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GOAL 1 – Improve Mobility and Access

We commit to maintain and operate a safe and efficient transportation system for all Kentuckians.  We will:

Objective 1.1
Reduce the number of transportation-related fatalities and injuries through cooperative engineering, education, enforcement and emergency response.
	
Performance Indicator 1.1.1
The Division of Highway Safety Programs continued to develop, implement and evaluate the Strategic Highway Safety Plan.  Highway Safety consists of two branches: Education and Grants Management.  The Education Branch focused on education and outreach activities such as impaired driving, occupant protection, mature and teen driving programs.  The Grants Management Branch managed highway safety funds received through the National Highway Traffic Safety Administration for impaired driving, police traffic services, occupant protection and traffic records.  The Grants Branch also continued to further develop the strategic plan for spending federal dollars while coordinating the disbursement of grants to state and local law enforcement as well as other organizations involved in highway safety.  Results of these coordinated efforts of Highway Safety were seen as highway injuries and fatalities declined further during FY2010-11.  Total injuries went from 37,387 in FY2009-10 to 36,186 in FY2010-11, representing a reduction of 3.2%.  Total fatalities fell from 745 to 734, a 1.5% reduction.  For more information about Kentucky’s safety plan, “Toward Zero Deaths”, visit: http://transportation.ky.gov/Highway-Safety/Documents/strategic_plan.pdf.

Performance Indicator 1.1.2
The Department of Aviation (Aviation) coordinated five Aircraft Owners and 
Pilots Association, air safety seminars attended by over 275 pilots.  The program is required for pilots and flight instructors to maintain certification.

Performance Indicator 1.1.3
Aviation removed aviation fuel tanks at all three KY State Park Airports.  By removing these unmonitored, untested fuel tanks, a safety risk was removed for the flying public who might otherwise have purchased unsafe fuel at a self-serve KY State Park Airport, which could have potentially led to aircraft damage or risk of injury to pilots and passengers.  The action also preempted any potential environmental concerns that may have arisen at a later date.

Performance Indicator 1.1.4
OHRM conducted training for all district managers and supervisors on proper procedures for documenting reasonable suspicion of drug or alcohol use among CDL (commercial driver’s license) holders.  All supervisors managing employees who are required to maintain a CDL received one hour of training in drugs and one hour of training in alcohol.  This training was conducted either upon initial hiring or at the time of promotion.  During FY2010-11, approximately ten new managers received the training for the first time, and an additional 90 district managers received the training as a “refresher” course.

Performance Indicator 1.1.5
OHRM conducted 50 written, job-hazard analyses (JHAs) on certain routine tasks that are performed statewide.  The goal of these JHAs was to clearly identify needs in the use of personal protective equipment (PPE).  As a result, contracts were revised and compliant PPE were made available for purchase, including items such as caps, hats, rain gear, shirts, 3-in-1 jacket/hoodies, work boots, and hard hats.  Corresponding policies in the Cabinet’s Field Operations Guide manual were revised in accordance with the JHA findings.

Performance Indicator 1.1.6
The Office of Transportation Delivery oversaw 1,266 transit employees working for local transit systems that report directly to the Cabinet.  The majority of those public transit employees were transit drivers.  Across urban and rural areas statewide, more than 29 million public trips were provided in FY2010-11, with only 36 vehicles involved in accidents reported in rural areas.  All transit drivers must have completed an intensive driver training program before they can operate a public transit vehicle.  Increased ridership, provided through highly trained drivers, resulted in decreased traffic congestion, resulting in fewer accidents and fatalities.

Performance Indicator 1.1.7
The Division of Traffic Operations manages the Cabinet’s Highway Safety Improvement Program (HSIP).  The program, operated in close partnership with the district offices, concentrates on engineering countermeasures designed to improve highway safety.  Through HSIP, funding is made available for infrastructure-related highway safety improvement projects.  During FY2010-11, $20.6 million in HSIP projects were programmed, including $1.9 million for projects on high-risk rural roads.  Examples of common HSIP projects include high-friction pavement treatments, tree removal, signing, headwall replacement/adjustment, centerline rumble strips, and edgeline rumble strips.

Objective 1.1 – Qualitative Information
The district offices are among the Cabinet’s most active “educators” when it comes to safety.  Outreach programs such as Drive Smart were presented to thousands of K-12 students during the school year.  Ghost Outs were conducted at high schools using rollover simulators to emphasize safety.  To help raise public awareness, radar trailers were set up at strategic locations around the state.  District staff also performed hundreds of child safety seat inspections, held in public locations.  District 3 and District 4 produced a brochure which was distributed at Welcome Centers, rest areas and local Chambers of Commerce, as well as PSAs aired by local radio stations.  The message of the coordinated campaign was “Arrive Alive” and “Take the Scenic Route.”

Aviation aircraft and personnel participated in the New Madrid Seismic Zone National Level Exercise 2011, the largest simulated emergency exercise in the state’s history.  The Department coordinated civilian aviation support for the Commonwealth.  Aviation personnel functioned in the Aviation Emergency Operations Center alongside the Kentucky National Guard and State Emergency Management personnel.  The exercise validated the newly adopted Commonwealth Aviation Emergency Operations Plan.  Aviation supported the exercise with an airplane equipped with an airborne repeater which allowed people in the western part of the state to communicate across long distances.  The exercise was deemed a success and proved the critical need for aviation involvement in future disaster response.

The Division of Highway Design issued two design memos with improved safety as a primary consideration: “Design Guidance for Roundabout Intersections” will lead to reduced traffic fatalities through the installation of more roundabouts, proven to be 90% effective in decreasing fatalities at intersections; and “Changes in Guardrail End Treatments” will help meet current national standards for guardrail installations and maintenance.  The Developmental Branch provided training on the updated Roadside Design Guide, clear zone design issues, and the latest developments in roadway plans.

The Division of Construction developed a new specification that details the steps to take in the inspections of traffic control devices in work zones, and outlines expectations that dictate when corrective work is needed to bring the work zone into compliance.  The new spec allowed the Department to act on its own in emergency situations and also introduced a new form that allowed the Department to charge monetary damages to contractors until work zones are brought back into compliance.  Construction led a Work Zone Traffic Control Review Committee.  The committee consisted of individuals from the Division of Construction, Division of Maintenance, Division of Highway Design, Division of Traffic Operations, and the Federal Highway Administration.  This joint committee performed reviews of work zones in at least six highway districts, with more reviews being done in the urban districts of Lexington, Louisville and Covington.  A report was issued for each review completed, outlining areas where improvements should be made.  And finally, Construction partnered with Kentucky State Police and Vehicle Enforcement to assist with enforcement of speed in work zones.  The ability to have the officers on site proved to be beneficial in reducing the speed of the travelling public in work zones.

The Office of Information Technology (OIT) oversaw many innovations in safety applications.  OIT completed Phase 1 of the Railroad Crossing Inventory System which aids in the analysis of safe railroad crossings.  OIT’s GIS Support Services Branch (OIT-GIS) updated the snow and ice desktop application to support the Transportation Operations Center during emergency weather events.  The Enterprise Data Services Branch geospatially enabled collision data and created an extract interface for retrieving collision and roadway data.  The Enterprise Data Services Branch also installed a Beta version of the Safety Analyst software and Kentucky-specific data for safety engineering, and spatially enabled roadway departure plan safety recommendations.


Objective 1.2
Preserve and renew our transportation system infrastructures.

Performance Indicator 1.2.1
The Department of Rural & Municipal Aid administers a variety of programs designed to revitalize and improve the quality of life in local communities.  During FY2010-11, the County Road Aid Cooperative Program disbursed $1.07 million to 117 counties for construction, reconstruction, and maintenance of county roads and bridges.  The program authorized $2.44 million for 47 emergency projects such as bridge repair/replacements, culverts, slide repair, and flood damage repair.  The Municipal Road Aid Cooperative Program disbursed $12.3 million to 136 cities and “unincorporated urban places” for construction, reconstruction, and maintenance of urban roads and streets, and authorized $432,750 for seven emergency projects, such as bridge repair, slide repair, and flood damage repair.  The Rural Secondary Program authorized routine maintenance and traffic operations on 12,796 miles of state maintained rural secondary highways.  Examples of these operations include pavement striping, mowing right-of-way, and pothole patching.  Additionally, 1,081 miles of state maintained rural secondary and county maintained roads were resurfaced; strip patching was done on 368 miles; 160 bridges and culverts were repaired or replaced; and numerous other projects such as slide repair and guardrail replacement were funded.  Funding for projects authorized through the Rural Secondary Program for the preservation and renewal of Kentucky’s transportation system infrastructures totaled $133.3 million.

