Glossary of Terms

	Action Plan
	The Action Plan is a management tool for structuring the sustained efforts necessary to implement goals and objectives. They organize the actions that result in the transformation of vision into outcomes and outputs.

	Alignment
	Consistency of plans, processes, information, resource and budget decisions, workforce assignments, actions, results, and analysis. Alignment requires a common understanding of the organization's purposes and goals. 

	Critical Success Factor (CSF)
	An element that is necessary for an organization or project to achieve its mission, vision, goals, or objectives. From another perspective, they are the factors without which the organization or project will fail to achieve its mission, vision, goals, and objectives. A CSF is measurable and associated with a specific goal or objective.

	Goals 
	Goals are high-level general results toward which the organization directs its efforts and resources. Goals signify the scope and boundaries of each key area. They define intentions relative to the primary issues represented in the vision and mission.

	Linkage


	A connection between one item and another. Example, a connection between the strategic plan and the budget request.

	Mission (Statement)
	The organization's fundamental reason for being--its core purpose--its overall function. A mission statement focuses on where the organization is now; it concentrates on the present. The mission might define customers or markets served, distinctive or core competencies, or technologies used.

	Objectives
	Objectives are concrete steps toward achieving goals. Objectives are milestones that drive the organization toward the vision. They may represent improvements in performing the core functions. They are measurable results of actions that answer the question: “We will base our success on….” Objectives identify what you can do to define your success that will be faster, better, or cheaper. Objectives identify priority initiatives that mobilize the strategy. A well-worded objective is Specific, Measurable, Attainable/ Achievable, Realistic, and Time bound (SMART).

	Operational Plan

	An operational plan is the formal document that coordinates the overall scope for implementing the strategic plan. It is the tool of executive management. It translates performance and target measures into performance activities for daily operations. The operational plan serves as a charter for authorizing initiatives and appropriating resources.

	Performance Indicators
	Performance indicators are measurable characteristics of products, services, processes, and operations that can be used to track and improve performance. These indicators represent the most significant factors for achieving high levels of performance. Measuring performance ensures progress toward goals. If you do not measure results, you cannot distinguish success from failure. Performance indicators answer the question: “What must we measure to demonstrate our success?”

Efficiency Measures are indicators of cost or productivity associated with an action. Efficiency measures generally justify unit costs or time.

Explanatory Measures place factors in context by explaining their relevance, reliability, or practicality in relation to other contributing factors.

Outcome Measures are results that indicate the actual impact of planned actions. They are tools to assess the effectiveness of performance and the benefit derived from it. Outcome measures typically quantify a percentage, rate, or ratio of effect upon a condition or problem.

Output Measures are indicators that count workload and work products or services. Output measures quantify the actual numbers of people receiving services, or the amount of goods produced.

	Planning
	A process for accomplishing a purpose. It is a blue print of business growth and a road map of development. It helps in deciding objectives both in quantitative and qualitative terms. It is setting of goals on the basis of objectives and keeping in the resources.

	Process
	Linked activities with the purpose of producing a product or service for a customer/user within or outside the organization. Generally, processes involve combinations of people, machines, tools, techniques, materials, and improvements in a defined series of steps or actions. Processes must be considered in the context of the other processes that impact them or that they impact.

	SWOT Analysis


	Review of strengths, weaknesses, opportunities, and threats affecting the mission, core function, goals or objectives. SWOT items correlate to the organization’s position in the business environment. Discussion and SWOT analysis yields necessary facts to consider when developing a vision. The positive factors (strengths and opportunities) suggest competitive advantage, support current strategies and improved performance. The negative factors (weaknesses and threats) impede performance and suggest risks in the current strategies. Strengths and weaknesses indicate internal conditions; Opportunities and threats indicate external conditions.

	Strategic Plan Progress Report


	A report on an agency’s progress on achieving the goals and objectives it set forth in its strategic plan. An annual strategic plan progress report is required (KRS 48.810) of each Kentucky state government executive branch program cabinet and of specified non-cabinet entities.

	Strategic Plan
	The strategic plan is the written documentation of the planning process, its methods, and results. This record of the long-range plan contains performance measures and targets that identify projected achievements that unfold from three to five years. It captures the comprehensiveness, validity, and relevance of planned objectives. We implement the strategy to reach the objective.

	Strategic Planning Process

	Strategic planning is a long-term, future-oriented process of assessment, goal setting, and decision-making that maps a path between the present and a vision of the future. It is a structured effort to produce actions that shape and guide what an organization is, what it does, why and how it does it. The process applies strategies (methods) to achieve goals and objectives.

	Strategies


	Methods of how the organization will deploy resources to accomplish a specific objective. Strategies are proactive, they originate internally and are under the organization's absolute control.

	Values
	The guiding principles and behaviors that embody how your organization and its people are expected to operate. Values reflect and reinforce the desired culture of an organization. They support and guide the decision-making of every workforce member. 

	Vision (Statement)


	Vision is an inspiring view of the preferred future. It is a forecast of the future it becomes the foundation for a system of strategic changes.


