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	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.1  
Develop and implement the Kentucky Regulatory Improvement System (KRIS)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.1.1
Develop a written plan for the implementation of this program by December 31, 2005.

	Program/Project

 Status/Progress/Results
	The project has begun.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Report monthly

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.1  
Develop and implement the Kentucky Regulatory Improvement System (KRIS)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.1.2
Each Department within EPPC will identify their regulatory priorities that they plan to promulgate every six months.



	Program/Project

 Status/Progress/Results
	Divisions and Offices within the four departments update their 6-month regulatory agendas as necessary and submit their regulatory priorities to the Office of Regulatory Affairs.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:   Report every six months

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.1  
Develop and implement the Kentucky Regulatory Improvement System (KRIS)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.1.3
The Office of Regulatory Affairs will develop a Regulatory Agenda that will contain the schedule for regulatory submission, public notice, hearing schedule and approvals.

	Program/Project

 Status/Progress/Results
	The Office of Regulatory Affairs uses the information submitted by the promulgating agencies within the cabinet to maintain an internal regulatory agenda. This information allows the Office of Regulatory Affairs to schedule regulatory review meetings as necessary to ensure a smooth regulations promulgation process. The regulatory agenda is shared with the Office of Legal Services and the Office of Legislative Affairs for planning and communications purposes.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:   Report every six months

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.1  
Develop and implement the Kentucky Regulatory Improvement System (KRIS)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.1.4
Post the Cabinet’s Regulatory Agenda to the Cabinet’s 

Internet site

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:    Update monthly

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.1  
Develop and implement the Kentucky Regulatory Improvement System (KRIS)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.1.5
Create a regulatory assistance program that will give the public easy access to the Cabinet’s regulations via the Internet, institute telephone/internet assistance programs

	Program/Project

 Status/Progress/Results
	In progress. This work has not been completed; however, as a result of legislation in the 2006 session, the cabinet has identified a contact for inquiries from small business regarding administrative regulations. In addition, the cabinet has been meeting informally with the Commission on Small Business Advocacy for more than a year to answer any questions regarding proposed administrative regulations. The Office of Regulatory Affairs maintains regular communication with the Commission and sends drafts of all filed regulations per statutory requirements.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:    Number of hits to website

                             Number of telephone inquiries

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.2
Reduce Department for Environmental Protection’s (DEP) permit and data entry backlogs.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.2.1
Develop and implement a backlog reduction plan.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:

The report entitled “DEP Historic Regulatory Time Frame (Graphical)” is distributed weekly to the DEP Commissioner and every other week to the EPPC Secretary and lists the percentage of application reviews completed within their regulatory timeframe.

The Divisions of Water, Waste Management and Air Quality have developed and implemented short-term strategies to address the current permit and data entry backlogs.    Improvements have been made in reducing the backlogs through the use of contractors, overtime and staff additions as well as by addressing non-conformities in reporting and tracking procedures.  As a longer term improvement measure, DEP has investigated innovative backlog reduction strategies in 13 other states as well as lean manufacturing techniques suggested by the EPA that could drive the elimination of future permit backlogs. Following initial permit backlog reductions, appropriate strategies will be factored into long term reduction plans.

The number of pending solid waste permits (the backlog) has dropped dramatically from over 250 in the summer of 2004 to 50 in December 2005.
The Division of Water has three areas of backlogs at present, the most significant of 
which is the Kentucky Pollution Discharge Elimination System (KPDES) program (over 600 permits).  The other two areas are floodplain permits, which has a 
moderate backlog (67 beyond 20 days) and 401 certifications, which has a small backlog (34 beyond one year, most due to specific reasons such as waiting for federal action or involvement in an enforcement case). The Division of Water has eliminated the KPDES general permit backlog and the KPDES DMR data entry backlog.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: The percentage of application reviews completed within their regulatory timeframe. Report to Commissioner and Secretary monthly.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.3 
Streamline Department for Natural Resource’s (DNR) Current Regulatory Programs and Management Activities.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.3.1
Evaluate existing DNR processes and procedures for areas of overlap, redundancy or inconsistency, identify and implement strategies to correct inefficiencies.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:          

· Division of Mine Reclamation and Enforcement (DMRE) and Division of Forestry (KDF) have clarified jurisdiction for logging on mine permits and produced written guidance for inspectors.

Created new OMSL Training Procedures and Guidelines Manual to achieve consistency among all OMSL district offices, as well as private and coal company trainers.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Identify areas in which overlap, redundancy or inconsistency was eliminated and benefits derived (reduction in permitting time, elimination of redundant regulations, etc). Report quarterly.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.3 
Streamline Department for Natural Resource’s (DNR) Current Regulatory Programs and Management Activities.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.3.2
Identify IT needs and develop strategies to provide IT  (hardware, software, technical) support for all DNR divisions and activities at a level that provides maximum efficiency, facilitates timeliness of data capture and availability (geo referenced) and allows electronic workflow and tracking of DNR processes.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· DMRE converted aerial overflight program to completely digital format and began posting selected still photos on ArcView (accessible to permit reviewers).

· The DMRE inspection process has been put into the Staffware electronic workflow system that automatically files reports to Doc-Tree (electronic file system) resulting in decreased paper handling and enhanced accessibility to mine inspection information.

· Scanning of mine permit applications gives greater accessibility to DMP review staff, DMRE inspection and complaints staff, and the public (through DMP fileroom and DMRE regional offices). 

· Oil and gas well locations are now loaded to ArcView nightly so that DMP can identify potential new conflicts between hydrocarbon exploration and coal production that will need to be resolved before issuing the mine permit.  

· OMSL Database Improvements:
The database as originally designed had major problems in functionality and the retrieval of meaningful data for statistical purposes.  DNR personnel worked closely with OMSL and COT to resolve the following issues:

Data Restructure that made it possible to generate annual reports

Inspection data improvements allow:

· number of inspections to be accurately counted and reported

· reporting of statute violations by mining entity, person responsible and particular inspection

Miner ID

· System generated Miner ID replaces use of SSN which was deemed a Homeland Security/ Privacy concern



	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  DNR IT needs identified and prioritized.
Performance Measure:  Number of program areas in DNR that are enhanced with electronic capabilities. 
Performance Measure:  Length of replacement cycle for general use PC’s.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.3 
Streamline Department for Natural Resource’s (DNR) Current Regulatory Programs and Management Activities.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.3.3
Improve cooperation and coordination between DNR and other state and governmental agencies.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:   

· KPDES permitting process for coal mines streamlined by including it in the DMP workflow 12/2005 (reduced administrative workload in DEP's KPDES section, Improved communication of DNR permit findings to KPDES section) 

· DMP and DMRE continue to work on joint oversight studies with OSMRE, and as a result have initiated programmatic improvements in areas such as reducing the number of temporary cessation permits, emphasizing best management practices (BMPs) to reduce blackwater incidents, and increasing blasting inspections and enforcement on mine sites in high traffic and residential areas.  