Performance Indicator 1.2.2
Aviation completed a statewide airport pavement analysis of all general aviation airports.  
This report aided the Department in determining the best use of grant money for preserving and renewing the aviation infrastructure throughout the state.  New maintenance projects will be initiated and completed during FY2011-12 based on the results of this study.

Performance Indicator 1.2.3
The Division of Highway Design authorized 36 pavement rehabilitation projects which totaled more than $206 million.  The Roadway Rehabilitation Branch coordinated with the Office of Project Delivery and Preservation, which uses specific criteria to prioritize resurfacing and rehabilitation projects.

Performance Indicator 1.2.4
The Division of Construction administered 836 projects that were let this fiscal year with a total contract amount of $1.05 billion.  Construction continued to administer other projects that were outstanding from prior fiscal years in addition to the projects listed above.

Performance Indicator 1.2.5
The Division of Planning processed 120 Official Orders for new or changed roadway segments included in the state maintained road system.  In order for some to be more properly maintained, Planning transferred 55 segments to local governments that did not fit within the State Maintained mileage guidelines.  Planning coordinated contracts with eight area development districts to provide KYTC better local road updates for all 120 counties, including 22,120 Road Asset Changes, allowing the Cabinet to maintain updated local road alignments.

Performance Indicator 1.2.6
The Division of Materials certified the materials utilized in approximately 550 projects to ensure quality materials and products are used in every highway and bridge project.  The Division performed tests on various materials and products.  These tests ensured that the materials satisfied the minimum quality level and conformed to the applicable specifications.  Specifically, the Division performed the following tests:
· Aggregate Section – 2,873 tests;
· Asphalt Mixtures Testing Section – 640 tests;
· Chemical Section – 2,010 tests;
· Concrete/Cement/Physical Section – 1,988 tests; and
· Liquid Asphalt Section – 1,486 tests.
Materials reviewed and approved approximately 340 asphalt mix designs to ensure quality materials are used in the preservation and renewal of asphalt pavements, and 280 asphalt mix designs related to the improvement and expansion of highways in the Commonwealth.
Performance Indicator 1.2.7
OIT’s Enterprise Data Services Branch developed a Bridge Maintenance dashboard analysis tool to aid with the scheduling of bridge inspections.  This provided valuable information to Management about who was scheduled to inspect which bridges and when the inspection was to be completed.  The dashboard helped to decrease the number of delinquent bridges past due for inspection from greater than 50% monthly to less than 1% by the end of each inspection month.  The dashboard also helped track when inspections were being loaded into PONTIS, the bridge management system, and provided information needed for scheduling future inspections.  Inspectors gained a better understanding about the importance of recording inspections in a timely fashion.  OIT’s reconfiguration of the PONTIS software on the Citrix platform allowed employees’ work to be submitted in minutes rather than hours, saving significant time.  The implementation of the Citrix solution improved the district offices’ access to the Materials, Construction and Bridge Maintenance systems.  PONTIS Citrix users no longer required a Thick Client application to be installed on their desktop.  This allowed OIT to streamline the internal workforce that supported Thick Client.  The change also provided users with a more efficient work environment through the more reliable and quicker PONTIS system.  Because actual inspection dates are shown, the dashboard helps to bring the Division of Audits in sync with Federal tolerances for bridge inspections.

Objective 1.2 – Qualitative Information 
The Enterprise Data Services Branch enhanced the route log for improved location reference, created a District Transportation Planning Map for identifying locations needing improvement, created a guardrail ranking interface to assist with prioritization of funding for installations, created PIF retrieval tools for reviewing potential new projects, and created a photo log interface for reviewing existing structures.

A major focus of preservation and renewal efforts in District 12 centered around damage to roads, bridges, and drainage systems following the disastrous flooding in July 2010.  Roads and bridges in the densely populated, unincorporated areas surrounding Fishtrap Lake and the wildlife management area were severely damaged from flooding.  The district worked with the Pike County Fiscal Court to rebuild road beds along Harless Creek, Powell’s Creek, Road Creek, Jimmie’s Creek, and several other county roads.


Objective 1.3
Improve traffic flow and freight movement.

Performance Indicator 1.3.1
The Traffic Operations completed a three-year performance review of the traffic signal systems.  Of the signal systems surveyed, 70% operated at a level of service of “C” or better.  In addition, the Division continued to improve remote communications with traffic signals.  To date, the Cabinet has remote communication capabilities with approximately 50% of state-maintained traffic signals (over 1,150 traffic signals).  In conjunction with this improved communications network, the Division further developed/utilized software packages which automatically monitor the operation of traffic signals and report issues/malfunctions to local traffic engineers three times a day.  The communication networks and software packages were shared with cities such as Louisville, Owensboro, Ashland and others to help those locales improve the management of locally maintained traffic signals.

Performance Indicator 1.3.2
The Roadway Design Branch coordinated seven congestion mitigation projects authorized for construction, totaling over $3.5 million.  These projects will reduce roadway congestion, and have the added benefit of decreasing pollution.

Objective 1.3 – Qualitative Information
OHRM continued to require trained technicians or supervisor-level temporary traffic control personnel to be on site at all privately contracted highway construction projects.  This increased level of oversight ensured that effective and compliant traffic control measures were observed in work zones, and that KYTC maintenance crews and section offices have personnel trained as temporary traffic control technicians and supervisors.


Objective 1.4
Improve motor vehicle licensing and permitting service to customers.

Performance Indicator 1.4.1
The Department of Vehicle Regulation implemented a mandatory insurance program in eight counties, with roll-out to the remaining 112 counties scheduled to be completed by the 1st quarter of 2012.  Implementation was staggered to ensure success, and review meetings were held bi-weekly with the Commonwealth Office of Technology (COT), the Department of Insurance, and representatives of the County Clerks Association.

Performance Indicator 1.4.2
Several offices worked to improve and expand the Cabinet’s One-Stop-Shop.  The OIT Development Branch provided a web-based interface which gave trucking companies the ability to electronically file and pay their taxes (IFTA E-File).  The Division of Motor Carriers performed the following services for customers:
· Served 27,525 at the One-Stop-Shop;
· Processed 280,000 tax returns for motor vehicle customers;
· Managed 150,000 phone calls;
· Processed 400,000 pieces of mail;
· Responded to over 100,000 web inquiries and faxes from the public; and
· Issued over 115,000 trip permits.
The One-Stop-Shop permitting services are provided to all motor carrier customers.

Performance Indicator 1.4.3
OIT’s Enterprise Data Services Branch supported KAVIS data cleansing of 20 million records, approximately 20 GB of vehicle and title data.  Based on vehicle and title results, additional data cleansing was indicated for lien holders, released liens, dealers, disabled placards, temporary tags, and boats.  Twenty (20) ETL (extract, transform and load) batch jobs made up of approximately 70 unique work flows and 150 data flows supported the data cleansing process.  KAVIS data cleansing also supported 3M with address validation from the U.S. Postal Service, which saved postal costs.

Performance Indicator 1.4.4
The Office of Audits, Division of Road Fund Audits, in conjunction with the Division of Motor Carriers, hosted three training events.  Each session was designed to update and instruct carriers on record keeping requirements in accordance with Kentucky statutes and administrative regulations.  Carriers gained a better understanding of the current laws, which enabled them to remain compliant.  In addition to the training, Audits wrote two audit assistance manuals.  The first manual focused on the International Fuel Tax Agreement (IFTA), the Kentucky Intrastate Tax (KIT), and the Kentucky Weight Distance Tax (KYU).  The second manual focused on the International Registration Plan (IRP), also known as apportioned registration.  Both manuals have been distributed directly to motor carriers through the Kentucky Trucking Association and KYTC’s Division of Motor Carriers.

Objective 1.4 – Qualitative Information
OIT’s Business Support Branch moved closer to implementation of the new KAVIS system designed to streamline the paper process in county clerks’ offices by eliminating microfilm, shipping, and handling of volumes of paper in KYTC’s Department of Motor Vehicle Licensing.  Approximately 1.4 million title transfers are performed annually.  Currently, a three-part form is purchased, inventoried, shipped and stored.  With the KAVIS system, the paper form will be replaced by an on-line form.  Other supporting documentation will be eliminated, as well.  In addition to their KAVIS work, Business Support helped implement the Point-of-Sale system utilized at the One-Stop-Shop.  The new system eliminated duplicate data entry and reduced errors in payment information.  The old, check-producing system was replaced with a web-based system that records the transaction and accepts credit card payments.  Enhanced reporting improved the payment reconciliation process by allowing seamless tracking of transactions.  Resources needed to reconcile payments have been reduced and security issues associated with blank checks have been eliminated.
	
