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	Strategic Plan Progress Report

	Cabinet/Entity:

Commerce Cabinet
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Deputy Secretary Derrick Ramsey
	Cabinet/Entity

Other Strategic Planning Contacts

     
	Metric Number or Identifier

     

	Goal-Level Performance Indicator
	50.1 Increase Economic Impact of Tourism in Kentucky.

	Goal 

Status/progress/Results
	The Department of Tourism has developed marketing and advertising plans, put new staff responsibilities in place, done research and overall programming with the "end in mind" being the increase in tourism. We have met with great success with tourism economic impact increasing 16.1% over the past two years. Jobs related to tourism have grown by over 5000 in the same time period. 


	Objective-Level Performance Indicator/Measure
	50.1.1 Promote Kentucky as a vacation destination

	Objective 

Status/Progress/Results
	Marketing and advertising plans have been developed where none existed prior to this administration. The objective of the plans has been to build on the Kentucky Unbridled Spirit brand and the strengths of what Kentucky has to offer visitors.

	Program-/Project-Level Performance Indicator/Measure
	50.1.1.1 Determine baseline tourism numbers through research.

	Program/Project

 Status/Progress/Results
	The Department of Tourism has determined baseline economic impact numbers beginning with 2003 continuing with 2004 and recently released 2005. These numbers have been compiled by the Travel Industry of America (TIA) research department.

	Program-/Project-Level Performance Indicator/Measure
	50.1.1.2 Using research, create and execute comprehensive 



marketing advertising campaign.

	Program/Project

 Status/Progress/Results
	All of our marketing and advertising is based on travel market research, primarily D.K. Shifflett’s direct tab research. This began with the 2004 marketing plan and continued with 2005 and 2006.

	Program-/Project-Level Performance Indicator/Measure
	50.1.1.3 Create tourist friendly website with booking engines.

	Program/Project

 Status/Progress/Results
	Our new website www.kentuckytourism.com is launched.

	Objective-Level Performance Indicator/Measure
	50.1.2 Improve Visitor’s Welcome Centers throughout Kentucky.

	Objective 

Status/Progress/Results
	We have, in cooperation with the Transportation Cabinet, produced an analysis of all eight Welcome Centers. This has given us a "road map" as we work to assess the strengths and weaknesses of each Center and develop plans for making them the best they can be for our visitors.

	Program-/Project-Level Performance Indicator/Measure
	50.1.2.1 Create prototype center at Williamsburg.

	Program/Project

 Status/Progress/Results
	We have preliminary plans for the prototype for replacement of the Welcome Center at Whitley Co. We’re partnering with the Transportation Cabinet to make this happen.

	Program-/Project-Level Performance Indicator/Measure
	50.1.2.2 Research visitor attitudes and perceptions of prototype.

	Program/Project

 Status/Progress/Results
	We have yet to research visitor attitudes about the prototype as we are just in initial stages of design.

	Program-/Project-Level Performance Indicator/Measure
	50.1.2.3 Rebuild or renovate other centers based on findings from 

   prototype.

	Program/Project

 Status/Progress/Results
	TBD

	Objective-Level Performance Indicator/Measure
	50.1.3 Promote the industry’s travel and packaged tour products through participation at convention trade shows, marketplaces and by networking at key travel industry shows.

	Objective 

Status/Progress/Results
	As a part of our marketing and advertising plans we have included complete sections on the group tour, meetings and conventions, adventure travel and cultural heritage travel. 

	Program-/Project-Level Performance Indicator/Measure
	50.1.3.1 Develop a list of targeted groups and associations.



	Program/Project

 Status/Progress/Results
	Targeted groups and associations lists have been developed and are being worked. They include: meetings and conventions, group tours, sporting events and associations and adventure groups and trade shows.

	Program-/Project-Level Performance Indicator/Measure
	50.1.3.2 Identify trade shows at which we want to have a presence.

	Program/Project

 Status/Progress/Results
	Trade shows where we can make contact have been identified and many attended in all the markets listed in tactic #1.

	Program-/Project-Level Performance Indicator/Measure
	50.1.3.3 Conduct tours for decision makers in the industry.



	Program/Project

 Status/Progress/Results
	We have begun hosting decision makers in the above audiences on FAM (familiarization) trips and through our Derby presence.


	Goal-Level Performance Indicator
	50.2 Protect and restore the Commonwealth’s natural, cultural and heritage resources.

	Goal 

Status/progress/Results
	It is our goal to continue to protect the Commonwealth’s natural, cultural, and heritage resources for generations to come.  

	Objective-Level Performance Indicator/Measure
	50.2.1 Enact comprehensive conservation initiative in 2006 session.

	Objective 

Status/Progress/Results
	Complete.  8 bills were passed this session.  Will pursue more in 2007.  Completed a Comprehensive Wildlife Conservation Strategy ("Wildlife Action Plan"), which details how to conserve and manage for 251 species in greatest conservation need.  This was a federal mandate to secure future State Wildlife Grant funds.  

	Program-/Project-Level Performance Indicator/Measure
	50.2.1.1 Legislative strategy (administration, legislators, and 





constituents).



	Program/Project

 Status/Progress/Results
	KDFWR had a successful session in '06.  Have assembled legislative strategy for '07.    Will continue to seek tax credit for conservation easement legislation, which was not passed in ‘06, though progress was made.    

	Program-/Project-Level Performance Indicator/Measure
	50.2.1.2 Identify specific properties.

	Program/Project

 Status/Progress/Results
	Successful in hiring a full-time land acquisition coordinator in '06.  Continue to identify new properties as they become available.  Several potential land deals in progress.

	Program-/Project-Level Performance Indicator/Measure


	50.2.1.3 Work with local communities (e.g. raise money).

	Program/Project

 Status/Progress/Results
	Continue to work with Non-Government Organizations and resource clubs for financial support on various projects.  Continue to seek support of Fish and Wildlife Foundation for funding of various projects.

	Objective-Level Performance Indicator/Measure
	50.2.2 Implement Historic Tax Credit.



	Objective 

Status/Progress/Results
	The Kentucky Historic Preservation Tax Credit has had a great impact on preservation activity in the state.  In 2006, the first year of awards, 43 projects in 16 counties were granted the credit, totaling $17,272,803 of private investment in rehabilitation.

	Program-/Project-Level Performance Indicator/Measure
	50.2.2.1 Letter to all local groups explaining tax credit 





legislation.



	Program/Project

 Status/Progress/Results
	Completed. Additional information being sent out on recent changes enacted by the 2006 Ky. General Assembly.

	Program-/Project-Level Performance Indicator/Measure
	50.2.2.2 Regional workshops.