· SB136 cleaned up regulatory language in KRS 350 to conform with SMCRA language as requested by OSMRE   

· In accordance with Governor's Executive Order 05-123, DNR has formalized coordination with DEP for water quality issues related to mine permitting through the formation of the Coal Water Quality Task Force. 

Coordination between KDF, Office of Housing, Buildings, and Construction, and Office of Insurance to promote "A Guide for Protecting Communities from Wildfire" that talks about creating defensible space.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Areas in which improved coordination has been enabled by cooperative agreements developed and benefits derived.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

52
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.4
Become more proactive in communicating what DNR does and why the agency is important to the public

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.4.1
Improve DNR’s web presence.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:  

· Recommended content for DNR citizens page received from DNR divisions and solicited at the Kentucky State Fair. 

· Created sanctions list for miners whose certifications have been suspended or revoked.  Allows companies hiring new miners to determine the status of the miners’ certifications.  

· Posted all blackwater spills so the record of reducing spills is available to the public.

Posted DNR organizational chart with links to assist citizens in locating correct agencies.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Report improvements made to web site on a quarterly basis to Commissioner’s Office.
Performance Measure:  Positive citizen feedback on web presence.
Performance Measure:  Number of web hits - monthly

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.4
Become more proactive in communicating what DNR does and why the agency is important to the public

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.4.2
Produce informational pieces for newsletters.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Several pieces have been submitted to Land  Air, and Water to inform the public about concerns with water dams, black water spills, 

· OMSL produces a quarterly newsletter to include informative pieces about upcoming legislation in addition to information to meet regulatory requirements. 

KDF distributed first issue of "Kentucky Woodland Magazine" to over 10,000 forest landowners.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Report number and publication name of informational pieces produced for internal and external newsletters to Commissioners office on a quarterly basis.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.4
Become more proactive in communicating what DNR does and why the agency is important to the public

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.4.3
Improve face to face outreach with the general public.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:

· The Arson Task Force meetings gained citizen input regarding the causes of arson
· A Meeting with Kentuckians for the Commonwealth members was held with Commissioner Bush to listen to concerns about mining and other natural resources issues. 

· Scheduled September 2006 Open House for citizens.

· Trained DMRE field staff on “How to Respond to Citizen’s Complaints”

· Training scheduled with DMP and DMRE staff on “Conducting a Permit Conference”.

· Forestry reached out to the school age public through 85 K-12 field day programs, 42 Project Learning Tree Workshops, 32 4-H forestry programs, Three Forest Leadership Camps, 30 career day presentations given to high school and college classes, and 487 forestry classroom presentations.

Division of Forestry brought their information to landowners through 60 Landowner forestry field days with more than 1,500 landowners attending, Nine Woodland Owner Short Course field days were attended by more than 550 woodland owners, and two Absentee Landowner Workshops occurred at McConnell Springs in Lexington with over 150 landowners in attendance.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Identify mechanisms to increase information flow to citizens and increase citizen involvement in DNR programs and activities.
Performance Measure:  Number of people participating in public outreach activities.
Performance Measure:  Number of outreach opportunities conducted in each DNR program area.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.5    The Department of Public Protection (DPP) will continue to improve recent changes in regulatory customer service.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.5.1  
Over the last sixteen (16) months, many offices in the Department have implemented procedural, personnel, legislative and technological changes to speed up licensing, reviewing and reporting processes.   We will continue to assess our programs and identify areas for improvement and innovation.

	Program/Project

 Status/Progress/Results
	Reporting on Housing, Buildings, Construction continues to occur weekly.  All 10 agencies in the Department have been tasked to report processing times, public education and training opportunities, and administrative enforcement actions.  Back logs have been identified in other offices.  Some have been cured (Charitable Gaming is now current on processing quarterly reports, had been 12 months behind)

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Monthly report of applications within Housing Building and Construction. Cases in, out, average processing time for electrical licenses, plan review, plumbing plan review, etc.

Performance Measure:  Track training obtained by employees monthly and compare to previous year to date.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.5    The Department of Public Protection (DPP) will continue to improve recent changes in regulatory customer service.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.5.2
Affected groups and stakeholders will be consulted early in the process to get feedback and comment regarding the impact the regulations may have on those affected.

	Program/Project

 Status/Progress/Results
	Records of Discussions with stake holders and the public are being kept.   Similar data for previous years is not available, but we are confident that more discussion regarding regulations is taking place with stake holders prior to the issuance of the regulation than before.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Record number of stakeholders and interested parties participating prior to filing regulations and while the comment period is under way.

Performance Measure:  Record the number of objections, comments made at public hearings and compare to similar regulations during the previous year.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.6    Determine the feasibility and estimate time frame for the Commonwealth of Kentucky to assume the Federal Clean Water Act Section 404 regulatory program (dredge and fill material and wetland protection)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.6.1  
Establish task force to analyze requirements and recommend approach for Kentucky to take over program.


	Program/Project

 Status/Progress/Results
	An important element of the EPPC’s assessment of state assumption was the creation of the Section 404 Task Force. In a comprehensive, broad-based state review of the federal 404 Program, the task force met 11 times from June 2005 through November 2005; they heard over 28 presentations from attorneys, federal and state regulators, scientists and task force members; observed a field demonstration of wetlands delineation; visited stream restoration sites and made other site visits to areas affected by the 404 program.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Complete task force report that will contain specific recommendations.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.1

	Goal-Level Performance Indicator
	Improve regulatory procedures and implementation.  Make Kentucky’s regulatory program rational, reasonable and user friendly.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.1.6    Determine the feasibility and estimate time frame for the Commonwealth of Kentucky to assume the Federal Clean Water Act Section 404 regulatory program (dredge and fill material and wetland protection)

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.1.6.2  
Prepare report for the General Assembly that will address resources necessary, budget and identification of regulatory or statutory changes necessary to assume program.

	Program/Project

 Status/Progress/Results
	The program received funding in the 2006-2008 Kentucky State Budget.
 However, several steps remain to be taken before permitting responsibility would be transferred to the state.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Complete report to General Assembly that addresses resources necessary, budget and identification of regulatory or statutory changes necessary to assume program.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.1
Identify safety hazards and unsafe behaviors that contribute most to accidents, injuries and fatalities in Ky. Coal mines, and target miner training and inspection protocols to address those hazards and behaviors.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:

· Contract report "Retreat Mining Practices in Kentucky (2/2006) highlighted need for adherence to roof control plans, and provided characterization procedures to help identify zones of concern. 

· Commissioner's Order 06-001 to require emergency and regular inspection of alternative seals in coal mines. Faulty seals identified and replaced in at least two mines. 

· Revision of Underground Job Safety Analysis Manual and Surface Job Safety Analysis Manual

· OMSL Surface and Underground Mine Safety Analysts are assisting Instructors in the classroom.  This expands the Analysts skills and knowledge when conducting job safety analyses in the field. 

· OMSL Instructors travel with Underground and Surface Analysts on mine sites to enhance their knowledge and skills in the classroom. 

· A notification letter is mailed to coal company superintendents and mine owners that have developed a pattern of unsafe work habits at one of their mines.  The notification gives them several options to help correct the unsafe work habits.