The OIT Emerging Technologies Branch Training Team worked with the KAVIS Team to ensure KAVIS training materials are as effective as possible in order to improve the percentage of users who adopt the system when it goes live.  The Emerging Technologies Branch helped setup the KAVIS SharePoint 2007 collaborative site, improving information sharing and management of the project.

The Business Support Branch continued working towards a non-highways data warehouse that will include historical AVIS data.  This allowed the AVIS mainframe system to be retired, thereby eliminating the expenses incurred from producing mainframe reports for open records and investigations.  The TED data (Transportation Enterprise Data) warehouse has successfully combined data sources and produced reports that were not previously available.  It is expected to go-live with the KAVIS system implementation.  Through close contract management and investigation of technology options, the Business Support Branch has potentially saved KYTC $3 million for the KAVIS project by researching and identifying the necessary requirements to accomplish each task.

The OIT Operations Branch continued working with COT and other partners in preparation for the new Digital Driver’s License system, scheduled to go live in 2012.  Tasks included properly securing and administering the new system, procuring and testing new computers and network hardware and software, upgrading bandwidth to circuit clerk offices, and rewiring many clerks’ offices.

With the installation of the Customer Service Center in the Division of Vehicle Regulation, the Enterprise Data Services Branch introduced an ETL process to load data into TED.  The process created a reporting universe that enabled daily and monthly reporting via Business Objects InfoView.  This eliminated daily, weekly and monthly manual reporting previously done by exporting data into Excel.  Manual reporting was replaced with scheduled, standardized reports, and additional reports are still being developed.
GOAL 2 – Deliver Economic Opportunities

We recognize that economic opportunities improve the standard of living and quality of life for all Kentuckians.  We will:

Objective 2.1
Improve and expand Kentucky’s transportation systems.

Performance Indicator 2.1.1
KYTC’s 12 district offices continued to focus efforts on Kentucky’s transportation infrastructure.  All districts participated in a statewide review of the functional classification system in October 2010.  Development of Regional Transportation Plans, which will be data driven, was ongoing during FY2010-11.  Other major areas of focus included:

District 1: Work continued on the widening of US 68/KY 80 through Land Between the Lakes, and the replacement of US 60 Bridge between McCracken and Livingston Counties.
District 2:  Let over $36.5 million in Six Year Plan construction projects.  The largest was a pavement rehab of 7.1 miles on the Audubon Parkway, a $17.2 million project.  Construction began on a bypass extension in Owensboro; and the extension of the Pennyrile Parkway linking to I-24 in Christian County was completed.
District 3:  Significant work was done on KY 90 between Glasgow and the Metcalfe County line; KY 100 from I-65 at Exit 6 to the new TSC Distribution Center; and, US 31W from I-65 at Exit 2 southward toward Kentucky Downs Race Track.
District 4:  Worked on the KY 313 Extension, Elizabethtown to Radcliff Connector and Bullion Boulevard Connector projects.  The extension of the US 150 Springfield Bypass and second section of US 68 reconstruction projects were completed.  A large number of wooden, signal poles throughout the district were replaced with new steel, string signal poles.
District 5:  Oversaw $106 million in construction projects ranging from rural secondary to resurfacing to major widening of an interstate.  The largest construction project was the widening of ten miles of I-64 between I-265 in Jefferson County to Simpsonville in Shelby County.
District 6:  Let to construction several large projects: rehabilitation work on 18 miles of I-71 in Boone and Gallatin Counties ($31 million); rehabilitation of I-275 in Boone, Kenton & Campbell Counties ($65 million); rehabilitation of I-75 in Kenton County through “cut in the hill” ($12 million); rehabilitation of KY 237 in Boone County ($5.5 million); and, construction work on the Cynthiana Bypass ($25 million).
District 7:  Began construction of Kentucky’s first Double Crossover Diamond Interchange (DCDI) at Harrodsburg Road and New Circle Road in Lexington.  The project, let to contract in May 2010 at a cost of $5.7 million, is based on a relatively new concept that will greatly improve highway congestion and increase safety.
District 8:  Expansion projects were underway on KY 92 in McCreary County, US 150 in Lincoln and Rockcastle Counties, KY 61 in Adair County, US 127 in Clinton County and Louie Nunn Cumberland Parkway 9008 I-66 extension to US 27.  Also coordinated a Design-Build project on KY 61 and KY 90 in Cumberland County, and made changes in the signal system on US 27.
District 9:  New construction of the Phase I of the Maysville Bypass, connecting the William H. Harsha Bridge over the Ohio River to US 68; coordinated with the state of Ohio in the design of a new Ohio River crossing between Ironton, OH and Russell, KY; and, completion of 2nd Street in Morehead which enhanced growth capacity for Morehead State University and St. Claire Regional Hospital.
District 10:  Two KY 15 projects of approximately 2.1 miles of four-lane road were under construction.  These projects, representing a more than $40 million investment in the region, moved a step closer toward the overall goal of creating a four-lane connection from the Mountain Parkway in Campton to the Hal Rogers Parkway and KY 80 in Hazard.  Also under construction were safety improvements at the HR Parkway, Exit 56, where numerous accidents and fatalities have occurred; estimated cost, $4.5 million.
District 11:  Began construction of two projects; the Clay/Leslie Industrial project in Clay County, and the Asher Industrial Park in Bell County.  Both projects provide access to industrial sites that have economic development potential in the region.  The KY 6 project, completed in April 2011, reduced travel time and emergency response time in the South Corbin-area.  The KY 30 project in Laurel and Jackson Counties provided new alignment and moved closer to linking roadway improvements from London to the Mountain Parkway.  The I-75 rehabilitation project improved the riding quality for both in- and out-of-state travelers.
District 12:  Let to construction five new sections of the “Appalachian Project Development” road, including a large interchange that will connect the road with US 23 and US 119.  The final section of this 16-mile highway will be let in November 2011.  When complete, the road will connect Eastern Kentucky with southwestern Virginia’s Coalfields Expressway and will serve as a primary tourist route to Breaks Interstate Park.  Construction also began on a connector road from the airport to KY 2061 which leads to Lower Johns Creek.  This will cut down on travel time and provide a much safer route for thousands of vehicles now using KY 2061 to get from US 23 south of Pikeville to KY 194 at Gulnare.

Performance Indicator 2.1.2
Aviation oversaw two airport improvement projects:
· Madison Airport, Richmond – 500’ runway extension; and
· Fulton Airport, Fulton – 1,300’ runway extension, Phase 1, earthwork/drainage.
These projects extended the length of the airport runways, allowing larger aircraft to utilize these airports, potentially including business aircraft.  In addition to increasing safety at these airports, these locations will hold greater appeal for private businesses considering locating or expanding into these communities.

Performance Indicator 2.1.3
Transportation Delivery brought in $110 million in federal funds to invest in Kentucky.
A $4.5 million State of Good Repair grant enabled the Commonwealth to purchase three new, intermodal transit facilities and renovate two more, purchase replacement vehicles for one transit agency, and update radio systems to comply with a narrow banding mandate for two other systems.  Fifty (50) capital vehicles were awarded to agencies serving the elderly and persons with disabilities.  New Freedom funds increased accessibility with the purchase of wider vehicle lifts and special equipment.  Job Access funds served the highest unemployed counties in the Commonwealth, providing a life line to those with no way to work.  A $5 million Bus Livable Community grant allowed an agency in Eastern Kentucky to construct an intermodal transit facility which is helping revitalize a small community.  The American Public Transportation Association notes that for every dollar communities invest in public transportation, approximately $6 are generated in economic returns.  All transit facilities, maintenance garages, and a sampling of transit vehicles received periodic inspections.

Performance Indicator 2.1.4
Public Affairs worked to increase public awareness of Kentucky’s transportation system.  Before a major expansion or improvement project gets underway, much work is done behind the scenes to help prepare the public for the coming changes.  One of the best ways to do this is to hold public announcement events.  During FY2010-11, Public Affairs partnered with the Governor’s office to host 15 public events featuring Governor Steven L. Beshear, and two events with First Lady Jane Beshear.  These events consisted mainly of ground breakings, ribbon cuttings, highway sign unveilings, and press conferences, all of which served to inform the public and draw attention to Kentucky’s transportation assets.