	Program/Project

 Status/Progress/Results
	10 local and regional workshops were held.  Additionally, the Kentucky Historic Tax Credit program will be discussed at several sessions at the Statewide Historic Preservation Conference in Covington on Sept.28-30, 2006.


	Goal-Level Performance Indicator
	50.3 Effectively market Kentucky’s rich identity and uniqueness.



	Goal 

Status/progress/Results
	With the development and institution of our new brand, Kentucky Unbridled Spirit, we have been able to focus on Kentucky's strengths as a visitor destination. New and innovative programming has been developed for our domestic markets.  International marketing is also now at the forefront of our overall strategy.  

	Objective-Level Performance Indicator/Measure
	50.3.1 Disseminate marketing initiatives statewide, nationally, and 




internationally.



	Objective 

Status/Progress/Results
	The Department of Tourism is making great strides in developing, implementing and measuring our sales and marketing initiatives. The proof is shown in the most recent economic impact and employment numbers.

	Program-/Project-Level Performance Indicator/Measure
	50.3.1.1 Distribute the brand through multiple communication 

channels which include, but are not limited to:

Every tourism authority in KY; 

150 corporations;

Every county and city government;

30 newspapers;

100 radios using PSAs. 

	Program/Project

 Status/Progress/Results
	Our branding effort has been extremely successful as is evident by our brand awareness study. Every tourism office, chamber of commerce, city, county and hundreds of businesses in Kentucky have been contacted about carrying the “Kentucky – Unbridled Spirit” brand.

	Program-/Project-Level Performance Indicator/Measure
	50.3.1.2 Produce another high-quality TV ad to be utilized in multiple formats and markets (state, national, international).



	Program/Project

 Status/Progress/Results
	The second high quality T.V. ad (currently in production) is scheduled for use with our Spring 2007 advertising campaign.

	Program-/Project-Level Performance Indicator/Measure
	50.3.1.3 Establish international tourism office in Japan and Canada and develop research on additional offices in Europe, Mexico and Central America.

	Program/Project

 Status/Progress/Results
	We have contracted with a Canadian representative to represent Kentucky tourism to Canadian tour operators, meeting planners and media outlets. We are continuing to look at Japanese representation. Financial constraints have hampered us looking into Central America and Mexico and other parts of Europe.


	Goal-Level Performance Indicator
	50.4 Make Kentucky more attractive for regional,national, and international conferences geared toward multi-cultural organizations.



	Goal 

Status/progress/Results
	We are being more aggressive to bring multicultural conferences to the commonwealth.  The state of Kentucky has a rich cultural heritage;  however, in the past we have not gotten our message out.  With the opening of the Muhammad Ali Center, Metropolitan Hotel, Cherokee Park, the African American Heritage Center, other sites and historical landmarks that are being discovered it sheds a whole different light and perception of Kentucky.  

The Kentucky State Fair Board hosted the National Black Meeting Planners in May to showcase the Kentucky Exposition Center, the Kentucky International Convention Center and the city in order to attract future business.
The Kentucky State Fair is working with Hispanic media to provide a media sponsorship day specifically for Hispanic radio and newspapers, and a co-marketing effort with the midway operator for the Hispanic community.  



	Objective-Level Performance Indicator/Measure
	50.4.1 Complete marketing plan by 12-31-05.

	Objective 

Status/Progress/Results
	The marketing plan continues to evolve. The goal is to select media placement for the multi-cultural niche areas by October 2006, creative and market messaging by October 2006, and the Multi-Cultural Guide completion, for fulfillment and promotion, in February 2007.


	Program-/Project-Level Performance Indicator/Measure
	50.4.1.1 Determine budgetary needs.



	Program/Project

 Status/Progress/Results
	The Department of Tourism has defined an action plan of projects geared toward Multi-Cultural organizations currently budgeted at $150,000.

	Program-/Project-Level Performance Indicator/Measure
	50.4.1.2 Identify target audience.

	Program/Project

 Status/Progress/Results
	The Department of Tourism has identified several organizations to participate with involving multiple audiences from cultural heritage. group travel, meetings organizations and reunions.

	Program-/Project-Level Performance Indicator/Measure
	50.4.1.3 Complete Multicultural Guide.

	Program/Project

 Status/Progress/Results
	The Department of Tourism is currently in re-development of the Multicultural Guide to be complete by February 2007.  The Department is working with the Governor’s Office of Minority Empowerment on this project.

	Program-/Project-Level Performance Indicator/Measure
	50.4.1.4 Disseminate to minority conference schedulers.

	Program/Project

 Status/Progress/Results
	No action.

	Program-/Project-Level Performance Indicator/Measure
	50.4.1.5 Host an ethnic/cultural event at all state facilities.

	Program/Project

 Status/Progress/Results
	No action.

	Program-/Project-Level Performance Indicator/Measure
	50.4.1.6 Include in tourism advertising strategy (i.e. Ebony, Black 

               
Enterprise, and Hispanic magazines).



	Program/Project

 Status/Progress/Results
	The Department of Tourism is in the process of putting a advertising schedule together for FY07 including placements in publications, or like publications:  Travelbound – focuses on group travel, Black Meetings & Tourism – focuses on meetings/conventions, Oprah Magazine – focuses on Leisure/Consumer, other history publication such as Civil War Times, and other history based publications.  In addition, the Consumer/Leisure campaign for Kentucky will integrate a multi-cultural feel and appeal in its creative approach.

	Objective-Level Performance Indicator/Measure
	50.4.2 Completion of sites and facilities on the African American trail 

by 6-30-06.



	Objective 

Status/Progress/Results
	This is ongoing until monies have been secured to finish the project. 

	Program-/Project-Level Performance Indicator/Measure
	50.4.2.1 Secure funding for Cherokee Park, Sleettown, and Underground Railroad.



	Program/Project

 Status/Progress/Results
	Monies have been secured for Sleettown, appraisals to come soon and hopefully agreement will be reached in the near future.  Cherokee Park monies are secured. Discussions are underway to get the project up and running.  The goal is to reopen the park Summer 2007.  Underground Railroad monies have not yet been secured.  However, a lot of research has been done and the sites have been discovered.  Capital is needed to finish the project. 

	Program-/Project-Level Performance Indicator/Measure
	50.4.2.2 Cherokee Park restoration.

	Program/Project

 Status/Progress/Results
	Discussion is underway and action should follow soon.  Reopening target Summer 2007.

	Program-/Project-Level Performance Indicator/Measure
	50.4.2.3 Markers for historical significance.

	Program/Project

 Status/Progress/Results
	Some markers have been placed, but monies have been limited so results have been limited.

