporation to discuss establishing a peer review committee. Received funding of $150,000 for fiscal 2007 and $150,000 for fiscal 2008 for the competition.


	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – See note on objective page 36.2.1

	Objective-Level Performance Indicator/Measure
	36.2.4- Database completed by July 2007.

	Objective 

Status/Progress/Results
	36.2.4- Prepare a Statewide Database of New Economy Infrastructure Assets, which Includes Life Sciences, Biosciences and Nano Sciences.

Status - DCI has developed an action plan and is implementing it. Received funding of $300,000 for database development in fiscal 2007 and $250,000 for database maintenance in fiscal 2008. 

The initial portion of the database (a searchable biosciences, life sciences, and biotechnologies assets database) will be constructed as part of the Community of Innovation portal being developed by New Economy Strategies, an economic development and strategy consulting firm, which responded to an RFP and in June 2006 began a statewide technology assessment focused on Kentucky’s biosciences and life sciences. Received funding of $150,000 for fiscal 2007 and $150,000 for fiscal 2008 for the statewide bioscience assessment.

Another portion of the database (a searchable nanoscience assets database) will be added after a Statewide Nanoscience Analysis and Strategic Plan is conducted following completion of the initial bioscience assessment (above). Since nanoscience is a “cross-cutting” technology that involves many other areas of science, the analysis will also look at related areas of information technology and communications, environmental and energy technology, and materials science, and advanced manufacturing. Received funding of $150,000 for fiscal 2007 and $150,000 for fiscal 2008 for the statewide nano science assessment.

Once both the bioscience and nanoscience assessments above are completed, the information they provide will be used to perform a Strategic Analysis of Technologies. The analysis will include revisiting the original Priority Research Focus Areas identified in the March 2002 Strategic Plan for the New Economy. The strategic analysis will result in a reaffirmation of the original five focus areas or produce a new set of focus areas that will be prioritized according to the assessment findings. This will ensure commercialization and innovation initiatives are aligned with the Commonwealth’s technological resources. Received funding of $200,000 for fiscal 2007 for the Strategic Analysis.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.2 – Acquire funding and begin implementation process.

	Goal 

Status/progress/Results
	36.2 - Reduce Unemployment and Increase Per Capita Income
Status – See note on objective page 36.2.1

	Objective-Level Performance Indicator/Measure
	36.2.5- Commercialization Program established by December 2006.

	Objective 

Status/Progress/Results
	36.2.5- Develop a Life Science Commercialization Program.

Status - DCI is currently reviewing best practices and developing plans to implement a Kentucky Life Sciences Commercialization Program that will provide services and support to bioscience and life science companies striving to bring innovative technologies to the market. Received funding of $5,000,000 for fiscal 2007 and $5,000,000 for fiscal 2008 implementation of the commercialization program.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.3 – Create necessary IT, legislative and international trade liaison components to lay ground work.

	Goal 

Status/progress/Results
	36.3 - Create a Globally Competitive Business Environment 
Status – Objective 3.1 had its IT component completed on schedule but the survey participation was below expectations.  The staff is looking at other options to capture the necessary data. Funds secured and spent for information technology components including staff training to implement objective 3.2.  Objectives 3.3 and 3.4 were accomplished according to performance indicators, although 3.3 will continue to be pursued as legislative agenda item.  Objective 3.5 has not started due to other IT project priorities, but should be completed by performance indicator deadline.  

	Objective-Level Performance Indicator/Measure
	36.3.1- Database completed by March 2006.

	Objective 

Status/Progress/Results
	36.3.1- Update the directory of Kentucky businesses engaged in international trade into a database to support further research and marketing efforts.

Status - The KBIIS database structure was revised in October 2005 to accommodate trade-related identifiers.  The 2005 existing business survey included a trade-specific questionnaire, but the response rate was less than 4%.  Commercially available trade data has been identified, and will be purchased for initial population of the trade database.  A further survey of identified exporters will be performed to confirm and update data.  These additional steps are expected to be completed by December 2006.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.3 – Create necessary IT, legislative and international trade liaison components to lay ground work.

