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Performance Indicator 1.1.1 - Traditional National Guard Strength —Recruiting and Retention of Guard Members meets National Guard Bureau (NGB) established End Strength Goal annually. 

· KYARNG End Strength Traditional: 99.8%

· KyANG End Strength Traditional: 101.59%

Performance Indicator 1.1.2 - Increase Retention (KG-Recruiting) to 85 percent over next 5 years. 
· KYARNG Retention Rate: 94.7%
· KyANG Retention Rate: 95.37%

Performance Indicator 1.2.1 Annual Audit to measure progress to full implementation of EMS by 2009.

· Yes, the annual audit was completed on 26 March 2010

Performance Indicator 1.3.1 Maintain Order ship time of 3.2 days or less monitored monthly.

· YES
Performance Indicator 1.3.2 Just-In-Time Warfighter Clothing (DMA-KYLOC) Maintain 96 percent of all orders shipped within guidelines established by the military services and Defense Supply Center Philadelphia.

· 97% of the orders
Performance Indicator 1.4.1 Bluegrass Station Renovation Complete by 2010

· Data Not Available At This Time.
Performance Indicator 1.4.2 New structures constructed as required to meet customer demand in a timely fashion

· Data Not Available At This Time.
Performance Indicator 1.4.4 Increase Number of Tenant employees on BGS each year

· Data Not Available At This Time.
Performance Indicator 2.1.1 Increase residential phase graduation rates to 95 percent of enrollees by 2014
· Youth ChalleNGe was nearing 90% retention in 2008, and while graduating our largest class in 2009, issues combined to cause retention reduction to 75% in 2009.  The current class retention at the end of 5 weeks is 97%.

Performance Indicator 3.1.1 Maintain an average of 15 trained Kentucky Community Crisis Response Team volunteers for each of the 14 Kentucky Division of Emergency Management Areas able to respond within 24 hours.
· KCCRB met and exceeded the objective of 15 trained KCCRT program coordinators in each of the 14 regions. We currently have 27 Team coordinators. We currently train and maintain a team of 235 response ready  volunteers.
Performance Indicator 4.1.1 Conduct annual disaster and/or consequence management exercise (KG-OPS / DMA-KyEM) annually with local, state and federal emergency response agencies. 

· We conducted H1N1 state exercise in AUG 09. We are conducting the WEG in SEP-OCT 10. Will conduct national level exercise in MAY 11 based on New Madrid scenario.
Performance Indicator 4.2.1 Support Community Based Organizations (CBOs) in reducing the demand of illegal narcotics by education, liaison, informational support and youth camps. Contact minimum of 225,000 at risk individuals annually through these venues.

· KY-DDR met our goal by making direct contact with 5,800 students and 950 adults in 19 separate venues (educational, youth camps and drug awareness presentations) and made indirect contact with 225,000 youth through our informational campaigns (primarily RED RIBBONS).   These numbers are in addition to the totals contacted through the Junior Guard and Stay on Track programs.
Performance Indicator 4.2.2 Support Educational Institutions by providing 7,200 middle school students with the Stay on Track program funded by National Guard Bureau.  

· KY-DDR reduced its goal from 7,200 to 2,500 due to personnel shortages.  With 2 full-time pax, KY-DDR supported 10 schools and made direct contact with 2,350 students.   
Performance Indicator 4.2.3 Support Education Institutions by providing sponsors and material to conduct the Junior Guard Program in 8 school systems in the Commonwealth.  This program reaches approximately 500 at-risk youths.

· KY-DDR provided mentors and support by making direct contact with 210 students in 4 schools.  Unit support dwindled and resulted in the loss of 2 additional schools.
Performance Indicator 4.3.1 Increase illegal drug supply reduction missions in support of law enforcement officers to interdict, disrupt and arrest persons involved in the manufacture, distribution and / or sale of marijuana, methamphetamine, illegal prescription drugs, cocaine and all other drugs found in the Commonwealth.  In addition to improving Kentucky the skills honed in these missions reinforce Soldier’s and Airmen's war fighting skills that will directly benefit them in their “go to war mission.”
· JSO performed 252 illegal drug supply reduction missions in the past year
Performance Indicator 4.4.1 Deploy NG assessment team to incident/emergency site within 6 hours anywhere in the state

· Yes, we can deploy to site in 6 hours. KY has been awarded a CERFP (CBRN Enhanced Response Force Package) which will be FOC in OCT 12.
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