	Objective-Level Performance Indicator/Measure
	50.4.3 Develop an infrastructure plan for the Hispanic Community 



by 6-30-06.



	Objective 

Status/Progress/Results
	Relationships are being developed and discussions for infrastructure are moving forward.  

	Program-/Project-Level Performance Indicator/Measure
	50.4.3.1 Establish a bilingual hotline for Parks.

	Objective 

Status/Progress/Results
	The program/project has been cancelled due to lack of funding.


	Goal-Level Performance Indicator
	50.5 Enhance access to advanced technology and communication abilities to all Kentuckians.

	Goal 

Status/progress/Results
	ConnectKentucky continues its efforts to get broadband to the entire state by 12/31/07.

	Objective-Level Performance Indicator/Measure
	50.5.1 Continue broadband deployment (with priority for Welcome Centers and state parks)

	Objective 

Status/Progress/Results
	Broadband deployment to Parks state resort parks was completed by the end of June 2006.  

	Program-/Project-Level Performance Indicator/Measure
	50.5.1.1 Get cell towers in place.



	Program/Project

 Status/Progress/Results
	Implementation ongoing.  The first RFP for a cell tower at Dale Hollow State Resort Park is to be issued in Quarter 1 of Fiscal Year 2007.

	Program-/Project-Level Performance Indicator/Measure
	50.5.1.2 Create competition among communication carriers.



	Program/Project

 Status/Progress/Results
	Implementation ongoing.  

	Program-/Project-Level Performance Indicator/Measure
	50.5.1.3 Public awareness campaign.

	Program/Project

 Status/Progress/Results
	Implementation ongoing.

	Objective-Level Performance Indicator/Measure
	50.5.2 State-wide cell phone coverage (with state park priority).

	Objective 

Status/Progress/Results
	Working with ConnectKentucky to identify Parks with the greatest need.

	Program-/Project-Level Performance Indicator/Measure
	50.5.2.1 Identify dead zones.

	Program/Project

 Status/Progress/Results
	Completed.

	Program-/Project-Level Performance Indicator/Measure
	50.5.2.2 Identify sites for cell towers (e.g. Fire towers, state police)



	Program/Project

 Status/Progress/Results
	The first RFP for a cell tower at Dale Hollow State Resort Park is to be issued in Quarter 1 of Fiscal Year 2007.  Work is ongoing to determine the optimal solution for the other resort parks.

	Program-/Project-Level Performance Indicator/Measure
	50.5.2.3 Work with companies.

	Program/Project

 Status/Progress/Results
	Implementation ongoing.


	Goal-Level Performance Indicator
	50.6 Create significant economic impact to Kentucky by promoting energy policies to maintain Kentucky’s low-cost energy, responsibly develop Kentucky’s energy resources and preserve Kentucky’s commitment to environmental quality.



	Goal 

Status/progress/Results
	Had a successful legislative session.  Focused on FutureGen but much of the groundwork has been laid for 2007 session.

	Objective-Level Performance Indicator/Measure
	50.6.1 Execute 54 Recommendations in Governor’s Comprehensive 



Strategy:



	Objective 

Status/Progress/Results
	Implementation ongoing.  See 50.6.1.1 – 50.6.1.3

	Program-/Project-Level Performance Indicator/Measure
	50.6.1.1 By 6/30/06: Recommendations: 1, 2, 3, 4, 5, 7, 8, 9, 10, 11, 

12, 13, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 32, 33, 34, 35, 36, 37, 39, 40, 42, 43, 44, 46, 47, 48, 49, 50, 51, 54



	Program/Project

 Status/Progress/Results
	1,2,3,4,5,7,8,9: 
· Utility Savings Program Manager in FAC
· Energy Star
· Energy Efficient Schools 
10,11, 12: 
        Clean Cities Coalition received $20,000 federal grant largely due to the Office of Energy Policy
        Transportation Cabinet reports on increased use of biodiesel in state fleets
 

13, 15, 16, 17, 18: Kentucky Energy Blueprint  was released August 2005
 

19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 32, 33, 34, 35, 36:
        Miner training programs
        Kentucky Coal Academy
        Mining Engineering scholarships
        Miner drug testing
        New mine safety legislation
37: Pipeline Authority moved to the Office of Energy Policy
39: KGS funded $86,250 for coal bed methane project
43:  Bill Bowker of the Office of Energy Policy was appointed to the National Coal Council; Kentucky has representatives on the Southern States Energy Board, Appalachian Regional Commission's Energy Blueprint Advisory Council, the Department of Energy's Unconventional Fuels Task Force.
44: The Public Service Commission and the Office of Energy Policy  released study on the issue in August 2005.  The study can be found on www.psc.ky.gov
 

46: legislature added funds to low income heating assistance program
 

48: Commonwealth awarded more than $3.2 million in FY06 to universities and private entities for research and development of energy projects
 

49: Kentucky submitted a qualifying proposal; was not successful in making the short list
 

50: $464,423 in matching grants were awarded to universities, which resulted in $2.2 million in federal funds leveraged
 

51: Office of Energy Policy Energy Research and Development Program created August 2005.
 

54: HB 299 passes; Office of Energy policy studying incentives and preparing a site bank of available locations

	Program-/Project-Level Performance Indicator/Measure
	50.6.1.2 By 6/30/07: Recommendations: 6, 30, 31, 34, 35, 38, 41, 


42, 43, 45, 51, 52, 53



	Program/Project

 Status/Progress/Results
	Building upon recommendations which have successfully been completed.

	Program-/Project-Level Performance Indicator/Measure
	50.6.1.3 By 6/30/08: Recommendations: 14, 34, 42, 43 



	Program/Project

 Status/Progress/Results
	Longer term goals will build upon 6/30/06 and 6/30/07 implementation.

	Objective-Level Performance Indicator/Measure
	50.6.2 Maintain Kentucky’s low-cost energy.

	Objective 

Status/Progress/Results
	Clean coal technology tax incentives; promoted new technologies in 2006 session (HB 538).

	Program-/Project-Level Performance Indicator/Measure
	50.6.2.1 Encourage corporate incentives for energy investments.

	Program/Project

 Status/Progress/Results
	Studying tax incentive packages for energy related industrial development for possible future legislation

	Program-/Project-Level Performance Indicator/Measure
	50.6.2.2 Legislative support for clean coal technology.

	Program/Project

 Status/Progress/Results
	FutureGen tax exemption; clean coal tax credit

	Program-/Project-Level Performance Indicator/Measure
	50.6.2.3 Strategy to obtain federal incentives.           