Revamped entire miner training program and developed mine foreman training program.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Number of serious mine accidents and fatalities declines from previous 10 year annual average.

Performance Measure: Decline in observations of unsafe behaviors after implementation of targeted training.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.2
Determine statutory and regulatory initiatives needed to enhance miner safety (OMSL).

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Passage in 2006 session of SB200 (Omnibus Mine Safety Bill) to address mine safety issues of accident reporting requirements, emergency evacuation drills, additional enforcement authority for roof control and mine ventilation plan violations, lifeline cords in all escapeways, increased emergency air supplies, improved two-way communications between the surface and mining areas, emergency action and firefighting plans and increased number of annual underground mine inspection from 2 to 3. 

HB 572, also passed in the 2006 session, requires miners to be drug and alcohol free as a condition of their certification, provides for post-accident drug and alcohol testing, miner substance abuse awareness training, and allows 5% credit on workers compensation premiums for companies that have a certified drug free work place.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Areas in which statutes or regulations were developed or modified during the year to enhance miner safety



	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.3
Provide safety training to farmers and landowners (DOC, KDF) and loggers (KDF).

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· 3149 citizens received Wildland Fire training that emphasizes both firefighting techniques and safety from KDF personnel 

3200 loggers and timber harvest operators took part in Forestry’s Master Logger training that includes safe timber harvesting techniques.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Number of external stakeholders completing workplace safety training.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.4
Complete current initiatives to improve workplace safety.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Scanned approximately 24,000 underground coal mine maps and made them accessible through the minemaps.ky.gov website to make permittees and regulatory staff aware of the presence and location of voids from previous mining within or near the proposed permit area. 

· OMSL restructured 40-hour Underground New Miner and Underground Mine Foreman courses, and developed new training programs for Belt Examiner's Certification, Solid Blasting and Conventional Blasting courses.

Oil and gas well locations were added to the mine map site.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Implementation of training for mine foremen, and completion of the OMSL Mine Mapping Initiative.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.5
Provide KDF employee firefighter training with increased emphasis on safety.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:

338 KDF employees completed wildland fire training that included increased emphasis on safety procedures and tick deterrence (Tick bites are a large proportion of KDF’s reportable incidents).

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Reduction in number of Division of Forestry firefighter injuries and fatalities per year.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.1  
Reduce Workplace Accidents and Injuries In The DNR Regulated Community and Within the Department for Natural Resources

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.1.6
Complete in-house safety guidelines and workplace safety training for all DNR employees.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:

87 DNR safety representatives and supervisors have completed the state workplace health and safety program training that was rolled out in Spring 2006.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Number of employees completing workplace safety training.

Performance Measure:  Number of workers’ comp claims filed and workers’ comp rates for DNR divisions.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.1
Reduce Injuries and illness incident rates in at least 5 of the 10 highest incident rate industries by 10 percent by 2008.

	Program/Project

 Status/Progress/Results
	In 2004 New baseline was set using the Bureau of Labor Statistics, U.S. Department of Labor report for incidence rates of nonfatal occupational injuries and illnesses by industry and case types, 2003 for Kentucky.

Quantitative results: In 2004 a new 2003 baseline was established using NAICS codes versus SIC codes previously used by BLS.  In 2005 BLS reported for 2004 that six of the selected industries in Kentucky reported decreases from 2003 of 35.4%, 24.5%, 22.3%, 21.1%11.1%, and 7.6%.  Three industry groups showed an increase in injury and illness rates of 19%, 2.5% and 1.8%. The injury and illness rate for one industry group in Kentucky was not reported by BLS for 2004. BLS will not release the 2005 rates for Kentucky until October 19, 2006.

2005 Performance Goal:  Set new baseline using 2003 BLS data

2006 Performance Goal: Reduce rates for at least five of the selected industries by 3 percent from the baseline.

2007 Performance Goal: Reduce rates for at least five of the selected industries by 6 percent from the baseline.

2008 Performance Goal: Reduce rates for at least five of the selected industries by 10 percent from the baseline.


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Number of Compliance inspections in the 10 selected high hazard industries.

Performance Measure:  The number of consultative surveys conducted in the 10 selected high hazard industries.

Performance Measure:  The number of outreach programs directed to the 10 selected high hazard industries.

Performance Measure:  Percent change in lost workday injury/illness rates.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.2
Reduce by 25 percent the employers currently identified in the 2003 Establishment Data System as having Total Case Rates three times (19.2) the Kentucky Total Case Rate of 6.4 for Private Industry to levels less than twice the total case rate (12.8) by 2008.

	Program/Project

 Status/Progress/Results
	Quantitative results: 

1)  Baseline was established using the OSHA data initiative data for 2003 in 2005 as previous baseline 2000 list was successfully closed out in 2005.  

2) Companies were identified from the 2003 survey having rates 3 times the total case rate for Kentucky

3)  In 2005 companies on the 2003 list were mailed information about the voluntary compliance services available to employers to help address their high injury and illness rates.

2005 Performance Goal set baseline using 2003 data, previous 2000 baseline closed

2006 Performance Goal reduce companies on the list by 10% 

2007 Performance Goal reduce companies on the list by 20%

            2008 Performance Goal reduce companies on the list by 25%


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  The number of employers whose case rates are 3 times Kentucky’s Total Case rate.

Performance Measure:  The number of establishments that have improved their Total Case Rate to the point they no longer qualify to be in this category.

Performance Measure:  The number of ten-hour training courses conducted.

Performance Measure:  The number of compliance inspections for these establishments.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.3 
Decrease injury rates by 10% caused by falls, struck-by, and crushed-by in the construction industry by 2008.


	Program/Project

 Status/Progress/Results
	Quantitative results: 

1) Baseline was set using the Bureau of Labor Statistics (BLS), U.S. Department of Labor report for incidence rates of nonfatal occupational injuries and illnesses by industry and case types, 2002 for Kentucky.  2005 Based on 2004 data released by BLS Kentucky saw  significant reductions in the Kentucky rate for falls(35% reduction)  and Struck-by (68.5% reduction) while the rate for crushed-by did increase from 6.2 to 7.8 (25.8% increase) and focus will be maintained,  Kentucky rate is still being maintained  below the national rate of 8.2. 

2) BLS will not release the 2005 rates for Kentucky until November 17, 2006.

Construction Injury rates in Kentucky versus National 

Number of injuries per 10,000 full-time equivalent workers

Construction                Falls                         Struck-by              Crushed-by

Calendar Year
         KY
National    KY
         National
  KY       National

2002 (set baseline)

2004

44.6 

29.0

37.9

33.3

106.1

33.4

54.6

44.5

6.2

7.8

11.8

8.2

2004 Performance Goal set baseline using 2002 data

2005 Performance Goal reduce injury rates for falls, struck by and crushed by 4%

2006 Performance Goal reduce injury rates for falls, struck-by and crushed by 6%  

2007 Performance Goal reduce injury rates for falls, struck-by and crushed by 8%

2008 Performance Goal reduce injury rates for falls, struck-by              and crushed by 10%


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Reduce by 10 percent.
Performance Measure:  Number of Compliance inspections conducted in construction industry.