Performance Indicator 2.1.5
The Division of Planning continued administering on-going contracts with the 15 Area Development Districts ($1.6 million) and nine Metropolitan Planning Organizations ($2.5 million), designed to provide local input and public involvement on roadway issues and needs.  Planning conducted four Statewide Planning meetings to identify and establish a clear direction and understanding of the partnership roles of Central Office, district offices, the ADD’s, and MPOs.

Performance Indicator 2.1.6
The Division of Structural Design supported the work of the district offices through the preparation and review of plans for 83 structures with an estimated construction cost in excess of $133 million.

Performance Indicator 2.1.7
The Division of Construction paid a total of $775.7 million on estimates for highway construction projects this fiscal year.  Construction provided assistance to district offices as they inspected the work and processed pay estimates.  The Division worked to ensure that Standard Specifications and guidance given to each district were consistent.

Performance Indicator 2.1.8
The Division of Materials conducted tests on approximately 450 sections of pavement to ensure adequate skid resistance on these facilities.


Objective 2.2
Maximize intermodal freight opportunities on our roads, rivers, air corridors and railroads.

Performance Indicator 2.2.1
The Division of Planning (Planning) oversaw and processed the reimbursement of two Federal railroad grants awarded during the previous reporting period, including $290,904 to P&L Railway awarded for railroad rehabilitation and repair on 252.2 miles of track following the 2008 Ice Storm, and a TIGER I grant for $12.9 million awarded to RJ Corman for maintenance and repairs to 120 miles of track on several Kentucky short line rail lines.  Planning reviewed 12 Shortline railroad assistance applications and awarded 11 applicants a combined, approximate total of $3.6 million.  OIT assisted Planning in the update and maintenance of a railroads centerline project, and the establishment of identifiable, rail mile markers.  This led to more effective communication between the Cabinet, rail companies, Emergency Management, and the public.


Performance Indicator 2.2.2
Planning conducted two rail intermodal site meetings, four site visits with active, public Riverports and two developing Riverport Authorities, and two lock and dam site meetings to discuss issues associated with freight movement.  Planning hosted the 2011 KYTC/FHWA Freight Conference in April 2011, partnering with the Corp of Engineers, the Economic Development Cabinet, the University of Kentucky and Riverports for discussions on waterways transportation.  The Division facilitated four meetings of the newly created Water Transportation Advisory Board.


Objective 2.3
Promote sound environmental practices.

Performance Indicator 2.3.1
The Office of Support Services designed, constructed and completed eight Section Offices, including the replacement of 1 building found to have contained mold spores.  The Office installed ceiling fans in ten maintenance garages, and installed high efficiency heating/cooling units in two maintenance garages.  These measures provided an improved work environment for employees while allowing the Cabinet to surplus house trailers that were not energy efficient.

Performance Indicator 2.3.2
The Division of Materials inspected and approved approximately ten asphalt mixing plants to allow for the production of warm-mix asphalt, a lower-temperature alternative to conventional hot-mix asphalt.  Warm-mix asphalt requires less energy to produce and results in fewer emissions.  Approximately one million tons of warm-mix asphalt were placed in Kentucky during the FY2010-11.  Additionally, Materials evaluated and approved approximately 375 asphalt mix designs containing reclaimed asphalt pavement or reclaimed asphalt shingles.  These mixtures involved the use of approximately 725,000 tons of reclaimed asphalt pavement and approximately 7,000 tons of reclaimed asphalt shingles.  Utilizing these reclaimed materials in asphalt pavements provides an economically and environmentally superior alternative to disposing of these materials in a landfill.

Performance Indicator 2.3.3
The Division of Environmental Analysis (DEA) provided the following National Environmental Policy Act environmental documentation for:
· 98 construction projects awarded;
· 131 projects currently in the project development process; and
· 122 projects advanced through the Office of Local Programs such as Transportation Enhancement, Safe Routes to Schools, Congestion Management Air Quality, and local, recreational trail projects.  These funding sources were used to develop sidewalks, pedestrian trails, bike trails, and multiuse paths, improve mass transit opportunities, and develop public education programs to promote the benefits of using other means of transportation.
DEA developed a new policy for analysis of “environmental justice” issues on small projects. The new procedures will be used during the project development phase to ensure that proper consideration is given when disadvantaged and minority populations will be affected by a project.  A Programmatic Agreement with the State Historic Preservation Office was developed to improve the review of potential effects to historic properties, and to streamline documentation procedures for more efficient project review.  DEA continued to fund statewide educational stormwater public service announcements on both radio and television with the goals of improving public practices and reducing stormwater pollution.

Performance Indicator 2.3.4
The Division of Motor Carriers discontinued the practice of sending full-sized letters for the annual, tax return mailing and replaced it with post cards, for a cost reduction of $27,000.  Motor Carriers replaced the annual UCR (unified carrier registration) mailing with post cards for a cost reduction of $4,500.

Objective 2.3 – Qualitative Information 
The Division of Construction remained committed to erosion control practices, with continued emphasis placed on following the rules and regulations of the Kentucky Pollutant Discharge Elimination System General Storm Water Permit.  The Division worked to train and educate KYTC personnel and contractors on the requirements of the permit.  Environmental considerations have become common practice in every construction project undertaken today. The Cabinet routinely performs stream mitigation on numerous projects each year, and trees are frequently planted on numerous projects.

Transportation Delivery purchased alternative-fueled transit vehicles for rural and urban areas public transit systems.  Minivans and low-floor minivans were purchased to provide better fuel management for longer medical trips.

The Division of Facilities Support continued developing a design team to enhance the organization’s ability to create energy efficient and environmentally sound projects.  Designing, constructing and completing energy efficient structures lowers the utility rates and helps to foster a smaller carbon footprint.

The GIS Support Branch worked with the Division of Environmental Analysis to build a Best Management Practices GIS template.  Environmental Coordinators were trained on how to best leverage existing GIS data while incorporating their own information to more effectively manage and communicate KYTC facilities and environmental concerns.

The Enterprise Data Services Branch created vehicle classification data for the Division of Planning (Planning) as input for the Motor Vehicle Emission (MOVES) modeling program to support mandated air pollution monitoring in Metropolitan Planning Organization areas.


Objective 2.4
Support all modes of passenger transportation.

Performance Indicator 2.4.1
The Department of Aviation scheduled 260 flights and provided air transportation for state employees, with a total of 835 in-state and out-of-state, accident-free flying hours.  Aviation continues to provide safe and cost effective travel options for the state workforce.

Performance Indicator 2.4.2
Planning administered and oversaw annual contracts for the operation of six Kentucky ferry boats totaling $1.92 million, and maintained an annual contract for a seventh ferry boat operated in partnership with Missouri totaling $126,000.  Six site visits were conducted.  The seven ferry boats operated 29,975 hours, a combined equivalent of 1,989 full days plus 53 half days, with recorded traffic totaling 323,066 passenger vehicles, 9,691 pieces of farm or construction equipment and trailers, 1,730 bicycles, and 658,587 passengers using ferry services during FY2010-11.  Ferry operations were closed 511 days due to flooding conditions in Western Kentucky.

Performance Indicator 2.4.3
In addition to overseeing operations, Planning utilized Ferry Boat Discretionary Funds for improvements to two ferry boat operations: Valley View Ferry, $600,000 for replacement of the ferry towboat at KY 169; and Augusta Ferry, $260,000 coordinated with the Ohio DOT to construct and rehabilitate the ferry landing on the Ohio side of the river at Augusta.  Planning disbursed ARRA funding in support of three ferryboat operations: a new tugboat and trailer were procured at a cost of $300,000 for the Turkey Neck Bend Ferry on the Cumberland River at KY 124; a barge was replaced at a cost of $300,000 for the Reeds Ferry operation on the Green River at KY 268; and the Cave-in-Rock Ferry landing on the Ohio River at KY 91 was rehabilitated/reconstructed at a cost of $90,000.

Performance Indicator 2.4.4
Planning worked with Maintenance and the district offices to review possible locations around the state where bike lanes might be feasible.  Planning facilitated eight meetings of the Kentucky Bicycle and Bikeway Commission (KBBC), and coordinated the Annual KBBC meeting held in October 2010.  Planning coordinated the placement of Share the Road signs in District 4, District 6 and District 7.  District 12 installed route marker signs for Bicycle Route US 76.  The Legacy Trail, which connects the KY Horse Park to downtown Lexington, was completed and is now being used daily by pedestrians and cyclists.