	Program/Project

 Status/Progress/Results
	Studying how Kentucky’s incentive packages can better complement federal incentives.

	Objective-Level Performance Indicator/Measure
	50.6.3 Expand Kentucky’s energy infrastructure.

	Objective 

Status/Progress/Results
	Implementation ongoing.  See 50.6.3.1 – 50.6.3.3

	Program-/Project-Level Performance Indicator/Measure
	50.6.3.1 Work with Pipeline Authority to promote pipeline 




expansion.



	Program/Project

 Status/Progress/Results
	Pipeline Authority has been moved to Office of Energy Policy.

	Program-/Project-Level Performance Indicator/Measure
	50.6.3.2 Develop relationships with industry and rights holders.

	Program/Project

 Status/Progress/Results
	Kentucky has primacy over coal bed methane program.  

	Program-/Project-Level Performance Indicator/Measure
	50.6.3.3 Seek legislative incentives.

	Program/Project

 Status/Progress/Results
	Through HB 299 implementation, studying Kentucky’s incentive packages.

	Objective-Level Performance Indicator/Measure
	50.6.4 Become one of the top five states in clean energy research funding.


	Objective 

Status/Progress/Results
	Energy Research and Development Program has been funded $3.5 million per year for clean coal research.  Funds available out of the Office budget for renewables and energy efficiency research.

	Program-/Project-Level Performance Indicator/Measure
	50.6.4.1 Disperse universities research grants.



	Program/Project

 Status/Progress/Results
	Energy Research and Development program has awarded more than $3.2 million to date.

	Program-/Project-Level Performance Indicator/Measure
	50.6.4.2 Federal funding request.

	Program/Project

 Status/Progress/Results
	FutureGen proposal.

	Program-/Project-Level Performance Indicator/Measure
	50.6.4.3 Work with community leaders and private industry.

	Program/Project

 Status/Progress/Results
	Energy Summit planned for October 20, 2006.


	Goal-Level Performance Indicator
	50.7 Integrate tourism, the Arts and Cultural Heritage to promote Kentucky’s Unique Arts and Crafts nationally and internationally.

	Goal 

Status/progress/Results
	The Kentucky Arts Council is actively involved in promotion of Kentucky as a site for regional and national arts and cultural organizations: 2005-hosted national Craft Organization Directors’ Association conference; 2006-hosted Folklorists in the South annual conference, and American Craft Council Southeast Regional Assembly conference; 2007-hosting Southern Arts Federation’s Performing Arts Exchange; 2008-have had initial conversation with American Folklorists Association about involvement of KAC in national conference which will be held in Kentucky.

	Objective-Level Performance Indicator/Measure
	50.7.1 Increase the Economic Impact of Kentucky’s Arts and Crafts industry nationally and internationally.



	Objective 

Status/Progress/Results
	On a daily basis the Artisan Center at Berea introduces Kentucky artisan products to her buyers internationally. Referrals continue to result in commissions, retail sales, and wholesale orders from artisans across the state. To date, over 1,000 referrals have been made to Kentucky artisans.

The Kentucky Arts Council promotes artists, arts events and organizations, and artwork to national and international markets through our own programs such as the Craft, Visual Arts, and Performing Arts Marketing Programs; Kentucky Crafted: the Market wholesale and retail show; showcasing KY artists through the Southern Arts Federation's performing arts exchange, the Southern Artistry marketing website, and through referrals.    

	Program-/Project-Level Performance Indicator/Measure
	50.7.1.1 Identify and list all Arts and Crafts publications, venues, 

  events and conventions nationally and internationally.

	Program/Project

 Status/Progress/Results
	The Kentucky Arts Council regularly sends media releases and targeted information about Kentucky artists, arts organizations, events, etc. to an extensive regional, national, and international list of media (about 340 periodicals and publications) and venues.  The Kentucky Arts Council proactively works to promote Kentucky as a venue for major arts events and conventions and serves as a host for many events.   Upcoming arts conferences coming to Kentucky include the National Council on Education for the Ceramic Arts (March 14-17, 2007; approximately 5000 participants), Southern Arts Federation's Performing Arts Exchange (Sept. 26-29, 2007; approximately 500 participants), American Folklore Society (Oct. 22-26, 2008) and the Kentucky Arts Council will be involved with all of these events.    

	Program-/Project-Level Performance Indicator/Measure
	50.7.1.2 Determine which of these to have a presence in and try to 

attract to Kentucky.

	Program/Project

 Status/Progress/Results
	The Kentucky Arts Council regularly sends media releases and targeted information about Kentucky artists, arts organizations, events, etc. to an extensive regional, national, and international list of media (about 340 periodicals and publications) and venues .  

	Program-/Project-Level Performance Indicator/Measure
	50.7.1.3 Create and send media kits to targets derived in tactics1&2.

	Program/Project

 Status/Progress/Results
	The Kentucky Arts Council regularly sends media releases and targeted information about KY artists, arts organizations, event organizers, etc. to an extensive regional, national, and international list of media (about 340 periodicals and publications) and venues.   


	Goal-Level Performance Indicator
	50.8 Increase Kentucky’s appeal to the “creative class”. 



	Goal 

Status/progress/Results
	One of the most effective ways to "showcase" the uniqueness and beauty of Kentucky is through the motion picture, film and commercials business. This business is extremely competitive among destination cities, states and countries. Thus a competitive set of financial incentives must be offered to attract these. The incentive plan Kentucky offers now is very weak when compared to our competition. So, we have developed a new plan which must be adopted by the state legislature.


	Objective-Level Performance Indicator/Measure
	50.8.1 Attract two major motion pictures.

	Objective 

Status/Progress/Results
	The growth of the film business in Kentucky won’t really be realized until there is a comprehensive film incentives plan. We are working diligently to that end.

	Program-/Project-Level Performance Indicator/Measure
	50.8.1.1 Film legislation.

	Program/Project

 Status/Progress/Results
	Film legislation is in bill form and ready to go. It was determined we needed to not file in 2006 legislative session. We have, however, commissioned a study of the economic impact of the film business in Kentucky.

	Program-/Project-Level Performance Indicator/Measure
	50.8.1.2 Enhance film office.

	Program/Project

 Status/Progress/Results
	Enhancing our film office will run on a parallel course with gaining approval for film incentives.


	Goal-Level Performance Indicator
	50.9 Ensure organization effectiveness. 

	Goal 

Status/progress/Results
	To ensure effectiveness, we have revitalized our evaluation system which is more descriptive in terms of responsibilities that employees have.  By doing so, we can evaluate goals and objectives more thoroughly.

	Objective-Level Performance Indicator/Measure
	50.9.1 Reduce Parks operating deficit by $1 million for FY 2006.