	Goal 

Status/progress/Results
	36.3 - Create a Globally Competitive Business Environment 
Status – See note on objective page 36.3.1

	Objective-Level Performance Indicator/Measure
	36.3.2- New web search capability implemented by February 2007.

	Objective 

Status/Progress/Results
	36.3.2- Enhance Kentucky Economic Development Information System by developing web search capability by geographic location and drive time.

Status - Hardware, software and demographic data package have been purchased. Staff is developing with ArcIMS software. Additional modules for increasing bandwidth are on order.  A map prototype is completed and staff is beginning integration of map into EDIS site search page.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.3 – Create necessary IT, legislative and international trade liaison components to lay ground work.

	Goal 

Status/progress/Results
	36.3 - Create a Globally Competitive Business Environment 
Status – See note on objective page 36.3.1

	Objective-Level Performance Indicator/Measure
	36.3.3- Work with General Assembly to introduce legislation to the 2006 General Assembly.

	Objective 

Status/Progress/Results
	36.3.3- Support enactment of Right-to-Work legislation.
Status - The Cabinet Secretary worked with the Governor’s office to develop a right to work strategy for the 2006 session. The issue was renamed as Employee Choice to more appropriately reflect its meaning and impact.  Secretary Strong also attended meetings of private and public sector interest groups to create a consistent approach to the legislature in 2006.  The Office of Legal Services and Office of Research and Information Technology developed useful talking points related to similar laws in other states and their impact.  The Office of Legal Services drafted legislation that was filed during the 2006 session as one of the Governor’s legislative initiatives.  The Secretary addressed a legislative committee and coordinated appearances by other economic development consultants to persuade the committee to bring the bill to the floor for a vote.  Unfortunately, the legislation did not make it out of committee in 2006. However, this was the first time the issue of Employee Choice was called up for hearing in legislative committee. The Cabinet will continue to work with private and public sector interest groups to promote passage of this legislation in the future.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.3 – Create necessary IT, legislative and international trade liaison components to lay ground work.

	Goal 

Status/progress/Results
	36.3 - Create a Globally Competitive Business Environment 
Status – See note on objective page 36.3.1

	Objective-Level Performance Indicator/Measure
	36.3.4- Request budget increase to establish China trade office for 2007-08 budget.

	Objective 

Status/Progress/Results
	36.3.4- Establish a trade office in China by 2007.

Status - The new biennial budget includes funding of $300,000 in both FY 2007 and FY 2008 to operate a new trade office in China.  The Cabinet issued a “request for proposals” in September 2005 for a contractor to operate the China trade office.  More than two dozen proposals were received in November 2005.  After interviews and evaluation, the contract was awarded to Larkin International Trade Associates of Arlington, Virginia in April 2006.  The contractor is in the process of occupying office space and hiring staff for its Beijing center, which is to be operational by July 2006.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.3 – Create necessary IT, legislative and international trade liaison components to lay ground work.

	Goal 

Status/progress/Results
	36.3 - Create a Globally Competitive Business Environment 
Status – See note on objective page 36.3.1

	Objective-Level Performance Indicator/Measure
	36.3.5- Database created by January 2007.

	Objective 

Status/Progress/Results
	36.3.5- Create a web-based searchable database of Kentucky businesses and industry.

Status - The project has not yet begun.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.4 – Promote practices, organization efficiencies and IT components and to better manage resources and to maximize return on investment.

	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – Objective 4.1 is on-line to meet its performance indicator deadline. Objective 4.2 is supported by the cabinet, but ultimately is the responsibility of another agency.  Objective 4.3 was completed ahead of schedule.  Objective 4.4 was funded by the budget and a plan of action is in the works.  Objective 4.5 was completed by the performance indicator deadline.  The commission was reorganized for objective 4.6 in order to promote more efficient operations.  

	Objective-Level Performance Indicator/Measure
	36.4.1- Program to promote “best practices” models implemented by December 2006.

	Objective 

Status/Progress/Results
	36.4.1- Promote “best practices” models of multi-county economic development cooperation in workshops, educational programs and publications.

Status - Research and analysis of existing multi-county development entities was completed by December 2005.  Materials for presentation and publication are currently in draft form and will be completed by November 2006 for presentation at the annual conference of the Kentucky Association for Economic Development.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.4 – Promote practices, organization efficiencies and IT components and to better manage resources and to maximize return on investment.