Performance Indicator 2.4.5
The Roadway Design Branch reviewed and approved 49 design executive summaries, ensuring that bicyclists and pedestrians are considered on all roadway plan projects.  Chapter 1502 in the Highway Design Manual provides guidance when considering bike and pedestrian issues.

Performance Indicator 2.4.6
Transportation Delivery provided federal and state funding for 25 specialized transportation providers for the elderly and persons with disabilities, 23 demand-response public transit services, two fixed route services with ADA complementary paratransit services,  intercity connecting routes through 13 different systems which included private, for-profit subcontractors, seven JARC (job access reverse commute) employment transportation services, which included a private, for-profit subcontractor, seven New Freedom services to expand opportunities for persons with disabilities, and 11 human service transportation delivery  (HSTD) brokerages to provide non-emergency medical transportation.

Objective 2.4 – Qualitative Information
Transportation Delivery continued to participate in a high-speed passenger rail study with the State of Georgia.  This on-going study is exploring the feasibility of developing high-speed rail service between Atlanta, GA, and Louisville, KY.  The social, environmental and economic impacts for Kentucky are expected to be significant.  The final report is on schedule to be completed by November 2011 (see below).


	Task 
	Expected Delivery 

	Data Collection and Existing Conditions 
	Complete 

	Develop Representative Alignments and Stations 
	Complete

	Preliminary Costing, Ridership and Revenue 
	Complete 

	Final Ridership and Revenue Estimates 
	September 2011

	Final Capital Cost Estimates 
	September 2011

	Final Operation and Maintenance Cost Estimates 
	September 2011

	Funding and Financial Analysis 
	September/October 2011

	Feasibility Analysis 
	October 2011

	Stakeholder Meeting 
	October/November 2011

	Final Report 
	November 2011




Objective 2.5
Enhance the beauty of Kentucky’s highways.

Performance Indicator 2.5.1
The Developmental Branch and the Roadway Design Branch in the Department of Highways continued to support bridge aesthetics through the use of form liners, period lighting, and specialized railing.  Other consideration was given to the use of rusticated guardrail to blend with the natural environment.  In calendar year 2010, over 2,000 linear feet of rusticated guardrail were bid.

Objective 2.5 – Qualitative Information
In preparation for the Alltech FEI World Equestrian Games at the Kentucky Horse Park, District 7 performed an extensive cleanup campaign along roadsides in Central Kentucky.  Activities included brush removal, litter pickup, roadway shoulder sweeping, additional mowing, and landscape maintenance.

The Division of Environmental Analysis incorporated aesthetic treatments into developing highway projects including replacement of dry laid stone fences, incorporation of interpretive signage for historic elements, and other features that are consistent with context sensitive design.  Beautification efforts such as targeted seeding and landscaping in unused green space at interchanges and view sheds were spearheaded by district offices.

Public Affairs continued making improvements in the Adopt-a-Highway (AAH) program, which reduces litter on roadways through volunteer cleanup days held quarterly.  Historically, the program was operated at the district level with part-time coordinators.  Paper recordkeeping, tracking thousands of volunteer hours across hundreds of cleanup locations, was the norm, making it virtually impossible for the program to be monitored from a Central Office level.  To overcome this, Public Affairs completed the creation of an AAH database.  The Office identified district AAH coordinators and worked closely with them to update records and purge inactive volunteers.  Working with OIT, coordinators were provided with a spreadsheet containing updated records preloaded for all 12 districts.  Work is ongoing to reconcile all remaining discrepancies, and data queries and mapping will soon be possible.  AAH coordinators continued to promote the program through school outreach and the popular, statewide poster contest.

The Division of Maintenance, Permits Branch partnered with OIT-GIS to build a billboards field inspection application for collecting data on all billboards along designated routes.  OIT-GIS provided training on the collection process and the integration of the field data into an enterprise information system.  This allowed better billboard management and compliance enforcement.  District offices routinely removed illegal advertising devices from rights-of-way as part of the billboard inspection and inventory program, as well as targeting illegal solid waste dumps statewide.


GOAL 3 – Continually Improve Organizational Performance

We constantly strive to do better…to learn from our experience and the experience of others.  We will:

Objective 3.1
Attract, develop, involve, and retain a qualified and diverse workforce.

Performance Indicator 3.1.1
OHRM oversaw the addition of 321 permanent full-time employees to the Cabinet’s staff.  The Cabinet continued to recognize the accomplishments and abilities of its workforce, with 142 internal promotions and 375 reclassifications approved for current staff members.  This represented approximately 11% of the KYTC workforce.

Performance Indicator 3.1.2
In an effort to reduce employee injuries and illnesses, OHRM finalized the OSHA 10-Hour Safety Awareness training initiative statewide for Cabinet employees by conducting 98 classes, training a total of 3,087 employees. 

Performance Indicator 3.1.3
OHRM provided KHRIS training to 443 employees.  

Performance Indicator 3.1.4
OHRM developed five new courses focusing on the professional development of KYTC employees, including conflict resolution, teambuilding, customer service, effective meetings, and presentational skills.  To reach more employees, OHRM developed an online course for one of the most popular courses, behavioral interviewing skills.

Performance Indicator 3.1.5
OHRM worked closely with Department of Vehicle Regulation to train 160 employees on new software and customer service skills in support of the department’s newly implemented Customer Service Center.

Performance Indicator 3.1.6
The Division of Purchases (Purchases) conducted procurement training sessions for KYTC Central Office and District Personnel.  A total of 137 employees attended these sessions.

Performance Indicator 3.1.7
Purchases recorded a variety of professional achievements attained by staff members.  One staff member was awarded “Buyer of the Year” at the 2010 Kentucky Public Procurement Association’s (KPPA) annual conference; one staff member served on the KPPA Board of Directors; and four employees received Certificated Professional Public Buyer (CPPB) certification through the Universal Public Purchasing Certification Council (UPPCC).  Certification requires training, experience, and an examination.  Training is a continual process to retain certification and ensures Cabinet buyers are gaining general improvement and staying informed about changes in the procurement process.

Performance Indicator 3.1.8
The Division of Motor Carriers was on target to re-certify 14 employees in the National Crime Information Center (NCIC) program.  Annual recertification is required to access NCIC to search for stolen vehicles.

Performance Indicator 3.1.9
In July 2010, Motor Carriers implemented a quarterly, department recognitions program.  The Cabinet Secretary presented one employee with a Certificate of Distinction for her efforts to improve the process for collecting insufficient funds submitted with tax returns.  The employee is credited with collecting $923,667 in delinquent taxes.  Additional employee suggestions have resulted in an estimated annual savings of $4,000.

Performance Indicator 3.1.10
One member of the Office for Civil Rights and Small Business Development staff was appointed to an advisory group working to shape the workforce that will be called upon to complete the Louisville-Southern Indiana Ohio River Bridges Project (LSIORB).  The goal of the advisory group is to secure a workforce that mirrors the communities and region in which this major national transportation improvement project will be built.  The group, which includes business, labor, education and government professionals, will recommend ways to expand and improve existing programs for workforce training and business education for DBEs.  Recommendations will be made on workforce recruitment/development; business management for Disadvantaged Business Enterprises or minority/women/small businesses; and craftsman/tradesman training.

Performance Indicator 3.1.11
The Division of Materials coordinated the qualification or requalification of approximately 1,400 engineers and technicians in various disciplines of materials sampling and testing.  These areas include aggregate, asphalt mixtures, bridge coatings, concrete, and pavement markings.  In an effort to reduce employee injuries and illnesses, the Division conducted six safety meetings and three chemical hygiene meetings in each of seven different disciplines or areas of responsibility.

Performance Indicator 3.1.12
The Division of Construction, through the KY Transportation Center, taught Project Delivery and Preservation employees and KYTC contractors the following eight classes: Grade and Drain, Levels I and II; Structures, Level I; Basics of Hot Mix Asphalt; Work Zone Technician; Work Zone Supervisor; Kentucky Erosion Prevention and Sediment Control Roadway Inspector; and OSHA 10-Hour training.

Performance Indicator 3.1.13
A member of the OIT-GIS staff earned the “Best Web Application” award at the state GIS conference, awarded for the development of innovative web and desktop solutions for improved Cabinet effectiveness.  A second OIT-GIS employee who is responsible for mobile GIS earned national attention and praise from other state departments of transportation.