Performance Measure:  Number of employers enrolled in Construction Partnership Program.

Performance Measure:  Number of OSHA Ten-Hour Construction Courses conducted.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.4
Initiate inspections of fatalities and multiple hospitalization accidents (as defined by KAR 2:180 Section 9) within one working day of notification for 100 percent of occurrences.

	Program/Project

 Status/Progress/Results
	2004 – baseline set using 2003 data, 100% response within one working day of notification 

2004 – 100% response within one working day of notification 

2005 – 100% response within one working day of notification

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: Percent of inspections of fatalities and catastrophes initiated within one working day of notification.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.5
Initiate inspection of imminent danger reports within one working day of notification for 100 percent of occurrences.

	Program/Project

 Status/Progress/Results
	Quantitative Results:


2004 – baseline using 2003 results, 100% response to 88 reports of imminent danger


2004 - 100 % response to 140 reports of imminent danger within one working day


2005 – 100%  response to 208 reports of imminent danger within one working day

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: Percent of inspections involving imminent danger conducted within one day.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.2
Improve workplace safety and health for all workers, as evidenced by fewer hazards, reduced exposures, and fewer injuries, illnesses and fatalities.  (Reduce Kentucky’s rate of workplace fatalities to below the national average.)



	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.2.6
Improve targeting to maximize the impact of inspections and interventions.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Reductions in total injury/illness case rates.


	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.3  
Develop an aggressive employer outreach program and increase employer and employee participation as well as expand service sector Apprenticeship & Training curricular offerings.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.3.1 
Increase and track the number of registered programs by 3%.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  

· The number of newly enrolled registered apprenticeship programs.
· Number of new apprentice occupations registered. 
· Number of businesses and high growth industries approached

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.2

	Goal-Level Performance Indicator
	Improve workplace safety

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.2.3  
Develop an aggressive employer outreach program and increase employer and employee participation as well as expand service sector Apprenticeship & Training curricular offerings.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.2.3.2
Increase and track the number of registered apprentices by 5%.



	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:

· The number of increased registered apprentices.

· The number of businesses and high growth industries approached.


	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.3

	Goal-Level Performance Indicator
	Promote Kentucky’s economic growth and development in an environmentally sensitive and sustainable fashion.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.3.1  
Promote Brownfield’s Initiatives.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.3.1.1
Develop and implement a Brownfield’s program that actively promotes Brownfield’s redevelopment and provides mechanisms to assist entities in their redevelopment efforts.


	Program/Project

 Status/Progress/Results
	The program has begun with the following progress towards completion:

Since July 1, 2005, the Brownfield Program received and responded to 233 technical assistance or information requests.  The program saw a 30% increase in requests in the first half of 2006 compared to the last half of 2005.  The division attributes this to the outreach and training activities performed by the program during the past year.

There were 4 assessments initiated this year.  One additional assessment is pending approval from U.S. EPA and should be initiated shortly.

In 2005 the DWM began to solidify its ideas on how it could best serve the Commonwealth through the utilization of the brownfields grant monies it had received in 2004. The purpose of the brownfields grant program is to assist municipal and county governments as well as non-profit organizations in assessing properties that have real or perceived environmental contamination. 

In 2005 DWM completed three Phase II assessments for the city of Ludlow and began work on a seven-property site for a Habitat for Humanity project in Louisville. In addition to that work the branch started Phase I for the Lincoln Scrap Yard in Crab Orchard. In performing these actions, the branch enabled the property owners to move forward with redevelopment of these properties that would otherwise be idle for years to come.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: The number of technical assistance or informational requests addressed through the Brownfield Program Help Desk.

Performance Measure: The number of individuals trained by the agency in Brownfield related sessions or meetings.

Performance Measure:  The number of site assessments initiated by the Division of Waste Management at Brownfield properties.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.3

	Goal-Level Performance Indicator
	Promote Kentucky’s economic growth and development in an environmentally sensitive and sustainable fashion.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.3.2   Promote healthy forests that contribute to the health of the economy and environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.3.2.1
Promote reforestation and wildlife habitat enhancement as a preferred choice for post mining land uses.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion:

· AML bond forfeiture program implements wildlife habitat post mining land use and uses native plants whenever consistent with the permit and the landowner wishes, and can use Appalachian Clean Streams Initiative money to do environmental projects that include habitat improvement.

· Reforestation Initiative Team formed in Division of Mine Permitting to increase use of low-compaction methods of tree planting (described in Reclamation Advisory Memorandum 124) on mined lands with proposed post mining land use of forestland or fish and wildlife habitat by helping other reviewers, consultants, and mining companies understand the benefits of RAM 124 and its relation to tree survival.  
· Code added to SMIS (Surface Mine Information System) database to allow tracking of permits with RAM 124 reforestation acres. 33 mines report implementation of the Reforestation Initiative since tracking was implemented.    

20,000 acres proposed for reforestation in reclamation plans.


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Number of acres of forest planted annually according to the Appalachian Regional Reforestation Initiative (ARRI) principles as post mining land use.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.3

	Goal-Level Performance Indicator
	Promote Kentucky’s economic growth and development in an environmentally sensitive and sustainable fashion.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.3.2   Promote healthy forests that contribute to the health of the economy and environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.3.2.2
Increase the acreage of forest covered under a Forest Stewardship or Management Plan.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

2848 forest stewardship/management plans were written for 286,948 acres between 12/2003 and 06/2006.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Increase in forest acreage covered by a Forest Stewardship or Management Plan.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.3

	Goal-Level Performance Indicator
	Promote Kentucky’s economic growth and development in an environmentally sensitive and sustainable fashion.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.3.2   Promote healthy forests that contribute to the health of the economy and environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.3.2.3 
Establish programs and partnerships to reduce the incidence and impact of wildland fires in Kentucky.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Establishment of Wildland Arson Task Force (12/2005) to investigate arson and provide for citizen and firefighter safety.

· Commissioner Bush chaired a Task Force to find both short and long term solutions to combating wildland arson in Kentucky. Meetings took place 05/30/2006 at Natural Bridge, 06/28/2006 at Jenny Wiley and 07/27/2006 at Carter Caves (Report and Recommendations due out early fall). 

· Reduced the average acres burned per wildfire to 26 acres per fire, down from a 10-year average of 48 acres per fire due to improved planning, resource placement and deployment. 

Kentucky Division of Forestry granted $422,752 to 137 fire departments through the Volunteer Fire Assistance (VFA) program for tanks, hoses, pumps, nozzles, radios and personal protective equipment and conducted 187 wildland fire-training sessions for 2349 rural fire department personnel.



	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: By June 30, 2008, decrease the number of Kentucky's acres burned from forest fires by 20% from the 2001 ten-year average by reducing the number and impact of human-caused wildland fires, especially those caused by arsonists.  Reduce property losses due to wildland fires.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.4.1  
Facilitate enhanced environmental performance by Kentucky’s regulated entities.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.1.4 
Implement fair and consistent oversight and enforcement activities to ensure minimum standards are met at regulated entities.