	Objective 

Status/Progress/Results
	General Fund support for the operating deficit was reduced from $28.7 million to $28.2 million.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.1  Increase sales through new sales and marketing 





organization and programs.

	Program/Project

 Status/Progress/Results
	Lodge revenue up 3.2% in FY06 vs. FY05 in part due to group sales.   Note: Efforts to increase revenue by 1 million dollars per year through a boat launch fee has been blocked by the legislature which has created the need for General Fund support.  Support has dropped from $29.4 million in FY04 to $28.2 million in FY06.                                                                                                                                    

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.2 Negotiate brand marketing with small chain/retail stores.



	Program/Project

 Status/Progress/Results
	Gift card will be marketed by Incomm at Wal-mart, Kroger and CVS.  Kentucky Unbridled Spirit merchandise is currently sold at all Kentucky Wal-Mart superstores.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.3 Create co-branding opportunity for each city/county.

	Program/Project

 Status/Progress/Results
	No action.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.4 Increase web marketing, including hyperlink on all 



e-newsletters to www.kentuckyunbridledspirit.com.



	Program/Project

 Status/Progress/Results
	Working with Kentucky Interactive to revise Parks web-site.  Have two interims doing web-site updates.  New online merchandise store opened 8/25/06 with links from several agency websites including Parks and Tourism.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.5 Naming rights.

	Program/Project

 Status/Progress/Results


	No action.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.6 Corporate sponsorships.

	Program/Project

 Status/Progress/Results
	Will issue solicitation to co-brand room keys.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.7 Kentucky Unbridled Spirit merchandise.



	Program/Project

 Status/Progress/Results
	Selling Kentucky Unbridled Spirit merchandise in State Park Gift Shops and from a link on the Parks website.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.8 Reduce cost of labor in Commerce Cabinet by 5%

· HB 727, temp agencies for summer help 

· Hire more year-round part-time.

· Use competitive sourcing like Transportation has been doing for many years.

· Combine duties/operate more efficiently

	Program/Project

 Status/Progress/Results
	Working on new effort to reduce staffing in off-season through delayed Personnel Full-time Replacement.

	Program-/Project-Level Performance Indicator/Measure
	50.9.1.9 Establish Parks Foundation. 

· Identify board members.

· Hold quarterly board meetings.

· Establish funding mechanism.



	Program/Project

 Status/Progress/Results
	Bylaws have been drafted.  Currently identifying names for Board members.

	Objective-Level Performance Indicator/Measure
	50.9.2 Improve wellness of all employees, thus reducing healthcare cost.

	Objective 

Status/Progress/Results
	Developed a wellness program in the Commerce Cabinet called Health Commerce.  Health and wellness information is offered to all employees via newsletter, e-mail, and/or lunch hour programs. 

	Program-/Project-Level Performance Indicator/Measure
	50.9.2.1 Develop a walking program for employees with incentives

	Program/Project

 Status/Progress/Results
	Created Health Commerce that has a walking/fitness/nutrition base to it.  Working with the Personnel Cabinet to roll out the Fit For Life walking program.  The Personnel Cabinet is currently being the test pilot agency for the program before a planned roll out for other agencies.  Gave out pedometers to participants who enrolled in the program.

	Program-/Project-Level Performance Indicator/Measure
	50.9.2.2 Negotiate with area facilities a corporate discount for 

employees to
obtain gym/fitness memberships.



	Program/Project

 Status/Progress/Results
	Nothing final or on a permanent basis.  This is a plan being undertaken by Chris Corbin with the Governor's Wellness Initiative.  However, the YMCA-downtown has given us 20 free 30-day passes to distribute and has offered to waive initial fee if we can get at least 30 people to sign up.

	Program-/Project-Level Performance Indicator/Measure
	50.9.2.3 Offer personal consultations on nutrition, stress management, etc.



	Program/Project

 Status/Progress/Results
	Health Commerce has had Brown Bag sessions on diabetes/ nutrition and smoking cessation.  Health Commerce has also offered Aerobics/Yoga sessions 2-times per week for the months of June and July free of charge for attendees.  In the bi-monthly HR newsletter there have been stories focused on these areas.  The July August newsletter was dedicated to stress management.          

The Kentucky State Fair Board offered a smoking cessation clinic to employees.  Those who participated continue to receive encouragement and recognition for their efforts to stop smoking.  The agency is also researching and developing a health fair for its employees to promote wellness.

	Program-/Project-Level Performance Indicator/Measure
	50.9.2.4 Offer fitness assessments.

	Program/Project

 Status/Progress/Results
	Will put in September/October newsletter a feature on the fitness assessment all employees are eligible for via their insurance if they have the Kentucky Employees Plan.

	Objective-Level Performance Indicator/Measure
	50.9.3 Increase participation in employee suggestion system by 25%.

	Objective 

Status/Progress/Results
	As of July 2006, the Cabinet appointed a new ESS Coordinator, all agencies were responsible for designating a liaison, and all liaisons were trained by the Personnel Cabinet.   The Commerce Cabinet has seen an increase in the number of suggestions submitted. 

	Program-/Project-Level Performance Indicator/Measure
	50.9.3.1 Employee newsletter

	Program/Project

 Status/Progress/Results
	A Commerce HR newsletter is sent out via email bi-monthly to all employees.  It was determined that quarterly was too long.  For 2006, there has been a January/February issue, March/April issue, May/June issue and July/August issue.

KSFB publishes a quarterly employee newsletter for employees at each of the facilities.  

	Program-/Project-Level Performance Indicator/Measure
	50.9.3.2 Quarterly Cabinet meetings.

	Program/Project

 Status/Progress/Results
	Cabinet meetings are being done with some classifications, although more often than quarterly.  The Public Information Officers and marketing employees meet monthly.  Personnel Officers meet weekly.  Agency Heads meet monthly. 

	Program-/Project-Level Performance Indicator/Measure
	50.9.3.3 Employee incentives (spaces, etc.).

	Program/Project

 Status/Progress/Results
	Working to develop Commerce incentive plan for all employees.  Have researched all Commerce agencies to see what is currently being done.  Working on proposal to present recommendation on Commerce policy.  Anticipate a package to recognize years of service 1, and then in five year increments.     Department of Parks is working on a safety incentive plan that may be rolled out to all agencies within the cabinet.  DOP is still under review.

KSFB holds an annual luncheon recognizing the agency’s career employees, and quarterly breakfasts are held at KICC as part of the employee incentive program.

	Program-/Project-Level Performance Indicator/Measure
	50.9.3.4 Create special Unbridled Spirit Award.