Performance Indicator 3.1.14
The Enterprise Data Services Branch reporting portal, Business Objects InfoView, saw its user base grow from approximately 90 users to over 332 users.  The Enterprise Data Services Branch trained over 150 new users.  OIT-GIS expanded the GIS desktop customer base to 400 while maintaining the same number of software licenses.  Staff trained more than 200 in GIS applications through classes offered at Central Office and some districts locations, and through the training partnership with KSU, making presentations on GIS tools and usages at the following conferences: Partnering 2010; KYTC GIS Conference; state GIS Conference; Environmental Coordinators Conference; and Project Development Academy.

Objective 3.1 – Qualitative Information
OHRM continued to ensure training courses were in compliance with the training matrix developed in previous fiscal year, thereby allowing KYTC to protect and maximize federal funding opportunities.  OHRM maintained a licensure database of employees requiring specific licenses in their positions.  OHRM continued to require Antiharassment/ Antidiscrimination training for all KYTC employees statewide.  And lastly, through OHRM, employees had the opportunity to apply for and participate in the Cabinet’s Advanced Leadership Academy, a two-year program designed by OHRM to develop leadership skills essential to the future operation and success of the Cabinet.  The program provides a way for the Cabinet to “grow” its own leaders and managers when succession of key leaders is needed. 


Objective 3.2
Develop transparent, fair and consistent administrative and personnel procedures.

Performance Indicator 3.2.1
OHRM assisted manual “owners” in maintaining and updating existing publications, both in hard-copy and an electronic format, including 18 eBook updates of existing policy manuals.  OHRM reviewed, approved and published three new policy manuals: Construction Procurement, Purchases, and Relocation Assistance.  The office also continued to distribute printed copies of the Employee Safety and Health Handbook as new district employees were hired.

Performance Indicator 3.2.2
OHRM published 16 personnel-related policies with associated procedures, and revised the following GAP polices:
· Employee acknowledgment that state vehicles may be installed with GPS devices;
· State vehicle and equipment usage, including a new policy concerning text messaging while driving;
· Leave request and reporting procedures (due to KHRIS implementation);
· ADA and return-to-work procedures;
· Sick, annual, compensatory, court, military, blood, adverse-weather, family & medical, and interview leave;
· General employee conduct and dress; and
· Property loss control.

Performance Indicator 3.2.3
Legal received and processed 1,489 open records requests, a roughly 12% decline from the previous year.  The average turnaround time on the majority of requests continued to be well within the three-day timeframe required by KRS 61.
Objective 3.3
Foster a professional, efficient and effective management structure.

Performance Indicator 3.3.1
OHRM processed one Administrative Order for the Cabinet.  The outcome of this reorganization was improved operations within the Office of Information Technology and the Divisions of Facilities Support, Right of Way & Utilities, Maintenance, and Motor Vehicle Licensing.

Performance Indicator 3.3.2
OHRM conducted annual Employee Safety and Health Management System assessments in all 12 highway districts and provided written assessment reports to all chief district engineers for corrective actions where deficiencies were noted or enhancements needed.

Objective 3.3 – Qualitative Information
OHRM assisted hiring managers within the Cabinet by participating in the hiring process as interview panelists.  The office continued to create and post online organizational charts for all offices and departments within the Cabinet, including an extensive Information Guide with contact information.  OHRM posted listings of employee services and contact information on the Intranet, making beneficial information easily accessible to all KYTC employees.


Objective 3.4
Ensure fiscal resources are properly managed and protected.

Performance Indicator 3.4.1
The Office of Budget and Fiscal Management (OBFM) monitored the Cabinet’s operating budget appropriation of approximately $2.188 billion and a capital budget of approximately $21.4 million.  During FY2010-11, the operating budget was reduced by $375,900 through House Bill 1 of the 2010 Extraordinary Session of the Kentucky General Assembly.  The bill provided for a mandated General Fund reduction of $131 million to be achieved by withholding General Fund allotments, Restricted Fund transfers, and through contract reductions, the sale of surplus property, non-merit employee reductions, and the furlough of state employees.  OBFM staff provided daily, weekly, or monthly expenditure and encumbrance reports, and quarterly reports were provided to the Legislative Research Commission.  A six-month analysis was performed for most on-budget accounts to identify potential budgetary problems and bring them to management’s attention.  Closely monitored reports provided managers with timely review of what had been expended, encumbered and the balance available in each program, giving internal and external decision makers the information necessary to make sound fiscal policy decisions.

Performance Indicator 3.4.2
In response to HB 3, a directive handed down by the Extraordinary Session of the 2010 General Assembly, OBFM led a Cabinet-wide effort to review all contract expenditures.  Seven specific areas were closely examined:
· Rebidding and renegotiating contracts;
· Monitoring contract and vendor performance;
· Personal service contract billing standards;
· Contracts for legal services;
· Contracts for engineering services;
· Information technology contract oversight; and
· Competitive bidding for goods and services.
As a result of this extensive review, where hundreds of contracts were scrutinized and adjusted whenever possible, an estimated maximized annual savings for FY2010-11 totaled $11.35 million ($8.83 million from negotiated contract reductions; $2.52 million from increased utilization of In-House labor), of which $5.6 million were from the Road Fund.

Performance Indicator 3.4.3
The Internal Audit Branch conducted audits and other engagements of 20 Cabinet programs and operations to provide recommendations to help ensure: 
· Internal controls are designed properly and operating effectively;
· Effectiveness and efficiency of operations; and
· Compliance with statutes, regulations, grant agreements, and Cabinet policies.
These audits and engagements provided recommendations that can save the Cabinet millions of dollars each year.  Additionally, the Internal Audit Branch completed 72 desk reviews of audits performed on subrecipients who received Federal funds passed through from KYTC.   These reviews provided feedback to Cabinet personnel that identified weaknesses or concerns with the subrecipients that could impact the usage of the funds provided through the Cabinet. 

The External Audit Branch performed audits or approved overhead rates for 44 architectural and engineering firms, performed 13 consultant contract audits, and three utility/rail contract audits designed to improve Cabinet estimates and identify and receive reimbursement for overbillings and unallowable costs paid to consultants and contractors.  Many of these audits found significant amounts of unallowable costs which resulted in a substantial savings for the Cabinet.

The Division of Road Fund Audits completed 34 KIT audits, 166 KYU (weight distance) audits, 18 U-Drive-It audits, 137 IRP audits, and 117 IFTA audits, with receipts realized from audits totaling approximately $1.1 million.

Performance Indicator 3.4.4
The Office of the Inspector General (OIG) protects fiscal resources by conducting thorough and impartial investigations aimed at identifying waste, fraud or abuse.  Through the “It’s YOUR Money!” multimedia campaign, the OIG proactively solicited information from employees and citizens about possible wrongdoing by people working for or doing business with the Cabinet.  A redesign of the OIG webpage made the site more user-friendly for reporting possible abuses.  During FY2010-11, the OIG responded to 145 complaints, requests or inquiries in the form of calls or correspondence.  Fifteen (15) investigations of time and attendance abuse were conducted, revealing several thousand dollars of fraud.  Corrective action was taken against one employee, additional accountability measures were put into place, and existing policies were reiterated Cabinet-wide.

Performance Indicator 3.4.5
The Division of Equipment procured ten Frontend Loaders during FY2010-11 through the Buyback program for a purchase price of $1.07 million.  These units will be purchased back from the vendor in FY2011-12 at a cost of $1.08 million.  Through this program, Equipment will have utilized machines for up to 1,500 machine hours at no cost, other than minor operational costs, and the Cabinet will have paid only $10,030 above the actual purchase price.

	
Performance Indicator 3.4.6
The Enterprise Data Services Branch enhanced and maintained the Project Manger’s Toolbox-eMARS-Construction reporting functionality for increased ability to monitor all fiscal aspects related to highway projects.  The user base increased from more than 200 users to more than 350 users.  This tool provided real-time information to the Cabinet’s project managers, allowing them to make informed decisions about projects that involve millions of dollars.