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:

Number of new cases received in the Division of Enforcement:



2005: 1st Qtr. – 99, 2nd Qtr. – 107, 3rd Qtr. – 50, 4th Qtr. - 65



2006: 1st Qtr. – 142

Number of cases closed by the Division of Enforcement:



2005: 1st Qtr. – 79, 2nd Qtr. – 182, 3rd Qtr. – 72, 4th Qtr. - 81



2006: 1st Qtr. – 64

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  The number of facilities returned to compliance each year as the result of an enforcement action taken by the Division of Enforcement.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.1
Develop and implement a statewide air toxics reduction program that improves air quality and reduces risks to Kentucky’s citizens.

	Program/Project

 Status/Progress/Results
	The program has not yet begun.  
The air toxics reduction program regulations are in draft form.  DEP will be briefing the Cabinet Secretary on the draft regulations prior to soliciting input from stakeholders.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: The number of facilities screened or evaluated for air toxics compliance.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.2 
Develop and implement Combined Sewer Overflow (CSO) reduction activities that reduce the amount of untreated wastewater reaching waters of the Commonwealth from CSO discharges.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:


To date, several activities have been undertaken in the 17 CSO communities within the Commonwealth to reduce the flow of untreated wastewater that reaches receiving streams. These projects range from retrofitting collection systems to reduce inflow and infiltration problems up to complete separation of the sanitary and combined systems.  From a regulatory standpoint, to help further reduce this problem, we have initiated the process to negotiate State Consent Decrees (Decrees) with these communities to establish project goals and realistic timetables for the implementation of the necessary changes.  There are two (2) Decrees which have been filed with the court.  These are Decrees for the Louisville MSD and the Sanitation District #1 of Northern Kentucky.  Only the Louisville MSD Decree has been entered by the court.  The Northern Kentucky Decree will be next.  Additionally, a total of 11 municipalities have been inspected and problems with the systems have been identified.  Reports are being prepared by the Division of Water from those inspections.  The remaining six (6) inspections will be completed in the month of August 2006.  It is the goal of the agency to have an agreement-in-principle with these municipalities, and Decrees in draft form by the end of calendar year 2006.


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: The volume of untreated wastewater subject to control under enforceable consent decrees.



	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.3.
Restore or manage sites with known or suspected releases to soil or groundwater.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:

     • Number of underground storage tank cleanups conducted, remaining

UST CLEANUPS - 2005-06

 

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

Conducted

34

22

25

10

24

33

49

62

52

29

Remaining

2,516

2,433

2,415

2,446

2,470

2,447

2,565

2,548

2,542

2,496

 

NOV

DEC

JAN

FEB

MAR

APR

MAY

Conducted

18

53

18

60

19

19

35

Remaining

2,511

2,475

2,492

2,471

2,466

2,447

2,426

· Number of hazardous waste program corrective actions completed, remaining




Not Available.
· Number of historic landfills characterized, number remediated, remaining

Before waste management was regulated in Kentucky, most towns had a common location where garbage, and a vast array of other materials, was disposed.  These “old town dumps” were the de facto landfill for the area, and hardly any were managed to today’s standards.  They were not properly capped to prevent migration of contaminated leachate and other pollutants.  Hundreds of these sites are scattered across the state (approximately 650 documented by DWM).

The historic landfill cleanup program has been under way for the past three years; major cleanup work is under way at several sites, with the costs covered by the $25 million bond proceeds, plus the $2.5 million received each year in environmental remediation fees.

First priority sites to be addressed are as follows: Floyd County, Harlan County, City of Campbellsville, Perry County, City of Manchester, WMU-Clark County, Letcher County, City of Barbourville, Briar Hill (Georgetown), Sims Road (Scott Co.), Glover Dump (Jessamine Co.)

The second tier of sites targeted for cleanup is as follows: Old City of Leitchfield, FIVCO (Carter Co.), Marshall County, City of Franklin, Jacks Creek Pike (Fayette Co.), Trigg County, City of Fulton

Eight landfills have a relatively low-cost remedy of installing leachate collection systems.  They are: City of Leitchfield, City of Cynthiana, City of Richmond, Johnson County, Bullitt County, Marion County, Mercer County, Warren County.

Contracts have been executed to conduct a region-by-region preliminary assessment of all known (and newly discovered) orphan landfills in the state.  When completed, these inventories will provide critical data to guide future cleanups.  DWM expects a complete preliminary assessment of roughly 200 sites by October 2006.  A full inventory of sites in need of remediation should be completed in the coming years.  

· Number of illegal dumps remediated under the Kentucky Pride Program, remaining

In 2005-06, the DWM reimbursed counties over $1.1 million for the cleanup of 361 illegal open dumps.

· Number of State Superfund sites characterized, number remediated

Sixty major state-lead sites have been remediated since 1993 (see chart).  Since 2003, 67 removals/responses for smaller sites (abandoned or leaking drums, mercury assessments and removals, soil cleanups, etc.) have been conducted.
1993 – 3



2000 - 5

1994 – 2



2001 - 0

1995 – 4



2002 - 3

1996 – 9



2003 - 4

1997 – 6



2004 - 6

1998 – 8



2005 - 2

1999 – 8

· Number of emergency or incident responses made and number of cases closed

Year

Emergencies

Other Incidents

1992

144

2334

1993

118

2953

1994

227

3272

1995

218

3531

1996

255

3721

1997

199

3903

1998

219

4108

1999

221

3433

2000

201

2865

2001

152

2877

2002

96

3169

2003

132

2998

2004

242

3408

2005

327

5393

· Number of cleanups conducted under state oversight via the Voluntary Environmental Remediation Program




None.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: The number of sites with known or suspected releases where human exposures are controlled as a result of implementing a management technique.  Data will be reported as follows:
· Number of underground storage tank cleanups conducted, remaining
· Number of hazardous waste program corrective actions completed, remaining

· Number of historic landfills characterized, number remediated, remaining

· Number of illegal dumps remediated under the Kentucky Pride Program, remaining

· Number of State Superfund sites characterized, number remediated

· Number of emergency or incident responses made and number of cases closed

Number of cleanups conducted under state oversight via the Voluntary Environmental Remediation Program

	Task/Activity

Status/Progress/Results
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	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.4 
Encourage reduced waste generation and disposal by promoting beneficial reuse, recycling, waste minimization and pollution prevention.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:

· The tons of solid and special waste recycled or reused, by type.

1994

1995

1996

1997

1998

1999

KY Tons Disposed

3,621,623

4,207,071

3,429,983

3,543,196

3,615,890

3,734,798

Tons Recycled

191,684

529,423

474,415

685,650

1,150,620

739,136

% recycled

5.03%

11.18%

12.15%

16.21%

24.14%

16.52%

2000

2001

2002

2003

2004

KY Tons Disposed

3,860,516

3,982,260

4,415,859

4,036,800

4,259,181

Tons Recycled

742,398

644,925

615,476

919,802

1,123,794

% recycled

16.13%

13.94%

12.23%

18.56%

20.88%

· The tons of material recycled through the State Government Recycling program.