	Program/Project

 Status/Progress/Results
	Project cancelled; the Governor has implemented an Unbridled Spirit Award.  

	Objective-Level Performance Indicator/Measure
	50.9.4 Increase state park revenue by 5%.

	Objective 

Status/Progress/Results
	Overall revenue increased by 2.2%

	Program-/Project-Level Performance Indicator/Measure
	50.9.4.1 Create comprehensive advertising/marketing campaign.

	Program/Project

 Status/Progress/Results
	Commissioner working with Marketing Director to develop.  Note:  Overall Revenue for the year 2.2%                                                                                                                                                                                                                                       

	Program-/Project-Level Performance Indicator/Measure
	50.9.4.2 Revise pricing policies to optimize revenue by increasing

discounts Sunday-Thursday and decreasing discounts Friday and Saturday.



	Program/Project

 Status/Progress/Results
	Committee formed which meets weekly to review pricing and discounts.

	Program-/Project-Level Performance Indicator/Measure
	50.9.4.3 Market lodge and camping opportunities to scheduled area events.



	Program/Project

 Status/Progress/Results
	Group sales function is very actively engaged in this.

	Program-/Project-Level Performance Indicator/Measure
	50.9.4.4 Identify and market to church groups, family reunions, and conventions.



	Program/Project

 Status/Progress/Results
	Group sales function is very actively engaged in this.


	Goal-Level Performance Indicator
	50.10 Increase diversity of state government workforce.



	Goal 

Status/progress/Results
	Reports indicate that the minority  numbers within the state have improved.  The Commerce Cabinet continues to increase minority numbers, currently standing at 6.4%.  


	Objective-Level Performance Indicator/Measure
	50.10.1 The Commerce Cabinet will achieve the State goal of minority 




hiring, which is 10%.



	Objective 

Status/Progress/Results
	The Commerce Cabinet overall has not achieved this goal; however agencies continue to increase their minority numbers. The Cabinet stands at 6.4% minority today.  Additional efforts will be placed on recruiting minority candidates.

	Program-/Project-Level Performance Indicator/Measure
	50.10.1.1 Advertisements in minority news media

	Program/Project

 Status/Progress/Results
	Parks and Fish and Wildlife have utilized Hispanic media outlets to advertise positions or programs.  Agencies have utilized the Governor's Office of Minority Empowerment's e-newsletter to advertise jobs and programs.

	Program-/Project-Level Performance Indicator/Measure
	50.10.1.2 Identify key community leaders.

	Program/Project

 Status/Progress/Results
	There is an established database of minority contacts for the Cabinet.

	Program-/Project-Level Performance Indicator/Measure
	50.10.1.3 Regional job fairs in nine tourism regions.



	Program/Project

 Status/Progress/Results
	Recruiters have attended numerous job fairs/recruitment fairs around the state.

	Objective-Level Performance Indicator/Measure
	50.10.2 Increase diversity in Commerce Cabinet management.



	Objective 

Status/Progress/Results
	Several agencies have hired and/or promoted minorities in key management positions.  Fish and Wildlife just recently hired a Colonel that is an African American male.  Parks promoted an African American male to Park Manager and hired an Assistant Park Manager.  Department of Tourism recently promoted a Travel Host to Travel Host Supervisor.



	Program-/Project-Level Performance Indicator/Measure
	50.10.2.1 Identify current agency minority employees to be considered for promotional opportunities.



	Program/Project

 Status/Progress/Results
	Ongoing. There have been some minority candidates promoted.  All candidates were considered and promotional opportunities were consistent with personnel regulations.

	Program-/Project-Level Performance Indicator/Measure
	50.10.2.2 Enforcement of current policy of considering minorities for open positions.



	Program/Project

 Status/Progress/Results
	For each position that is advertised within the Cabinet, the Executive Director of Personnel receives a demographic report to identify minority candidates that should be considered.  Each hiring authority is notified of all minority applicants on the register for jobs being posted.  All applicants are considered for employment and hiring as consistent with rules and regulations applicable to merit positions.

	Program-/Project-Level Performance Indicator/Measure
	50.10.2.3 Work with Minority Management Trainee Program to identify candidates to be considered for management positions.

	Program/Project

 Status/Progress/Results
	The GMMTP has not been active, however will be back active soon.  Potential candidates have been identified that will be recommended for this program once it is up and running again.

	Objective-Level Performance Indicator/Measure
	50.10.3 Make agency activities multi-cultural.

	Objective 

Status/Progress/Results
	Greenbo State Park held first ever Black History event during Black History month.  

	Program-/Project-Level Performance Indicator/Measure
	50.10.3.1 Develop youth activities in minority communities (archery in community centers).





	Program/Project

 Status/Progress/Results
	Metro Parks Community Center Archery Initiative

("urban archery initiative - UAI)

The UAI began in September, 2004 with the training of community center managers/staff representing each of the 17 Louisville Community Centers.  Follow-up training for these managers was provided in November of 2004 and again in January, 2005.   Twenty managers were trained using the same methods and materials used to train physical education teachers in the National Archery in the Schools Program (NASP). Shortly after the January training, metro parks was provided 14 sets of archery equipment identical to that used in the NASP.  The total cost of this equipment provided by the KDFWR and its partners was about $37,800 (wholesale prices).  
All 17 of the Metro Parks Community Centers, throughout Louisville, Kentucky have received training and equipment.  Most of the centers conduct their archery lessons during the spring and summer when more young people are attending the centers.  Flaget and Wilderness Road Community Centers run their archery programs throughout the entire year because these centers also serve senior citizens.  The archery program is presented to youth as well as senior citizens at these two centers.  According to center managers average attendance at the archery lessons is between 12-15 participants each time the program is taught.

Metro Parks' Skip Leach continues to be the administrator providing oversight of the archery programs.


	Goal-Level Performance Indicator
	50.11 Work with individuals, communities, and other entities of the Commonwealth to attract, retain, create and promote professional and amateur sporting events, conventions franchises and relocation of organization and association headquarters to Kentucky.

	Goal 

Status/progress/Results
	The Kentucky Sports Authority created “Team Kentucky” in January 2006. “Team Kentucky” is a group of 13 (and counting) communities and venues across the state that are working together through advertising co-ops and convention/trade show marketing efforts, to market themselves and the Commonwealth as a whole to the sports events industry. Each community has made a financial commitment to the Sports Authority to centralize all of these efforts.

	Objective-Level Performance Indicator/Measure
	50.11.1 Create facilities and venues to attract major events, conventions, and headquarters.