Objective 3.4 – Qualitative Information 
OBFM was actively involved in the development and implementation of the Personnel Cabinet’s new payroll system, KHRIS (Kentucky Human Resource Information System).  Due to the uniqueness of KYTC’s cost tracking, reporting and billing process, the Cabinet previously used its own in-house payroll system, TIPS, which fed and retrieved data from the UPPS central payroll system.  In preparation for the transition to KHRIS, two members of the OBFM staff dedicated approximately one-third of their work schedule running test data through the proposed system, analyzing the results, and making recommendations to resolve the numerous problems discovered prior to implementation of the new system.  Regular meetings with the KHRIS implementation team were critical in developing processes that would resolve identified deficiencies in order to meet specific needs of the Cabinet.  One significant obstacle that had to be overcome was a change in the process of accounting for and distributing “Leave” costs to projects.  This forward-looking cost distribution method affects the amount of funds reimbursed by the Federal Highway Administration, as well as affecting other parties who are billed for highway construction costs.  Issues associated with equipment tracking and OMS (Operation Management System) work orders also presented challenges during the conversion.  OBFM continues to dedicate a large portion of time working to address areas of concern with the new KHRIS system.

The Division of Construction implemented a new process of checking the fuel and asphalt adjustments made to contracts prior to the final payment being made to vendors.  This step added an additional layer of fiscal control to a program that expends millions of dollars annually on adjustments.

OIT-GIS made a strategic purchase of mobile GIS units which they manage.  They have established a lend/loan program to maximize the use of a limited number of units.  This program was partnered with focused, mobile data capture applications that integrate field information into the larger GIS enterprise.


Objective 3.5
Apply technology to improve organizational effectiveness and efficiency.

Performance Indicator 3.5.1
Public Affairs purchased a fourth external hard drive needed for video backup and storage.
The Office produced promotional videos for KEEN (KY Engineering Exposure Network) to use for educational outreach.  Production of the weekly “KYTC Minute” continued using video recorded on flipcams operated by in-house staff or district public information officers.



Performance Indicator 3.5.2
The Office of Information Technology (OIT) facilitated the acquisition of four new iPads on behalf of the Department of Aviation, with three dedicated for use by state pilots.  The Federal Aviation Administration recently approved these devices for use as EFBs (Electronic Flight Bags).  The benefits of the iPads were quickly realized.  Exceeding the projected cost savings, these devices replaced paper charts and publications used in the KYTC aircraft fleet, for an actual savings of $3,205 per year.  The use of iPads also provided GPS overlay on all navigational charts which improved situational awareness and safety.  This allowed flight crews to eliminate almost 30 lbs. of weight and bulk from each aircraft which increased efficiency and operational capabilities in the fleet by combining services such as flight logs, calculators, calendars, email and internet, previously performed on separate devices.  The adoption of this new technology by the KYTC has allowed the aircraft fleet and crews to operate aircraft in a more safe and efficient manner.

Performance Indicator 3.5.3
The Division of Highway Design regularly supports and uses webinars for training.  The Roadway Design Branch hosted a Safety Edge webinar, and the Technical Support Branch was designated by OIT as support staff for a portable video conference center added at the end of the fiscal year.

Performance Indicator 3.5.4
The Division of Driver Licensing and the Division of Motor Carriers in the Department of Vehicle Regulation implemented the Customer Service Center pilot program (fully operational 11/17/2010).  Key performance indicators to date include:
· Processed 187,413 calls;
· Resolved 40% of incoming calls on the first call; and
· Trained 100% of the staff, who are able to log in to “Ready Status” on the phone system.
Comprehensive data and accompanying graphical information will be available in the next reporting period.  Data capture began in July 2011.

Performance Indicator 3.5.5
The Division of Construction Procurement converted to a completely electronic process of advertising and receiving bids for highway construction and maintenance projects.  As a result, the process for accepting and reviewing bids during lettings was streamlined.  A process that formerly took 1.0 to 2.5 hours for nine people to complete now takes as little as 20 minutes for four people to complete.  The conversion also made it easier for interested companies to view bidding documents online.  Vendors no longer have to travel to Frankfort to submit bids.  They can print or order prints of bid documents online.  And lastly, companies are able to make online adjustments and updates in their bids until the letting ends.

Performance Indicator 3.5.6
The Division of Facilities Support continued to utilize the ARCHIBUS computer program to increase efficiency in workflow.  ARCHIBUS allows the office to not only track work orders from submission through completion, but staff have also been able to streamline annual physical inventories of fixed assets.  For example, conducting an inventory of a district office in the past took four hours to complete with an accuracy rate of 75%.  Using scanners, Facilities staff can now inventory a district office in two hours with an accuracy rate of 95%.  The Division tracked 1,362 work orders in ARCHIBUS during FY2010-11.

Performance Indicator 3.5.7
OHRM developed five new Internet pages for forms, policy manuals, and organizational charts to meet the Cabinet’s new web platform, SharePoint.  OHRM began a conversion with OIT to explore Cabinet internal forms using Microsoft InfoPath software so that employees can process forms in SharePoint.

Performance Indicator 3.5.8
The GIS connector provided CADD (computer-aided design and drafting) designers access to more than 40 layers of GIS information.  Designers downloaded 1,080 times directly into their design file, producing an estimated annual savings of more than $300,000.

Objective 3.5 – Qualitative Information
OIT’s Enterprise Data Services Branch eliminated the need for the Division of Right of Way & Utilities’ Access database which contained redundant data already supplied by systems such as KYTC’s Six Year Plan and eMARS.  By building a reporting universe known as InfoView, which offered standardized reports, Enterprise Data helped eliminate an entire day’s workload for one employee, freeing their time for other duties.  Enterprise Data also implemented dashboard technology for the Utilities’ budget, allowing summary views of project dollar amounts and funding allocations.

Transportation Delivery purchased and installed routing, scheduling and security hardware and software that enabled public transit providers to access better, more current route information when communicating with other vehicles.  This ensured that the best routes were selected and traffic holdups were avoided.  The Office initiated an updated Intelligent Transportation Systems (ITS) study which is scheduled to be completed in FY2011-12.

The Division of Graphic Design & Printing reduced overhead costs while increasing productivity.  The print operation was streamlined to automatically capture, track and allocate every print job.  The office gained control and management of printing, increased document security, and minimized print waste and toner consumption.  The office began working to install Equitrac, a print management and cost recovery tool that will further enable the Cabinet to effectively manage the print environment through continued cost reduction and the promotion of security and sustainability.

The Internal Audit and External Audit Branches continued using a software package (i.e., ACL) designed to make the audit process more effective and efficient.  This package was used to streamline sample selection as well as search through large volumes of data for certain “red flags” without having to manually go through each item one by one.  Additionally, both the Internal and External Audit Branches utilized advanced capabilities within Microsoft Excel to analyze data.  The Division of Road Fund Audits continued using EZ-Tap to obtain odometer readings on Motor Carriers which helped determine accurate MPG measurements for audit purposes.  In addition, the audit staff used wand scanners while in the field to capture necessary records.


GOAL 4 – Strengthen Customer and Stakeholder Relationships

We appreciate what is important to our customers, and we value their involvement in what we do.  We will:

Objective 4.1
Ensure fairness, consistency and competitiveness in our contracting procedures.

Performance Indicator 4.1.1
The Division of Purchases issued 406 competitive solicitations and procurements during FY2010-11.  Of these, only seven solicitations, or 1.72 %, were protested by competing vendors. Six protests were denied by the Finance and Administration Cabinet and one was ruled “moot,” preserving a success rate of 100% of protests won and reaffirming that Purchases continues to be consistent and accurate in following procurement laws and regulations.

Performance Indicator 4.1.2
The Division of Construction employed nine field engineers to monitor the construction program across the state.  Questions concerning specification interpretations, plan questions, and various other items were quickly addressed, with consistent answers provided statewide. Construction engineers were in constant communication with each other to ensure uniformity among the Districts.  To further guarantee consistency, the Division introduced the Construction Project Review program.  Engineers visited projects and scrutinized every detail, including documentation, and reported their findings to Central Office.  During FY2010-11, nine such reviews/audits were conducted.  Each review was followed up with a detailed report which identified areas of concern, as well as highlighting best practices.  Change Orders also require extensive scrutiny.  During this time period, the Division reviewed over $41 million in change order requests.  Reviews examined the need for the requested change, guaranteed fair pricing, and ensured that the change order met KYTC’s established Change Order Policy.

Performance Indicator 4.1.3
The Division of Highway Design’s guidance manual outlines consistent procedures governing consultant contracts.  The Division revised the consultant evaluation procedure to allow for reviews at three key milestones throughout a project rather than waiting until to the end of the project for consultant evaluations.  During FY2010-11, consultant evaluation totals were as follows: 32-Phase I, 28-Phase II, and 16-Final contract plans.