	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – See note on objective page 36.4.1

	Objective-Level Performance Indicator/Measure
	36.4.2- Database established by August 2006.

	Objective 

Status/Progress/Results
	36.4.2- Support the development of a database of Kentuckians that have achieved acceptable scores on employer recognized tests for use by employers to identify prospective employees.

Status - KYAE/CPE is developing a database called e3.ky.gov that will achieve this Objective. The site is still under development and testing. The site should be available for public use by 01/01/07. The site is linked with our thinkkentucky website.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.4 – Promote practices, organization efficiencies and IT components and to better manage resources and to maximize return on investment.

	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – See note on objective page 36.4.1

	Objective-Level Performance Indicator/Measure
	36.4.3- New directory and catalog completed by December 2006.

	Objective 

Status/Progress/Results
	36.4.3- Develop an online training provider directory and catalog of courses.

Status - Site has been developed by CED programming staff. BSSC has identified companies and providers to test and provide feedback. Should tests go well the site will be ready to go live in July 2006. Should problems develop during testing, BSSC staff and CED programmers will meet to resolve any issues.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
	Date  (month and year):

July, 2006

	Cabinet/Entity 

Strategic Planning Executive 

Gene Fuqua
	Cabinet/Entity

Other Strategic Planning Contacts

Rene’ True
	Metric Number or Identifier

36

	Goal-Level Performance Indicator
	36.4 – Promote practices, organization efficiencies and IT components and to better manage resources and to maximize return on investment.

	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – See note on objective page 36.4.1

	Objective-Level Performance Indicator/Measure
	36.4.4- Strategic analysis completed by January 2007.

	Objective 

Status/Progress/Results
	36.4.4- Complete a strategic analysis of the Five Priority Research Focus Areas from the Kentucky Innovation: A Strategic Plan for the New Economy to determine if they are still potential areas of economic growth.

Status - A Strategic Analysis of Technologies will reevaluate Kentucky’s top science and technology assets and capabilities (Other than biosciences) as identified in the 2002 Strategic Plan.  This will ensure commercialization and innovation initiatives are aligned with the Commonwealth’s technological resources. The budget for Fiscal Year 2007 is $200,000 to complete the strategic analysis.



	Program-/Project-Level Performance Indicator/Measure
	N/A

	Program/Project

 Status/Progress/Results
	N/A

	Task-/Activity-Level Performance Indicator/Measure
	N/A

	Task/Activity

Status/Progress/Results
	N/A


	Strategic Plan Progress Report

	Cabinet/Entity:

Cabinet for Economic Development
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	Goal-Level Performance Indicator
	36.4 – Promote practices, organization efficiencies and IT components and to better manage resources and to maximize return on investment.

	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – See note on objective page 36.4.1

	Objective-Level Performance Indicator/Measure
	36.4.5- New web site created by July 2006.

	Objective 

Status/Progress/Results
	36.4.5- Create new graphic look and feel for Cabinet’s web site along with customer driven navigation system.

Status - On target to launch new web site in July 2006.
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	Goal 

Status/progress/Results
	36.4 - Manage Resources to Maximize Return on Investment
Status – See note on objective page 36.4.1

	Objective-Level Performance Indicator/Measure
	36.4.6- Establish system for review of existing regulations by October 2006.

	Objective 

Status/Progress/Results
	36.4.6- Expand regulatory review process of Commission on Small Business Advocacy from new regulations (HB 609) to include the review of existing regulations.
Status - The Commission was reorganized in June 2005.  Following the August 2005 appointment of its members and officers, the Commission began meeting regularly in September and resumed its review of new regulations.  The Commission approved a revised regulatory review process in March 2006, which uses an internal tracking system and its dedicated staff, with additional Cabinet support as needed.  This system will be augmented by the appointment of small business ombudsmen in each Cabinet and the creation of an electronic notification system to make small businesses aware of new regulations, as directed by HB 374, enacted in April 2006.  The Commission staff will work with these newly appointed ombudsmen to add the review of existing regulations to the existing review system.
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