	Objective 

Status/Progress/Results
	The Kentucky Sports Authority worked with the Louisville Arena Task Force to begin the process that is now under the direction of the independent Arena Authority. The Kentucky Exposition Center’s class “A” exhibit space was expanded with the addition of South Wing C which opened for business in October, 2005. The Kentucky Exposition Center continues to add to its class “A” exhibit space with the reconstruction of the East Wing/East Hall project.  Demolition is near completion, construction begins in June, and completion is scheduled for October, 2007. The Kentucky Horse Park and Foundation continue to oversee the tremendous progress made in building the new Horse Park Arena. It is on schedule.

	Program-/Project-Level Performance Indicator/Measure
	50.11.1.1 Louisville arena – 10/1/05

	Program/Project

 Status/Progress/Results
	Completed.  The Louisville Arena Authority is now up and running.  

	Program-/Project-Level Performance Indicator/Measure
	50.11.1.2 Indoor arena for Kentucky Horse Park - 2006

	Program/Project

 Status/Progress/Results
	The indoor arena for Kentucky Horse Park is on track for successful completion.

	Objective-Level Performance Indicator/Measure
	50.11.2 Attract major national sporting events.

	Objective 

Status/Progress/Results
	The Kentucky Sports Authority continued its efforts to attract major national events, by attracting 10 ESPN BASSMaster events and the Dew Action Sports Tour. The Sports Authority is also a sponsor of the National Senior Games that take place in Louisville in 2007. The Kentucky International Convention Center will host the U.S. Transplant Games June 17-20.  A national sporting competition sponsored by the National Kidney Foundation, this event raises the awareness of the importance of organ donation.

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.1 Nextel Cup Series Race - ongoing

	Program/Project

 Status/Progress/Results
	Currently in court … Kentucky Sports Authority monitoring

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.2 NCAA Championships - ongoing

	Program/Project

 Status/Progress/Results
	Upgrade to E.P. Tom Sawyer State Park cross-country course in September will allow us to bid on future NCAA Championship. Host NCAA regional CC event in October. NCAA basketball tournament site in Lexington in 2007.

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.3 National Senior Games - ongoing

	Program/Project

 Status/Progress/Results
	Coming 2007.  Kentucky Sports Authority is a sponsor.

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.4 Dew Action Sports Tour – 6/15/06

	Program/Project

 Status/Progress/Results
	Completed.

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.5 Great Outdoor Games – 11/1/05

	Program/Project

 Status/Progress/Results
	Unsuccessful.  ESPN cancelled 2006 event and is taking it elsewhere in 2007.  Project closed.

	Program-/Project-Level Performance Indicator/Measure
	50.11.2.6 BASS Master/Outdoor Events – 6/30/06

	Program/Project

 Status/Progress/Results
	Completed. Kentucky Sports Authority successfully lured 10 events to Kentucky in 2006, including nationally televised event.  

	Objective-Level Performance Indicator/Measure
	50.11.3 Attract major international sporting events.


	Objective 

Status/Progress/Results
	The Kentucky Sports Authority is actively engaged in the Ryder Cup and World Equestrian Games (WEG) efforts. They coordinate, along with the Economic Development Cabinet, the Ryder Cup state and city task forces and sit on the board of directors for the World Equestrian games foundation. The Sports Authority is actively working with local officials to bring an LPGA Tour stop to the state.

	Program-/Project-Level Performance Indicator/Measure
	50.11.3.1 World Equestrian Games – 12/31/05

	Program/Project

 Status/Progress/Results
	Successful.  FEI Games will be held in Lexington at the Kentucky Horse Park in 2010.

	Program-/Project-Level Performance Indicator/Measure
	50.11.3.2 Ladies Professional Golf Association Event – 6/30/06

	Program/Project

 Status/Progress/Results
	Efforts ongoing with Octagon Sports. Have met with Mayoral offices and venues in Lexington and Louisville and seeking sponsorship support.

	Program-/Project-Level Performance Indicator/Measure
	50.11.3.3 World-class fishing tournaments – 6/30/06

	Program/Project

 Status/Progress/Results
	Have recruited 10 ESPN Bassmaster fishing tournaments and working with Louisville to lure the 2007 FLW championship.

	Objective-Level Performance Indicator/Measure
	50.11.4 Create new destination events and retain existing events

	Objective 

Status/Progress/Results
	The Sports Authority worked with local Lexington officials to save the Bluegrass State Games. The Sports Authority has had limited success in actively securing good opportunities for boxing in Kentucky, however the Frankfort Convention Center is scheduled to host a professional bout in December. The Sports Authority is actively working with the newly formed ATV Commission to seek out opportunities to host more events. The Sports Authority is also working on the creation of a statewide signature event to be developed from scratch.

	Program-/Project-Level Performance Indicator/Measure
	50.11.4.1 Bluegrass State Games – 6/30/05

	Program/Project

 Status/Progress/Results
	Completed. Kentucky Sports Authority secured $70,000 of sponsor and in-kind money into the games and saved them through a re-structuring.  The games have been saved and are now under local direction via the Lexington Area Sports Authority.

	Program-/Project-Level Performance Indicator/Measure
	50.11.4.2 All Terrain Vehicles events – 5/1/05

	Program/Project

 Status/Progress/Results
	Just begun. Meeting with governing body and newly-created ATV commission officials.

	Program-/Project-Level Performance Indicator/Measure
	50.11.4.3 Boxing - ongoing

	Program/Project

 Status/Progress/Results
	Not much movement, but the Frankfort Convention Center is working on an event for Spring 2007.


	Goal-Level Performance Indicator
	50.12 Create more jobs and economic impact through Cabinet agencies.

	Goal 

Status/progress/Results
	Last economic impact was done in 2003.  Since that time, more than 7000 jobs have been created.

	Objective-Level Performance Indicator/Measure
	50.12.1 5000 new jobs by FY 2006.



	Objective 

Status/Progress/Results
	The goal of 5000 new jobs was attained. 

	Program-/Project-Level Performance Indicator/Measure
	50.12.1.1 Create more jobs in the tourism industry (baseline: 246,987).




	Program/Project

 Status/Progress/Results
	Tourism economic impact and employment numbers recently released by the Kentucky Department of Tourism show the following:

· The Kentucky Department of Tourism commissioned the Travel Industry Association of America (TIA) to conduct its 2005 estimate of economic impact of tourism and travel in Kentucky same as they did last year.  

· According to the report recently released by the Travel Industry Association, visitors spent $9.4 billion in Kentucky in 2005. That compares with $8.7 billion in 2004 and $8.1 billion in 2003. This is an 8.2 % increase for 2005 and a 16.1% increase between 2003-2005.