Objective 4.1 – Qualitative Information
In December 2010, Purchases completed a revision of the Purchases’ Policy Manual.  The manual was made available on KYTC’s intranet website.  With the release of the policy manual, all Cabinet personnel were guaranteed access to proper purchasing regulations and guidelines for the first time ever.

The Office of Civil Rights and Small Business Development (OCRSBD) partnered with the Office for Local Programs and the Office of Legal Services to revise language in the local public agency (LPA) guidance manual.  The revision was designed to clearly explain, in understandable terms, the requirements for disadvantaged business enterprises (DBE) to participate in LPA subcontracts.  OCRSBD began setting appropriate and attainable goals in order to increase and track DBE participation on future projects.


Objective 4.2
Communicate accurate and timely traffic information to motorists and emergency responders.

Performance Indicator 4.2.1
The Division of Incident Management recorded 507,718 incoming phone calls on the Cabinet’s 511 travel information line, and another 423,070 website hits were logged.  As the number of people using these important resources approaches one million users, it is clear that the Cabinet is providing a vital service to the traveling public.

Performance Indicator 4.2.2
The Department of Vehicle Regulation implemented a new Construction/Road Closure notification process with Department of Highways.  The process provided an effective means of notification regarding construction restrictions and road closures, and ensured over-dimensional/over weight loads did not alter traffic flow or impose threats to public safety.  Emergency orders were properly communicated to stakeholders.  Personnel in District offices regularly communicated with Departments of Transportation from surrounding states in order to keep traffic flowing smoothly.  In response to the spring floods, OIT-GIS built a public facing web site, reporting road closures via an interactive map.  This was built at the behest of the state Emergency Operations Center and the Transportation Operations Center to improve communication of closures as flood events and road failures occurred.  A total of 589 unique closures were recorded between April and June 2011.

Objective 4.2 – Qualitative Information
Through KYTC Media Services (i.e., radio, TV stations and newspapers) and KYTC website updates, the Division of Driver Licensing notified students of Traffic or Graduated License School cancellations due to inclement weather or emergencies.


Objective 4.3
Identify and participate in new federal partnership opportunities.
 
Performance Indicator 4.3.1
The Division of Construction continued to follow the Stewardship Agreement with the Federal Highway Administration.  The Division also participated in the Every Day Counts initiative on which FHWA has taken the lead.  The Division assisted with the Safety Edge portion of this program.  The Division participated in a Pavement Design Peer Exchange program hosted by the local FHWA office.  The exchange provided an opportunity to network with other states facing similar issues.  Construction continued to partner with the FHWA in a re-write of the Standard Specifications for Road and Bridge Construction in an effort to move the project forward in a manner that is beneficial to all.

Performance Indicator 4.3.2
OBFM oversaw a $20.0 million Transportation Investment Generating Economic Recover (TIGER) grant awarded for the Milton-Madison Bridge Project through the American Recovery and Reinvestment Act (ARRA).  The award was split equally between Kentucky and Indiana.  An additional $12.96 million in ARRA TIGER grant funds was provided for the Appalachian Regional Short-Line Rail Project in Kentucky. 



Performance Indicator 4.3.3
Road Fund Audits partnered with the Kentucky State Police (KSP) to win a $175,000 grant from the FHWA.  Awarded on June 21, 2010, the grant allowed Audits and KSP to join forces in collecting more fuel taxes by extending the operation hours of weigh stations around the state.  Audits and KSP jointly conducted “blitzes” designed to identify fuel tax violators and increase Road Fund revenue collections.  After the new process was implemented, over 400 citations were issued by KSP to motor carriers for tax and safety violations.  As a result, KSP collected $300,000 in additional revenue in overdue taxes and fines during FY2010-11.

Performance Indicator 4.3.4
The Division of Motor Carriers applied for a $1.25 million CVISN/PRISM grant to improve highway safety and increase collections to the Road Fund.  CVISN/PRISM stands for Commercial Vehicle Information Systems and Network, Performance and Registration Information Systems Management.  The grant is awarded through the Federal Motor Carrier Safety Administration, and emphasizes program development through project planning, tracking, design, integration and testing, information sharing, and electronic screening.  

Performance Indicator 4.3.5
The Department of Aviation continued to provide aircraft in support of several successful programs, each of which bring federal funds into the state.  During FY2010-11, Department of Aviation pilots flew:
· 176 flight hours for the Division of Mine Reclamation and Enforcement (DMRE) for inspecting all surface and underground coal mining permits in the state to assure compliance with the Federal Surface Mining Control Act;
· 171 flight hours for the KSP in support of the marijuana eradication program to help rid the state of illegal drugs;
· 34 flight hours for the Division of Forestry in the aerial detection of wildfires within the Bluegrass Region.  Use of aircraft for locating wildfires has proven to be more efficient and accurate than the old system of manning fire towers; and
· 187 flight hours for the Department of Fish and Wildlife for the survey of geese, water fowl, elk, bald eagle, and other bird populations, and for spotting illegal baiting and hunting activities.

Performance Indicator 4.3.6
The Division of Planning partnered with FHWA to provide four “Walkability” training classes with KYTC and local Health Departments during the fall of 2010.  This new, federal initiative, entitled Walk Friendly Communities, encourages communities to support pedestrian safety.


Objective 4.4
Continually incorporate strong ethical standards in everything we do.

Performance Indicator 4.4.1
The ethics officer in the Office of Legal Services designed and conducted several training sessions for KYTC employees and associates.  A training program on Executive Branch Ethics was presented to members of the Water Transportation Advisory Board in December 2010.  Approximately ten board members were present.  In February and May 2011, training sessions were held for KYTC's Project Development Academy.  Approximately 35-40 employees attended each session.
 
Performance Indicator 4.4.2
OHRM continued to require signature acknowledgments from all new KYTC employees for the receipt of any highly significant policy changes, such as Confidential and Sensitive Information and Antiharassment/Antidiscrimination.

Performance Indicator 4.4.3
The OIG has adopted the Association of Inspectors General (AIG) principles and standards as the ethical guidelines for all investigations conducted by the office.  In past years, multiple OIG personnel attended AIG training sessions on ethical standards and ethics investigations, as well as Secret Service-hosted training programs.  However, due to budgetary constraints during this reporting period, only 1 staff member was able to attend AIG ethics training.  The OIG continued frequent correspondence with the Executive Branch Ethics Commission (EBEC) regarding allegations of ethical misconduct by KYTC personnel, including entities doing business with the Cabinet.  Four major investigations were forwarded to the EBEC for review and determination of action.  Additionally, the OIG frequently coordinated investigations and shared information with law enforcement agencies and prosecutors.  The OIG continued to proactively solicit information from employees and citizens regarding ethical violations through the development and distribution of posters and bookmarks which encourage the reporting of ethical violations or conflicts of interest.

Objective 4.4 – Qualitative Information
Audits’ professional staff members continued to meet professional auditing standards.  Through training, staff members maintained their required professional continuing education credits.  Examples of topics covered in various training sessions attended include ethics, recognizing and combating waste, fraud, and abuse, and risk assessment.  Having an independent audit function within the Cabinet continued to serve as a deterrent in preventing and reducing unethical behavior by KYTC staff and contractors.

During the KYTC GIS Conference, a member of the OIT-GIS Branch presented a session on ethical issues associated with the application of GIS.  As this technology continues to expand into a variety of uses, it will be critical to ensure users are held to the highest ethical standards.
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MEMORANDUM

TO: ‘Wes Swarner, Acting Executive Director
Governmental Services Center

COPYTO:  Carla Wright, Policy and Budget Analyst
Office of State Budget Director

FROM: Michael W. Hancock, .
Secretary

DATE: October 19, 2011

SUBJECT:  Fiscal Year 2010-11 Strategic Plan Progress Report

The Kentucky Transportation Cabinet has prepated a Strategic Plan Progress Repott for Fiscal Year 2010-11.
‘This report is intended as a supplement to the Fiscal Year 2009-10 report, provided in accordance with KRS
48.810. Although not statutorily required, we invite you to post this repott on the Governmental Services
Center website to update the status of ongoing programs and activities within the Transportation Cabinet.
As demonstzated by the focused efforts and achievements discussed in this report, the Cabinet continues to
move towards achieving each goal outlined in ou strategic plan.

Please address any question you may have to the attention of Tammy Branham, Executive Disector, Office

of Budget and Fiscal Management, at (502) 5644550 or Tammy.Branham(@ky.gor.

Thank you.

Attachment
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