During 2005, the state government recycling program collected over 3 million pounds of office paper from state agencies.

· The number of tires reused through tire-derived fuel projects and crumb rubber grants.

Using grants awarded by DWM from the Waste Tire Trust Fund, 500,000 waste tires were reused via crumb rubber projects in calendar year 2005.  DWM recently awarded $750,000 to Wickliffe Fine Papers (formerly known as Westvaco) to implement a tire-derived fuel project; we predict this facility will burn 750,000 tires per year once they begin operations (tentatively projected to begin Jan. 2007).  This is in addition to an ongoing TDF operation at Owensboro Municipal Utilities where roughly 1 million tires are burned each year.  Plans are also in the works to award TDF grants to East Kentucky Power, with the goal of burning 1.4 million tires per year.  Note, during average year, there are roughly 4 million waste tires generated across Kentucky.

· The tons of hazardous waste recycled or reused.


Not available.


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:

· The tons of solid and special waste recycled or reused, by type.

· The tons of material recycled through the State Government Recycling program.

· The number of tires reused through tire-derived fuel projects and crumb rubber grants.

· The tons of hazardous waste recycled or reused.



	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.5 
Assure proper management and disposal of waste.


	rogram/Project

 Status/Progress/Results
	The project has begun with the following progress towards completion:

· The compliance rates for authorized solid waste management facilities.
See chart below.

· The amount, by weight, of litter collected by counties through the Kentucky Pride program.

During 2004, the counties reported collecting 697,047 bags of litter at a cost of $9.4 million.  

· The compliance rates for authorized hazardous waste facilities.

See chart below.

· The compliance rates for registered underground storage tanks.

See chart below.
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	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:

· The compliance rates for authorized solid waste management facilities.

· The amount, by weight, of litter collected by counties through the Kentucky Pride program.

· The compliance rates for authorized hazardous waste facilities.

The compliance rates for registered underground storage tanks.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.6

Identify water quality impairments and causes.


	Program/Project

 Status/Progress/Results
	The program is ongoing but it is too early to see quantitative/quantifiable results. 
The Division of Water has prepared the 2006 303(d) list of impaired waters for submission to Congress.  This document is currently in a final draft form and will be submitted to EPA Region 4 after review by the Secretary.


	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Biological, water quality and bacteriological sampling at 70 long term sites statewide annually.

Performance Measure:  Conduct water quality and bacteriological monitoring at rotating watershed locations annually.
Performance Measure:  Conduct a reference reach biological program to determine least impaired conditions annually.

Performance Measure:  Conduct nutrient and trophic status determinations of publicly owned reservoirs annually.

Performance Measure:  Conduct fish tissue sampling annually.

Performance Measure:  Conduct random, statistically based biological survey of wadeable streams annually.

Performance Measure:  Conduct monitoring of nonpoint pollution sources and results of best management practices implementation.

Performance Measure:  Report annually the number and percentage of impaired waters now meeting intended uses.   

Performance Measure:  Identify the water body, type of impairment and source of impairment identified with each impaired water body.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.7 
Develop implementation plan to eliminate water quality impairments.

	Program/Project

 Status/Progress/Results
	The program is ongoing but it is too early to see quantitative results.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  On an annual basis track the number of Total maximum daily loads (TMDL) completed and compare to the previous year.
Performance Measure:  On an annual basis determine the number of pollutant water body impairments eliminated and compare to the previous year.
Performance Measure:  Development of TMDLs for streams assessed as not meeting (impaired for) a designated use: aquatic life use (warm water aquatic habitat), swimming or wading use (primary or secondary contact recreation), drinking water supply use or fish consumption.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.8
Target impaired watersheds for funding and implementation of best management practices.


	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Since 12/2003, DOC has distributed $1,963,363,91 in funding from the nonpoint source program to reduce NPS pollution from agricultural activities

· Since 12/2003 DOC through the corrective measures protocol developed with Division of Water has helped 17 agricultural or silvicultural operations correct water quality problems with technical advice and financial assistance in the amount of $131, 663.05.

· The Spewing Camp Branch Refuse AML Project completed reclamation on a 60-acre coal refuse dump that had been abandoned since 1974 and was slumping into the stream causing clogging of the creek and flooding. The project was selected as the 2005 federal Office of Surface Mining Eastern region, People’s Choice, and overall National awards winner from entries submitted by state AML reclamation agencies across the nation. The completion of this project eliminated the hazards associated with one of the worst remaining AML problems in the eastern coalfields. 

In McCreary County, a DAML cooperative project with state and federal agencies reclaimed the banks and treated acid mine drainage that flowed into the Rock Creek and its tributaries from abandoned mine portals. As a result of this project, a thriving fish population has been restored to the formerly lifeless creek.
The program has begun with the following progress towards completion: 

The Division of Water is working across programs internally and with our partners on the Watershed Steering Committee, the Agriculture Water Quality Authority, and at U.S. EPA to identify priority impaired watersheds to focus resources with the goal of restoring water quality in these watersheds.  Resources include technical assistance, compliance evaluation and assurance, facilitation of solutions, and funding for watershed-based plans, restoration projects, BMPs, and other on-the-ground water quality improvement projects.  Sources of funding include Clean Water Act §319(h) funding, §104 (b)(3) funding, NRCS funds, state cost-share funds, Clean Water Act and Safe Drinking Water Act SRF funds, and others sources including coordinating mitigation projects in watersheds for best outcomes.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Reduction in the number of targeted watersheds that are impacted.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.4

	Goal-Level Performance Indicator
	Improve the quality of the Kentucky environment and minimize the health impacts to the citizens from environmental risks in the Commonwealth

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 4.2    Protect and enhance Kentucky’s environment.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.4.2.9
Reduce point source pollution from natural resources activities (mining, oil and gas).

	Program/Project

 Status/Progress/Results
	The project has begun with the following progress toward completion: 

· Legislative initiative (SB 237) in 2006 session that increased financial assurance (bonding) for oil and gas well permits to provide for plugging of abandoned wells and reclamation of forfeited permits. 

· Plugged 800 abandoned wells under the abandoned well plugging program.

· DMRE, DOW, and KDFWR have developed a coordinated response to blackwater spills to enable quicker evaluation of causes and impacts, and to clarify jurisdiction for enforcement. 

· DNR press releases about substandard discharges, including blackwater spills have increased public awareness and reporting, which in turn means quicker response and mitigation.

Finished OSM/DMRE special study on sediment control for preparation plants.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Increase the number of abandoned oil and natural gas wells plugged.

Performance Measure:  Reduce the number and severity of mining related black water spills.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.5

	Goal-Level Performance Indicator
	Evaluate and improve the worker's Compensation program

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.5.1    The Office of Workers Claims will strengthen the current system by engaging in a comprehensive review of the program to track the success of the individual employees and developing measurable improvements in programs to put injured workers back to work.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.5.1.1 
Identify and track important Rehabilitation Statistics.  Establish a control group as a baseline and then increase the number of successful candidates who return to work or receive Vocational services or training by 10%.