· In 2005, 176,200 people in Kentucky were employed due to travel and tourism. That compares to 174,800 in 2004 and 170,800 in 2003. The one year growth in tourism was 1.0% and a two year growth of 3.2%.

· In 2005, travel and tourism accounted for a payroll of $3.33 billion . In 2004, the payroll was $3.30 billion and in 2003, the payroll was $3.1 billion. The increase was 1.0% for 2005 and a 6.0% increase from 2003-2005.

· Kentucky travel and tourism accounted for $952.8 million in federal, state and local taxes in 2005. In 2004, that amount was $918.4 million in taxes, and in 2003, taxes paid amounted to $874.9 million. That’s a 3.7% increase in 2005 and a two year growth of 8.9%.



	Program-/Project-Level Performance Indicator/Measure
	50.12.1.2 Create more jobs during and after construction of the new arena.



	Program/Project

 Status/Progress/Results
	Ongoing through the work of the Arena Authority.

	Program-/Project-Level Performance Indicator/Measure
	50.12.1.3 Create new jobs through all the new sporting events coming to the state.



	Program/Project

 Status/Progress/Results
	Awaiting new “baseline” research on the industry to measure impact.


	Goal-Level Performance Indicator
	50.13 Develop comprehensive, effective communication strategy.



	Goal 

Status/progress/Results
	The Commerce Cabinet has an effective and efficient communications strategy serving both internal and external audiences. A variety of tactics are used to communicate our successes, including but not limited to: internal newsletters, personal notes, agency websites and media management (create stories). While we believe our strategy is a successful, it is continually being evaluated and refined in order to keep up with the evolving aspects of communications.

	Objective-Level Performance Indicator/Measure
	50.13.1 To communicate success to the public.

	Objective 

Status/Progress/Results
	The Commerce Cabinet continues to communicate our successes to the public. Several new internal newsletters have been created (one for the cabinet and another one for Parks, for example). Numerous newsletters have been existed for some time. At least four different websites have been created. Media management is a continual process that must be done on a regular basis in order to establish a good working relationship with the media. Outreach efforts occur on an ongoing basis.
The Kentucky State Fair Board maintains a detailed communication plan for each of the three in-house produced events (Kentucky State Fair, National Farm Machinery Show, and North American International Livestock Exposition), as well as public relations for both facilities.  A monthly e-newsletter for both facilities and a quarterly four-color newsletter for KEC promote the events and successes of the agency.  

	Program-/Project-Level Performance Indicator/Measure
	50.13.1.1 Internal newsletters, personal notes.




	Program/Project

 Status/Progress/Results
	A bi-monthly HR newsletter is sent to all Cabinet employees via email.  The newsletter focuses on HR issues, health, and upcoming/ongoing Commerce events.  Four issues have been distributed to employees to date. 

 When notified, Cabinet Secretary sends personal notes.

The Department of Parks has created a newsletter for employees. The Department of Tourism has a variety of publications that go to various interest groups – The Tracker, The Travel Insider, etc. Arts, the Horse Park and the Energy Office also have newsletters that go to a variety of groups.

The Kentucky State Fair Board maintains a detailed communication plan for each of the three in-house produced events (Kentucky State Fair, National Farm Machinery Show, and North American International Livestock Exposition), as well as public relations for both facilities.  A monthly e-newsletter for both facilities and a quarterly four-color newsletter for KEC promote the events and successes of the agency.  
Artisan Center distributes bi monthly e-news.  

	Program-/Project-Level Performance Indicator/Measure
	50.13.1.2 Agency websites (e.g. Tourism).



	Program/Project

 Status/Progress/Results
	Numerous websites have been created and continue to be maintained. Tourism launched a new website with updated features and a booking engine in order to facilitate more trips to the state by travelers.

 

Web sites were created for the Louisville Arena Task Force and the Louisville Arena Authority in order to improve communications with a variety of stakeholders in this process.

 

A new website regarding the 14 international sporting events that will be hosted by Kentucky over a five year span is under construction.

The Kentucky State Fair Board maintains five websites which continue to grow in information offered and number of visitors.
Kentucky Arts Council is working on re-design of their website.

	Program-/Project-Level Performance Indicator/Measure
	50.13.1.3 Press management (create stories).



	Program/Project

 Status/Progress/Results
	The Cabinet's Communications Office works both on a proactive and reactive basis to manage media stories. By attending weekly cabinet PIO meetings and chairing monthly meetings of all Commerce Cabinet Communications team members, an exchange of ideas is created and ensures continued flow and development of stories. Daily reports are given to various stakeholders so they are aware of steps taken in this area.

 

Regular contact with key media members is maintained in order to ensure the efficient flow of information both to and from the media. Personal relationships are cultivated with media members who have recurring contact with the cabinet.

 

A system is in place to address stories that may arise not of our own making, but may be generated by media members. A free flow of information and contact is maintained with all top level agency heads.

 

Media contact lists are regularly maintained in order increase efficiency and effectiveness in communications.


	Goal-Level Performance Indicator
	50.14 Realize the full potential of Commerce Cabinet human capital.

	Goal 

Status/progress/Results
	Ongoing. Developing recognition programs, using ACE and ERA awards.  Recently nominated 7 employees for the KCPM program.  Commerce is promoting employees within when they have been established as the best qualified candidate. 

	Objective-Level Performance Indicator/Measure
	50.14.1 Utilize existing personnel to market Kentucky and Commerce Cabinet programs.



	Objective 

Status/Progress/Results
	No action; there is ongoing conversation about how to achieve this.   Just introduced an e-mail signature that highlights one agency accomplishment and promotes the Unbridled Spirit of Kentucky.

	Program-/Project-Level Performance Indicator/Measure
	50.14.1.1 Have every Cabinet employee visit one agency per quarter.

	Program/Project

 Status/Progress/Results
	Implementation ongoing.


	Program-/Project-Level Performance Indicator/Measure
	50.14.1.2 Employee cross agency working groups.



	Program/Project

 Status/Progress/Results
	Personnel Officers from each agency meet weekly to discuss personnel issues, primarily disciplinary.  Marketing and Communication representatives from all agencies have begun to meet monthly.  Agency heads meet monthly.

	Program-/Project-Level Performance Indicator/Measure
	50.14.1.3 Motivate and praise employees for a job well done

	Program/Project

 Status/Progress/Results
	Ongoing via personal notes of thanks, highlights of employees in agency newsletters and ACE awards.

	Program-/Project-Level Performance Indicator/Measure
	50.14.1.4 Create a Commerce Cabinet employee council to discuss and vet issues.



	Program/Project

 Status/Progress/Results
	No action.