	Program/Project

 Status/Progress/Results
	The program has begun but its too early to track reliable statistics

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measures

· Total number of rehab referrals. Number of referral by type:  administrative law judge(ALJ) referred; ALJ/Retraining Incentive Benefits (RIB)-for black lung; non-ALJ referred

· Number of referrals to Ky. Office of Voc. Rehab (non eval).

· Number of claimants requesting training.

· Number of claimants who started training.

· Number of claimants who completed training

· Number of claimants who returned to work

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.5

	Goal-Level Performance Indicator
	Evaluate and improve the worker's Compensation program

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.5.1    The Office of Workers Claims will strengthen the current system by engaging in a comprehensive review of the program to track the success of the individual employees and developing measurable improvements in programs to put injured workers back to work.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.5.1.2
Meet with KY Office of Vocational Rehabilitation to develop a more efficient, successful and appropriate referral of services.

	Program/Project

 Status/Progress/Results
	The program has begun but its too early to track reliable statistics

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measures:  

· Number of meetings held annually

· Number of claimants Returned to Work

· Number of claimants who have completed training or other job placement services.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.5

	Goal-Level Performance Indicator
	Evaluate and improve the worker's Compensation program

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.5.1    The Office of Workers Claims will strengthen the current system by engaging in a comprehensive review of the program to track the success of the individual employees and developing measurable improvements in programs to put injured workers back to work.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.5.1.3
Complete an initial review of practices completed and submit draft recommendations for regulatory and legislative initiatives to Cabinet Director of Legislative Affairs and Cabinet Director of Regulatory Affairs.

	Program/Project

 Status/Progress/Results
	The project has been established without statutory or regulatory changes

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Draft appropriate statutory changes and work for passage in the upcoming session of the legislature.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.5

	Goal-Level Performance Indicator
	Evaluate and improve the worker's Compensation program

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.5.1    The Office of Workers Claims will strengthen the current system by engaging in a comprehensive review of the program to track the success of the individual employees and developing measurable improvements in programs to put injured workers back to work.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.5.1.4
Develop actions that will not require statutory or regulatory change aimed at the education and early identification of qualified claimants

	Program/Project

 Status/Progress/Results
	The following programs were established 6/1/06 with the Vocational Rehab Q&A section expected to be placed on the OWC website by 8/30/06.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Develop the following initiatives:

· Mail a Vocational Rehab brochure with every WC Guidebook.
· Include a Vocational Rehab Q & A section on the Office of Worker’s Claims’ website.
· When Specialists are involved with certain restrictions, the Specialist will ask if claimant is interested in speaking with a Vocational Rehab Counselor.

Office of Worker’s Claims will generate several letters at appropriate times that will encourage use of Vocational Rehab services.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.6

	Goal-Level Performance Indicator
	Develop and promote Cabinet-wide programs that encourage energy efficiency throughout all end-use sectors.  The Environmental and Public Protection Cabinet played an important role in the development and adoption of the state’s Comprehensive Energy Strategy. We will work diligently to identify areas within our Cabinet where the policy’s recommendations can be implemented.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.6.1  
Examine existing building code and determine whether more stringent building code regulations will lead to gains in energy savings throughout the commercial and residential sectors.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.6.1.1
Analyze Kentucky’s existing energy codes in relation to national and international model codes to quantify benefits and costs of adopting more stringent codes.

	Program/Project

 Status/Progress/Results
	A task force consisting of Housing, Buildings and Construction officials, Public Service Commission, Public Protection, Environmental Protection, Governors office of Energy Policy, utilities, home builders and conservation advocates has been established.  We have held two meetings, with two more scheduled.  Proposals are due in Mid-October regarding the building code and other measures to increase home energy efficiency.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Initial report to the Secretary annually on the current status of the state’s building code and recommendations that will lead to gains in energy savings.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.6

	Goal-Level Performance Indicator
	Develop and promote Cabinet-wide programs that encourage energy efficiency throughout all end-use sectors.  The Environmental and Public Protection Cabinet played an important role in the development and adoption of the state’s Comprehensive Energy Strategy. We will work diligently to identify areas within our Cabinet where the policy’s recommendations can be implemented.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.6.2 
Determine current level of compliance with existing building codes in the commercial and residential sector and implement outreach/training as necessary.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.6.2.1
Coordinate building code enforcement personnel, energy efficiency professionals and other building industry professionals to determine knowledge and level of implementation of existing state codes.

	Program/Project

 Status/Progress/Results
	Estimates of compliance are problematic.  In areas of the state where there is a local building inspection program have a very high compliance rate, because the homes are being inspected.  About half of the area of the Commonwealth is not covered by a local building inspection program, so those areas do not have homes inspected generally (just for plumbing and electric)  The task force is reviewing ways to have inspections in the areas of the state without a local program.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Estimated percentage of building industry complying with existing energy codes annually.

Performance Measure:  Numbers of building professionals contacted/trained on building code compliance annually.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.1 
Focus on growing the horse racing industry in Kentucky and improving regulations by participating actively with the Kentucky Horse Racing Authority (KHRA).

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.1.4   
Issue Regulations regarding Incentive Funds just passed by the General Assembly

	Program/Project

 Status/Progress/Results
	Regulations are in place and operating well.  New Manager of program has been hired.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Submit regulations no later than October 1, 2005 to Executive Director of Regulatory Affairs.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.1 
Focus on growing the horse racing industry in Kentucky and improving regulations by participating actively with the Kentucky Horse Racing Authority (KHRA).

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.1.5
Assist in the reviewing and administering of the regulations governing horse racing and pari-mutual wagering in the Commonwealth

	Program/Project

 Status/Progress/Results
	Breeders Incentive Regs., Equine Drug Regs, Standard Bred Regs, have all been issued.  Wagering Regs, HUB Regs, drafting is under way

	Task-/Activity-Level Performance Indicator/Measure
	

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.2  
Develop regulatory programs regarding equine 

medications

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.2.1  
Engage the Equine Drug Research Council on the formulation of equine medication policies for the Commonwealth.

	Program/Project

 Status/Progress/Results
	Authority issued research Requests at August Meeting.  Proposed Re-Organization Plan has EDRC providing funding for a Medical Director at KHRA.

	Task-/Activity-Level Performance Indicator/Measure
	

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.3 
Work with state universities to strengthen ties between the horse industry and state universities to significantly increase the economic impact of the horse industry.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.3.1
Review equine programs at universities in the state and the impact these programs will have on the horse industry.

	Program/Project

 Status/Progress/Results
	Universities have been requested to assist in research Projects at the August Meeting of Authority.

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Prepare initial report for the Commissioner and Secretary.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.3 
Work with state universities to strengthen ties between the horse industry and state universities to significantly increase the economic impact of the horse industry.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.3.2
Create a university consortium responsible for creating a statewide economic development plan for consideration by the Kentucky Horse Racing Authority.

	Program/Project

 Status/Progress/Results
	This tactic has not yet begun.  Projected start date:  Winter of 06

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Create consortium and commerce meetings.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.4
Create a marketing plan for the promotion of the horse industry.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.4.1
KHRA reaches consensus on what the scope of the marketing plan should contain and develop a budget for the plan.

	Program/Project

 Status/Progress/Results
	Projected completion date: Spring 07

	Task-/Activity-Level Performance Indicator/Measure
	     

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.7

	Goal-Level Performance Indicator
	Focus on growing the horse racing industry in Kentucky and improving regulations, by participating actively with the KHRA.

	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.7.4
Create a marketing plan for the promotion of the horse industry.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.7.4.2
KHRA need to develop an RFP and select a consultant to create the marketing plan.

	Program/Project

 Status/Progress/Results
	Projected completion date: Summer 07

	Task-/Activity-Level Performance Indicator/Measure
	     

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.1 
Recruit qualified employees

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.1.1
The Division of Personnel will conduct a personnel needs and budget assessment of the Cabinet through 2008.  This report will take into consideration the retirements scheduled to take effect through 2008. 

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Initial report due October 2006

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.1 
Recruit qualified employees

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.1.2
The Division of Human Resources with input from the Cabinet’s departments will develop a recruiting strategy that details personnel targets for the Cabinet annually.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  A report on the recruiting strategy will be submitted to the Secretary by December 31 of each year that compares recruitment targets to actual recruits at work for the Cabinet.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.2   Raise the competency of our existing workforce

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.2.1 
Expand new and existing employee training opportunities to include additional internal or external opportunities to improve individual competencies.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure: An annual training plan will be developed to include new employee training, refresher training and developmental training programs.  The final training plan will be submitted to the Secretary by each Department including the Office of the Secretary for employees within each Office within the Cabinet by June 30 of each year.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.3   Retain qualified and trained employees

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.3.1
Review employment policies to ensure requirements are appropriate and are being carried out by managers.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Cabinet’s Division of Personnel and Personnel counsel will make written recommendations on identified programs and new initiatives to the Secretary concerning personnel policies that pertain to the evaluation, discharge and discipline of employees.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.3   Retain qualified and trained employees

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.3.2
Review existing structure and pay grades for all employees of the Cabinet.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  The Cabinet’s Department of Personnel will review and make recommendations to the existing pay and job classification structure with a particular emphasis on changes necessary to retain, promote and develop employees.  Emphasis will also be on providing a clear career track for all employees.  This report will be submitted to the Secretary no later than December 31 of each year.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.3   Retain qualified and trained employees

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.3.3  
Create a merit employee suggestion group within each Office/Division.  Its purpose would be to solicit suggestions from employees on streamlining, elimination of redundancies, cost-savings and employee retention.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Minutes of quarterly meetings will be submitted to the Commissioner’s Office and will be forwarded to the Secretary.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.4
All agencies will take every advantage of Information Technology (IT) in licensing, regulation, implementation and reporting.  Emphasis will be focused on cost-effectiveness and efficiency gained by the use of new technology.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.4.1
DPP has identified a purchasing strategy to obtain state of the art software at a nearly 50% savings over traditional procurement models, and over the next 18 months will roll out licensing modules in at least 4 of the agencies.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  An implementation plan for the project will be developed that will identify key tasks, responsible individuals and due dates to complete activities.  This report will be submitted to the Commissioner on a monthly basis and forwarded to the Secretary with appropriate comments.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.4
All agencies will take every advantage of Information Technology (IT) in licensing, regulation, implementation and reporting.  Emphasis will be focused on cost-effectiveness and efficiency gained by the use of new technology.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.4.2  
Replace aging software and hardware as current uses fail or become unworkable or non-repairable.


	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  All departments will develop an inventory and age of computer hardware, software and operating systems
Performance Measure:  Develop an annual budget for computer hardware, software and operating systems that will need to be replaced no later than April 1 of each year.
Performance Measure:  Develop a 5-year plan and budget for the replacement of hardware, software and operating systems for the Cabinet.  This will be completed no later than June 30, 2006.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.4
All agencies will take every advantage of Information Technology (IT) in licensing, regulation, implementation and reporting.  Emphasis will be focused on cost-effectiveness and efficiency gained by the use of new technology.

	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.4.3
Insure that employees that are utilizing software programs for which they have been trained for the systems they use.


	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  A document will be developed that will list employees names, software currently being used and verification that training has occurred.  This will be reported to Commissioner every six months.

	Task/Activity

Status/Progress/Results
	     


	Strategic Plan Progress Report

	Cabinet/Entity:

EPPC
	Date  (month and year):

August 2006

	Cabinet/Entity 

Strategic Planning Executive 

Secretary LaJuana Wilcher
	Cabinet/Entity

Other Strategic Planning Contacts

Corden Porter
	Metric Number or Identifier

52.8

	Goal-Level Performance Indicator
	Develop budget, personnel, administrative and information technology services that are fair, efficient, and eliminate redundancy and waste.



	Goal 

Status/progress/Results
	     

	Objective-Level Performance Indicator/Measure
	Department Objective 52.8.5
Identify the most practical and cost-effective use of Cabinet’s IT personnel and equipment.


	Objective 

Status/Progress/Results
	     

	Program-/Project-Level Performance Indicator/Measure
	Tactic 52.8.5.1
Identify tasks, equipment, personnel, time frames, and financial information necessary to provide the most cost-effective and practical use of IT resources between COT and EPPC.

	Program/Project

 Status/Progress/Results
	The project has begun but it is too early to see quantitative results

	Task-/Activity-Level Performance Indicator/Measure
	Performance Measure:  Provide recommendations to Secretary no later than February 1, 2005.

Performance Measure:  Meet with COT and other appropriate personnel to identify future areas of responsibility.

	Task/Activity

Status/Progress/Results
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A. General Government


13. Local Government General Fund


(19)      404 Permitting Program: Notwithstanding KRS 42.4588, $300,000 in fiscal year 2006-2007 and $300,000 in fiscal year 2007-2008 shall be transferred from the Local Government Economic Development Fund, Multi-County Fund, to the U.S. Clean Water Act section for 404 Permitting Program in the Environmental and Public Protection Cabinet, Division of Water. These funds will only be made available after the Commonwealth assumes primacy over the 404 Permitting Program.


 


F. EPPC


2. ENVIRONMENTAL PROTECTION


(1)        Water Discharge Permitting Program: Notwithstanding KRS 224.20-730, $233,926 in Restricted Funds shall be transferred in fiscal year 2006-2007 from the Division of Air Quality to the Division of Water to be used for activities relating to the Clean Water Act, Water Quality Standards and Discharge Permitting. 


(5)        404 Permitting Program: Included in the above Road Fund appropriation is $300,000 in each year of the biennium for the U.S. Clean Water Act section for the 404 Permitting Program in the Environmental and Public Protection Cabinet's Division of Water to facilitate highway construction projects.
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